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Core Value 
 
 
 
 

  
 
 
Vision 
Offer broader packaging products besides our leading quality cap and closures with operational 
and people excellence, innovative products, and total solutions in order to achieve 
sustainability. 

Mission 
1. Research and develop products to enter broader packaging and other innovative products. 
2. Provide safe and high-quality packaging products. 
3. Provide operational excellence through innovative and continuous improvement. 
4. Offer total solutions to customers. 
5. Optimize profit margin. 
6. Enhance CSC core values including safe and happy workplace to be organizational culture. 
7. Comply to good corporate governance and become sustainable organization.  
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Part 1   Business Operations and Performance 

1.  Structure and Operation of the Company Group 

1.1 Policy and Company³s Overview 
Crown Seal Public Company Limited is a manufacturer and distributor of Crown Caps, Pilfer-Proof Caps, Maxi Caps, 

Plastic Caps and Composite Cap used as bottling and container seals for products namely carbonated drinks, milk, beer, 
liquor, soda, drinking water and medical supplies including the hand-held capping machine and Maxi-Cap Sealing machine. 
Furthermore, the Company also earns the revenue from the printed sheets service.  

Crown Seal Public Company Limited was established in 1968 by receiving technological supports from Nippon 
Closures Co., Ltd., a company in Toyo Seikan Group Holdings Co., Ltd. of Japan. With the high quality products and 
sufficient production capacity, the Company has distributed the products to leading customers both in country and 
overseas with the total revenue 3,699 Million Baht per year at the present. Major shareholders are in the packaging 
industrial and beverage group: such as; Nippon Closures Co., Ltd., Toyo Seikan Co., Ltd., Boon Rawd Brewery Co., Ltd., 
ThaiNamthip Corporation Co., Ltd., Serm Suk Public Co., Ltd. and Green Spot Co., Ltd. 

Throughout the operational period of being engaged in the business of caps and closures packaging, the 
Company has developed and built up long standing relations with the customers by firmly adhering to the productions 
of quality products and create satisfactions to the customers which, in this respect, leading technology from Toyo 
Seikan Group Holdings Co., Ltd., is used in the productions. In addition, the Company has still devoted its utmost effort 
and firmly determined at all out endeavor possible to step forward in becoming the leader in packaging in the future. 

1.2  Nature of Business 
 Our Products  

Crown Cap used to seal glass bottle and made of extruded tinplate coated with sealing materials inside to 
prevent leakage. When it is tightly sealed, the quality of the drink or product in the bottle will be well preserved. 
Therefore it is suitable for sealing bottles of soft drink, beer, soda, tea, soy milk and juice.  

Pilfer-proof Cap used to seal glass bottle and made of extruded aluminum sheet in a cylinder form. There is a 
perforated line between the cap and the its rim while the layer under the cap surface is filled with anti-rust proof and 
lining compound to prevent leakage. It is suitable for the products filled with gas or sterilization with heat. The pilfer-
proof cap is convenient for various products such as soft drink, healthy beverage, energy drink, sport drink, alcoholic, 
drug and soy milk. 

Plastic Cap used to plastic bottles. The external thread cap is provided perforated line between the cap and its 
rim. It is suitable for various products such as soft drink, green tea drink, juice, drinking water, soy milk, health beverage 
and others. 

Maxi crown Cap used to seal glass bottle and made from extruded tinplate with internal thread and the layer 
under the surface of the cap is filled with leak resistance lining compound. It is convenient for non-refrigerated 
products such as alcoholic.  
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Maxi Cap used to seal glass bottle and made of extruded aluminum sheet and thread while the layer under the 
surface of the cap is filled with leak resistance lining compound. It is suitable to products filled with gas or sterilization 
with heat.  It is suitable for refrigerated products with anti-rust cap such as drinking water, beer, alcoholic and juice.  
 Maxi-PG Cap used to seal glass bottle and made of extruded aluminum sheet and threaded while the layer 
under the surface of the cap is filled with leak resistance lining compound. It is suitable for the products filled with 
gas or having been through pasteurization process. The plastic pulling ring is convenient for the refrigerated 
products with anti-rust cap such as drinking water, beer, alcoholic, juice and healthy drink. 
 Composite Cap is made from plastic through the blow molding process and is coupled with metal sheet and 
attached with anti-leak lining compound. The ribbed cap is arranged to prevent slippery and perforated between the cap 
and its rim.  It is suitable for the products like essence of chicken, bird³s nest drink, concentrated juice and healthy drink.  

Crimping machine is specially designed to tightly seal the cap with the glass bottle to prevent leakage of the 
product inside. The machine is lightweight and conveniently portable. 

Maxi cap sealing machine is a semi-automatic pneumatic crimping machine with single head which could seal 
Maxi cap, Maxi crown cap and Maxi PG cap with glass bottle efficiently to keep the quality of the product long lasting. 

Printing Service is provided for coating, printing on steel plate and aluminum sheets before forming shaped. 
The service is also cover to design, pattern from the high technology printing system.  
 

Revenue structure of the Company for the past 3 years 

 

Revenue Type 
2022   2023   2024 

Million Baht % Million Baht % Million Baht % 

Net Income       

1. Manufacture and Sales of caps 3,600.27 96.08 3,486.20 96.31 3,609.80 95.74 

2. Printing Service and Sales of  
Printed Sheets 

91.00 2.43 87.40 2.41 89.59 2.38 

3. Others Income*  51.03 1.36 30.81 085 42.23 1.12 

4. Interest income 4.81 0.13 15.66 0.43 28.67 0.76 

Total Revenues of consolidated 
financial statements 

3,747.10 100.00 3,620.07 100.00 3,770.29 100.00 

 

Remark : * Indicating in accordance to consolidated financial statements which include other revenues such as 
   income from sales of scrap metal, administration, and others.  
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Marketing and competition 
Marketing strategies of the Company in 2024 are as follows: 
1. Product quality 

The Company greatly focused on product quality development as the Company understands that quality is key 
factor in creating trust and satisfaction for customers. Therefore, improving the production process, strict quality 
control, and thorough quality inspection at every step are the things that the Company places special importance, 
in order to build confidence to customers that customers will receive quality products that meet their needs. Products 
are safe and are suitable for use. The Company is committed to complying with international quality standards, by 
continuously developing and maintaining quality of the Company³s product manufacturing system to comply with 
the requirements of those quality certification systems continuously, including:  

-  Quality management system of ISO 9001: 2015 
-  Environmental management system of ISO 14001: 2015 
-  Food Safety System - FSSC 22000 Version 6 
-  Occupational Health and Safety Management System ISO 45001:2018     
-  Good Hygiene Practice (GHPs) 
-  Hazard Analysis and Critical Control Point · HACCP 
- HALAL Certificate 
- Green Culture (Green Industry Level 4 : GI4) 
- Corporate Social Responsibility Department of Industrial Works : CSR-DIW CONTINUOUS AWARD 2024 
- Circular Economy 
- Carbon Footprint for Organizations (CFO) 
- Carbon Footprint of Product : TGO CFP FY25-029-0210 PP28STD Molded and TGO CFP FY25-029-0211 PP28STD 

Foamed PE 

In the year 2024, the Company received certification for a quality testing laboratory that complies with ISO/IEC 
17025 standards. The Company is committed to using technology to improve the production process and product 
quality, by improving the inspection of raw materials sent by online, improving the system in comparing samples 
that customers have approved in the production process in online, and improving the system for recording the 
plastic cap production data in online. 

The Company used the strategy: Small Group Activity (SGA) to promote teamwork and participation of 
employees to solve problems and improve the work process. Small groups are created to work jointly on the specific 
improvement project. In the year 2024, there is improvement of production of metal caps, production of plastic caps 
and all printing works of 7 matters. In the support agencies and offices, there are a total of 8 matters, summarizing 
the actions of all 15 matters. 

The Company used the principle of Kaizen, which is continuous improvement and is the main heart of 
improvement of production process. This principle helps the Company to focus on improving production procedures 
continuously and the Company listens to recommendations of employees at all levels. In the year 2024, the Company 
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conducted Kaizen activities for 1,019 matters, comprising topics of work improvement for 243 matters, production 
efficiency for 119 matters, quality for 313 matters, safety for 427 matters, reduction of cost for 46 matters, energy 
saving 18 matters.  

Bringing SGA and Kaizen to use in production process; it will be a part of focusing on Sustainable improvement, 
it also a process helping us to be able to respond to challenging of production and market effectively and strengthen 
employees³ commitment to the Company³s continued growth.  

The Company focuses on environment and is committed to protection of environment.  The Company has vision 
to be sustainable company in the long run. The Company improves using of energy effectively and has policy in 
using of resource with responsibility and collecting of waste effectively, including promoting recognizing and 
awareness about environment in groups of employees of the Company through training, communication, and 
activities in Waste Separation Project in the Company organization. In the year 2024, the Company continued to 
promote sustainability in the Sustainability Week activity under the concept of "Reduce to Change the World" from 
28 November to 4 December 2024, focusing on reducing using of unnecessary energy and resource, changing of 
lifestyles, changing of behavior, separating waste and disposing of trash properly, as well as using of packaging 
product which is environmentally friendly, together creating sustainable world, creating responsibility for the 
environment, and creating habits for changing the world sustainably. 

In addition, the Company is committed to conserve the environment and reduce the impact of greenhouse gas 
emissions. Therefore, the Company has supported activities that help reduce emissions of greenhouse gas 
continuously focusing the analysis of carbon emissions throughout the life cycle at every stage of product, from the 
acquisition of raw materials, production process, product distribution, use of product and waste management after 
the end of product life, as well as transportation related to every step. The Company wished to confirm the intention 
to reduce greenhouse gas emissions, so it made "Carbon Footprint of Product" (CFP). In the year 2024, the Company 
started with the molded Pilfer-Proof cap product and the PE Foam Pilfer-Proof cap and will continue to expand the 
result to other products in the future.  

Regarding Social responsibility, on 13 December 2024, the Company was awarded the "CSR-DIW CONTINUOUS 
AWARD 2024" and the Corporate Social Responsibility : CSR which were considered by the Committee of the 
Department of Industrial Works, Ministry of Industry,  as the Company sets importance, recognizes, promotes, supports 
the operations and complies with the ´Corporate Social Responsibility: CSRµ, under the ´project to promote industrial 
factories to be responsible for society and communities sustainablyµ from the Department of Industrial Works, Ministry 
of Industry, as the Company conducts business with a focus on sustainability, takes care of the community, society 
and the environment, promotes employees to participate in taking care of the community and living together happily 
as members of the community, and complying with the standards of responsibility of industrial entrepreneurs towards 
society continuously. 
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2.  Price  
The Company focuses importance on pricing of product which is flexible so that the product will respond to 

market demands and maintain competitiveness, while remaining committed to providing the best value to customers 
while maintaining profits for the Company. Pricing focuses on balance between production costs, product quality, 
and customers³ ability to pay, especially when there is movement in raw material prices from manufacturers. The 
Company is ready to review the selling price to customers appropriately. In addition, changes in consumer behavior 
are both opportunities and challenges, especially in groups that use packaging products which are environmentally 
friendly, resulting in an increase in demand for lids that are made from materials, that increased biodegradability 
and recyclability creating new opportunities in pricing and adds value to the Company³s products. 

3. Service 
The Company focuses on the importance of customers first. This is one of the Company³s goodwill. Therefore, the 

Company focuses and emphasizes on excellent service, responding to the needs and expectation of customers quickly 
to create satisfaction to customers. The Company communicates with customers closely, in order to understand 
requirement and expectation of customers. The Company has good communication system with customers to listen to 
problems and able to respond to requirement of customers quickly. The Company invests in training and develop 
employees³ skills to implant concept to employees to have service mind, providing service professionally and effectively 
and create good experience to customers. The Company has system and process for managing complaints and 
problem solving effectively, tracking and evaluating result of service to see the improvement and development in 
several aspects. Furthermore, the Company developed strategy to create and maintain loyalty of customers. In general 
work, the sales team proposes products to customers, from the step of sales offering, requesting for detailed use 
information, to propose products to customers correctly and appropriately in using and right to the time schedule. The 
Company has sales team and technical service team, to provide service before sales, during sales and after sales, by 
giving fast, accurate and consistent service, in order to provide maximum satisfaction to customers. The Company has 
sales team that meets customers constantly and technical service team that has knowledge and expertise in the 
Company products and has experience in checking the condition of packaging closure. In addition, the Company has 
team of resource persons with expertise, ready to train and to impart knowledge about the Company products to 
customers' personnel continuously, as well as to help solve problems for customers and also have additional services 
that help service and facilitate customers, in order to provide service to customers with total solution. The Company 
focuses on developing the customer service team, because the Company understands that service is the key that can 
create satisfaction for customers. Therefore, it has organized a training program to develop the customer service team 
continuously, so that the team has the skills to effectively handle customer problems. It also develops knowledge and 
the ability to provide services that can adapt to the needs and situations of customers. The Company also has a 
Marketing Department to conduct a study on market trends, megatrends, consumer behaviors, and new product trends 
for offering to customers in order that those trends can be used as guidelines for the development of new products. It 
is considered yet another one of the services that we provide to our customers. 
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4. Development of products 
The Company invests in research and development continuously, because the policy of the Company emphasizes 

innovation and development of new products, to prepare support for the requirement of customers in the future; the 
Company has research and development teams and teams for developing new products, working together to study 
about market and research and experiment for developing new products to meet the requirement of customers, by 
developing new products of the Company, realizing about consumers, customers and society and environment as the 
main points. The Company developed Bio-based plastic caps, helping to reduce environment problems, because bio-
based plastic can be re-built or grown for replacing and it helps decrease releasing of greenhouse effect. Bio-based 
plastic is considered sustainable raw materials and the Company developed caps which have light weight, helping 
decrease use of natural resource from using less material. The Company cooperated on research and development 
jointly with plastic institute and cooperated with Nippon Closures Co., Ltd., Japan and Toyo Seikan Group Holdings Co., 
Ltd., Japan which are the parent companies of the Company for developing new products to support growth in the future 
and the Company studied about the requirement and problems of users, to analyze and improve the function and use of 
caps in the present time to respond to the requirement of customers effectively and create satisfaction in the long term.  

In addition to developing new products and continuously improving products, the Company sought trade 
partners to supply products to meet the needs of customers and increase the diversity of products of the Company 
and to expand customers³ base of the Company as well.  

In the year 2024, the Company launched a new product, that is Spout Cap, which is a cap used with flexible 
packaging. Currently, it is popular for packaging both food and beverages, including personal care and home care. 
It is likely to be used more in the future because it meets the needs of convenience and sustainability.  

 
 
 
 
 
 
Spout Cap had highlight on convenience in use, easy to open and close, and helps protect the product safely 

and hygienically. In addition, it creates a difference for the product through packaging products. 
Research and development expenses (R&D) in the past 3 years. 
 

       Unit: Baht 
 
 
 
 
 
 
 2024 2022 

9,252,146  

2023 

7,805,325   8,683,889  
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92.9%

89.2%

92.4%

90.4%

88.0%

90.1%

94.0%

91.4%

93.5%
94.2%

91.1%

93.6%

85.0%

87.0%

89.0%

91.0%

93.0%

95.0%

2022 2023 2024

Comparison of Customers Satisfaction 2022-2024

Product Quality Product Development Product Delivery Customer Services

5.  Customers³ satisfactions  
Customers³ satisfaction is one of the main factors that determines the Company's success. Therefore, there is 

survey of customers³ satisfaction continuously to listen to and understand customers³ needs in order to bring development 
of products and services that are consistent with customers³ needs, as well as to create satisfaction with the Company's 
products and services. The Company asked customers to evaluate customers³ satisfaction in 4 main areas: product 
quality, product development, product delivery, and service. From the evaluation results in the year 2024, overall, the 
Company received 92.8 percent of customers satisfaction, and the Company set customers³ satisfaction target of 89 
percent. Although the Company received an overall score of satisfaction higher than the target and higher than the 
satisfaction score in 2023, the Company will continue to analyze the customer evaluation results to improve the work 
process in product quality, product development, product delivery, and better service to customers because it believes 
that comments and suggestions from customers are what help the Company to grow and develop further. 

 
 
 
 
 
 
 
 
 
 
 

 
Ratio of Domestic and Export Sales 
1.  Company³s Sales 

The Company³s sales in 2024 accounted for the total amount to 3,562 Million Baht divided into the domestic 
sales amounting to 2,951 Million Baht or 82.85% and the international sales amounting to 611 Million Baht or 17.15% 
of the Company³s total sales.  

                                       Unit: Million Baht 

 

 
 

 
 
 

Year Domestic Sales Export Sales Total Sales 

2022 2,880 659 3,539 
(%) 81.38 18.62 100 
2023 2,800 645 3,445 
(%) 81.28 18.72 100 
2024 2,951 611 3,562 
(%) 82.85 17.15 100 
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Volume of sales of the domestic market of the year 2024 Increased from the year 2023 for 2.7%. The value of 
sales Increased for 5.4%, foreign customers had sales in proportion for 17.15% of the sales, and the Company had 
volume of sales of foreign market of the year 2024, reduced from the year 2023 for 8.4%. In the part of value of 
sales, it reduced 5.3%. 

 

2. The Growth Rate 
The Company's total sales in the year 2024 increased by 3.4 percent from the year 2023, due to the continuous 

recovery of economic activities, especially the tourism sector that gradually improved, supporting the growth of the 
food and beverage business, the warmer weather, and the development of variety of products for health. Most of 
the force for making growth came from non-alcoholic beverage segment. These factors resulted in an increase in 
the growth rate. Overall, sales of the metal cap group increased for 4%, and sales of plastic caps remained the 
same as the previous year. 

 

3.  Sales and Sales Percentage of Major Customers 
Details of the past 3 years of sales for the top ten major customers and sales percentage when compared to 

total sales are given as follows: 
      Unit: Million Baht 

Year Total Sales and Service Sales to top ten customers % of total sales 

2022 3,539 2,278 64.37 

2023 3,445 2,265 65.76 

2024 3,562 2,422 67.99 
 

Among the top ten customers, three were shareholders of the Company, namely: 
 

1) Group of Boon Rawd Brewery Company Limited 
2) Green Spot Company Limited 
3) Sermsuk Public Company limited 

In the past three years, The Company did not sell to any customer in excess of 30% of its total sales. 
 

4.   The top 10 customers are: 
1. Boon Rawd Brewery Company limited  2. Thai Beverage Public Company Limited 
3. Carabao Tawandang Company Limited  4. Green Spot Company Limited  
5. Scotch Industrial (Thailand) Company Limited  6. T.C. Pharmaceutical Industries Company Limited 
7. Sermsuk Public Company limited   8. Global Connecting System  
9. Toyo Seikan(Thailand) Company Limited  10. Osotspa Public Company Limited 
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Industrial Overview and Competition  
1. Domestic business trends 

The beverage market in Thailand has proportion of 78% of non-alcoholic beverages and proportion of 22% of 
alcoholic beverages in terms of volume, and proportion of 35% of non-alcoholic beverages and 65% of alcoholic 
beverages in terms of value. The overall market of beverages in the year 2024 has expanded by 4%-5% from improved 
demand consistent with the gradual recovery of economic activities, coupled with lower production costs. Therefore, 
continuous expansion from consumers returning to spend more and doing outdoor activities more, including the 
continuous recovery of the tourism sector. The overall production of non-alcoholic beverages has expanded by 3.5%- 
4.5%. In this group, bottled drinking water and mineral water, soda, and soft drink are the beverage groups whose 
demand recovered. As for alcoholic beverages, overall production has expanded by 6%-7% to support the demand 
that is recovered, especially in important tourist cities that focus on the market which had international tourists. 

The trend of beverage production volume in the year 2025 is expected to expand at a rate of 3.5%-4.5% per 
year from the factor of hotter weather, which is a part helping to increase sales of products in the beverage group, 
and from the recovery of demand in the tourism business sector, which is expected to have increase in the number 
of tourists and is driven by the expansion of the development of new beverage products, to the market, especially 
healthy drinks and functional drinks, has a tendency to grow more than the overall market, having supporting factors, 
awareness about health of consumers, and the need for beverages with specific nutritional value. However, there is 
still risk that growth may slow down in the short term due to the collection of sweetness tax rates to be adjusted 
increasingly in April 2025, which is the 4th phase of the full tax collection, which will affect the production cost which 
increased. 

Trends of export volume are expected to expand by approximately 2-3 percent per year from the expansion 
of trade channels along the border adjacent to neighboring countries in the CLMV group (Cambodia, Laos, Myanmar 
and Vietnam), which is expected to gradually recover consistent with the recovery of the economic situation. 

 

2.  Market size and growth rate 

In the year 2024 for markets in the country, packaging products of metal caps increased 3.7% when comparing 
with those of the year 2023 which increased from product group of energy drinks, beer and alcohol, packaging 
products of plastic caps are contraction decreased 2.5% when comparing with those of the year 2023 which 
decreased from product group of drinking water and soft drink. In the year 2024, the Company still maintained the 
leadership of metal caps packaging product market and the Company can add market share of plastic caps. By using 
image strategy of quality products, variety of types of caps which can respond to customers in every beverage 
industrial group and good service, the Company was able to keep market share in major customers and expand into 
new customer group continuously. 

For the foreign market, packaging products of metal cap reduced by 16% compared to the year 2023. Plastic 
cap packaging products increased by 3.2% compared to the year 2023. Southeast Asian countries are the Company's 
main export markets. In the past year, even though these countries have begun to recover economically, the purchasing 
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power of consumers in the CLMV countries is still cautious about spending due to the risks of each country, such as 
the immovable properties problems in Cambodia and Vietnam, the high inflation rate of Laos, and the political situation 
in Myanmar, which is a market that the Company has been affected quite a lot, because the Company expects that 
beverage market in Southeast Asia will grow from growth factor of number of population and economic development 
resulting in more spending of consumers and trend of health care makes consumers to be interested in healthy 
beverage more.  

The Company focuses on producing quality products, emphasizes importance of customers in the first rank 
and emphasizes providing integrated service in packaging products to customers. The Company still focuses on 
development of new products and innovation which can help improving life quality of people and still participated in 
solving problems of environment as well as expands business to new markets according to the growth strategy plan 
of the Company. The Company focuses on the personnel development to increase potential and prepare readiness to 
the adjustment to keep up with the occurring change and support the target of the Company. The Company engages 
in business with responsibility to the society and environment to create guidelines for development and growth 
sustainably.  

 

3.  Easiness and difficulty of persons entering to be new competitors 
After the COVID-19, outbreak situation has been resolved, so the supply chain management started to have more 

role. Customers have started looking for packaging and raw materials from abroad, especially from China, which has 
price advantage. Some customers with potential can open their own packaging production lines for use by themselves 
However, the entry of new competitors is the thing that the Company is focusing on and closely monitoring. However, 
entering of new competitors is the thing that the Company focuses on the importance and tracking closely. 

The Company analyzed the pressure from five external factors, including new competitors, customers, substitute 
products, raw material suppliers and competition within the industry. In order to formulate appropriate business 
strategies and reduce external pressures to build ability of competitiveness, strategy in determining of trade format in 
the future is to focus on finding trade allies having potential to create strong supply chain on the basis of good 
cooperation with each other. Therefore, the Company has a good relationship with customers and offers fair prices 
and responds quickly to the need of customers and providing integrated service to customers and developing goods 
and service continuously, to increase customer satisfaction and build customer loyalty. 

The Company has obtained technical support from Nippon Closures Company Limited, Japan (which is an 
affiliated company of Toyo Seikan Group Holdings Limited, a leader in packaging product production in Japan) 
continuously. Experts are delivered to study and provide suggestions on improvement regularly, to strengthen the 
production team and quality assurance section, by delivering employees of the Company to study about work in Japan, 
in order to improve the work process and enhance knowledge and capability to meet with modern production 
technology and innovation in the future. 
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Total Quantity (Millon pieces)

2024 2023 2022

Right and Restrictive on Business practice 
The Company entered into technical licenses agreement with Nippon Closures Co., Ltd., whereby the Company 
receives technical support services for the manufacture of Crown caps, Pilfer-proof caps, Maxi cap series, Plastic 
caps and Composite caps. Currently, compensation is payable at a percentage of net sales of Maxi cap series, Plastic 
caps and Composite caps only. 
 

Production Capacity and Production Quantity 
 
  
 
 
 
 
 
 
 
 
  
  
 

Raw materials and raw materials suppliers 
The policy of the Company is to promote and support domestic industries so if the raw materials have the suitable 
quality, standard and cost not more than that of the imports, the Company will make a purchase domestically. The 
purchasing policy is to procure raw materials from more than one supplier to ensure quality of the products in 
accordance with the standard at the suitable price and timely delivery. 

 

To select the raw material suppliers, the priority is given to quality of the raw materials employed in the production 
first with clear inspection criteria and consistent examination on the raw material suppliers of the Company to ensure 
that the raw materials employed would not affect the quality of the products. New raw material suppliers will be 
searched systematically each year through separation of raw material suppliers by type of raw materials, test of raw 
materials by the quality assurance division in accordance with the international assessment standards such as ISO, 
GMP, HACCP, OHSAS and FSSC 22000 to prevent shortage of raw materials for the production of the Company. 

 

Product Major Raw Materials % to domestic procure 

Metal caps Thin plate / Aluminum plate Thin plate 95/ Aluminum plate 85 
Plastic caps Polyethylene 100 

The Company did not have any supplier held more than 30% of the total raw material purchase amount. 

Capacity Utilization Rate (%)

2024 2023 2022

60 

60 

60 21,043 

21,043 

21,043 
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Production Process 
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Property used in Business  

The Company has assets for the manufacture of products for sale, consisting of land, machinery and equipment, 
factories, buildings and structures. Including decorations and important office equipment as of December 31, 2024 
as follows: 
 

List Proprietary Book value  
(Million Baht) 

1. Land Owner 206.40 
2. Buildings and Structures Owner 151.58 
3. Factory Machinery and Equipment Owner 922.12 
4. Furniture and office equipment Owner 33.22 
5. Vehicle Owner 3.22 
6. Assets under installation Owner 151.16 

Total  1,467.70 
 

In addition, the Company has investment properties consisting of land for rent at Khlong 2, totaling 28 rai, 
accounting value of 260.40 Million Baht, vacant land, allocated land and buildings of 164 rai at Khlong 8, Lam Phak 
Kut Subdistrict, Thanyaburi District, Pathum Thani Province. All assets of the Company, there is no obligation to any 
bank or creditors, book value of 425.90 Million Baht. 
 

1.3 Shareholders Structure of the Company Group 
-None- 

 

1.4 Registered Capital and Paid - up Capital 
 Securities and Shareholders  

1. The Company³s Securities  
¶ Registered Capital and Paid - up Capital 

  As of 31 December 2024, the Company accounted for the registered capital of 528,000,000 Baht which had 
been paid up in the amount of 528,000,000 Baht, divided into 52,000,775 ordinary shares and 799,225 preferred 
shares with par value of 10 Baht each.  

 

The Company sold 800,000 preferred shares to the existing shareholders with a par value of Baht 10 each. The 
selling price was Baht 76 per share, according to the resolution of the 2007 Annual General Meeting of Shareholders 
held on April 23, 2007. Then they had converted into 12 ordinary shares in 2009, 730 ordinary shares in 2019 and 33 
shares in 2024. The preferred shares have the same rights and benefits as the ordinary shares. The preferential rights 
of the preferred shares are as follows: 

1. Each preferred share is entitled to dividends at the same rate as each ordinary share is, plus Baht 1.50 
for each preferred share. Dividends on the preferred shares are non-cumulative. 

2. Each preferred share has one vote. 
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3. Each preferred share is convertible into an ordinary share at the ratio of 1:1. A holder may exercise the 
right to convert the preferred shares to ordinary shared on the last business day of each month. If that 
day in a non-business day, the exercise must be postponed to the next business day. 

 

¶ Shareholders³ Agreement between major shareholders with possible impact on the issuance and offering 
of securities or on the management of the Company, co-signed by the Company 
 - None - 
 

2.  Shareholders 
 

Details of top ten shareholders as listed in the share registered as of December 31, 2024 are as follows: 

Remarks :  

*  Excluding shareholders in Thai NVDR Co., Ltd. a subsidiary of the Stock Exchange of Thailand with the objective of promoting 
investor investment, particularly international investors, in order to invest in common stock of listed companies without being 
restricted by foreign shareholding limit which does not have the right to vote at meetings of listed companies.  

Name of Shareholders * Nationality 
Share Amount  

Type of business  Ordinary 
share 

Preferred 
share 

Total 
 

% to Total 
 

 1.   Nippon Closures Co., Ltd. Japanese 19,071,292 772,046 19,843,338 37.582 Packaging 

 2.   Toyo Seikan Co., Ltd.  Japanese 5,280,000 - 5,280,000 10.154 Packaging 

3.  Boon Rawd Brewery Co., Ltd. Thai 3,934,488 - 3,934,488 7.566 Beverages 

4.   ThaiNamthip Corporation Co., Ltd.4 Thai 3,768,316 - 3,768,316 7.247 Beverages 

5. Thai NVDR Co., Ltd.  Thai 1,680,325 46 1,680,371 3.183 Promote  

      investment 

6.   Sermsuk Plc. Thai 1,057,742 - 1,057,742 2.034 Beverages 

7.   Green Spot Co., Ltd. Thai 1,000,000 11,230 1,011,230 1.915 Beverages 

8.   The Thailand Securities  Thai 883,948 - 883,948 1.700 Promote 

 Depository Co., Ltd.      investment 

9.   Bangkok Insurance  Plc. Thai 882,828 - 882,828 1.698 Insurance 

10.  C.S. Capital Co., Ltd. Thai 735,000 - 735,000 1.413 Investment in  

      another company 

11. ÚóãëâÿÂöãäÖõ ËõÚÙääââõÖä° Thai 695,400 - 695,400 1.340 Normal Person 

12. Miss. Ratana  Klongprakit Thai 500,000 - 500,000 0.960 Normal Person 

13. Mrs. Punnee  Klongprakit Thai 432,400 - 432,400 0.830 Normal Person 

14. ÚóÈáóèÕö ÿÉöãâÉääãÈÅ° Thai 425,200 - 425,200 0.820 Normal Person 

15. Mr. Supachai  Suthipongschai Thai 367,200 - 367,200 0.710 Normal Person 

16. ÚóãîäùÔ ÿÉöãâÉääãÈÅ° Thai 358,200 - 358,200 0.690 Normal Person 

17. Ú.ë.èääÔßä ÖòĈÈØèöëùāÃ Thai 335,000 - 335,000 0.640 Normal Person 
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1.5 Other securities 

    - None - 
 

1.6  Dividend Payout Policy 

 The dividend policy of the Company is to pay not more than 70 percent of annual net profit after deducting all 
types of reserves as required by law and the Company. Each preferred share is entitled to dividend at the same rate 
as each ordinary share is, plus Baht 1.50 for each preferred share. However, the dividend payment will be subject 
to net profit, cash flow and the Company investment responsibility including the legal obligation and other 
necessities. The past dividend payments of the Company are as follows: 
 

Notes:   *  Dividend rate for operation results of 2024 will be considered approving by the shareholders at the 2025 Annual 

General Meeting of Shareholders. 

 

 

 

 

 

 

 

 

 

 
Operation results 

2020 2021 2022 2023 2024* 

Net Profit (Million Baht) 258.43 193.70 246.00 177.39 287.27 

Dividend payment rate      

Common share (Baht/ Share) 2.45 1.80 2.20 1.83 2.95 
Preferred share (Baht/ Share) 3.95 3.30 3.70 3.33 4.45 

Percent of net profit (%) 50.52 49.68 47.71 55.14 54.64 
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2.  Risk Management 
Crown Seal Public Co., Ltd. emphasizes the integrated risk management which is in line with the strategy and 

target of the Company. It is the process of risk management which is supervised by Risk Management Committee, in 
order that employees specify the events that may happen which affect the strategy or target of the Company that must 
be managed for such risk, so that the risk will come to the level of risk which is acceptable. This will ensure that the 
Company can achieve the specified objectives and so that the management of the Company is carried out effectively 
and it is the preparation to support the risk events that may happen in the future, and to comply with the standard of 
Enterprise Risk Management - Integrated Framework: COSO ERM 2017. There are additional improvements to risk 
management. The Company brought information technology to be used in risk management process, supported the 
Company to access the risk management information source and message thoroughly, including arranging report 
system regarding risk management to the executives of the risk management committee for acknowledgement. 

The Company determined the management who is the Risk owner to have duty and responsibility for risk 
management, to carry out assessment of risk,  to make mitigation plan, in order to manage and mitigate risk level of 
each category, so it will be in the level that the Company accepts and then presents it to the risk management 
committee according to the work line, to consider for giving approval of work plan and supporting measures to 
manage significant risk. 

The Risk Management Committee performs duty in monitoring the implementation of the risk management plan 
on a monthly basis including assessing the level of risk remaining after the management for submission to the Audit 
Committee for consideration and opinions before reporting to the Board of Directors for consideration and 
acknowledgement on a quarterly basis regularly.  

 

Risk factors for Business 
In the business operating of the Company, there may be uncertain events occurring, affecting in negative aspect 

towards achieving of the Company³ goals. Uncertain events may have chance to occur from both internal and external 
factor. The Risks Management Committee consist of executives and assistant directors or higher, to be the Risk 
Management Committee. The President is the Committee Chairman and Corporate Planning Manager is a committee 
member and secretary currently perform the duty of supervision and support the risk management, including 
determining meetings in order to consider the reports of the operation to reduce risks of several departments and 
following up the status and progress of risk management of the 2024 for monthly, including holding meetings of the 
Risk Management Committee at least one per quarter to summarize the risks of the Company, including trends or 
events that may occur and cause obstruction to business operations that effect the Company to submit the report to 
the Audit Committee one time per quarter with the Internal Audit Office will join in the meeting as reviewer for assessing 
the efficiency of risk management. In 2024, the Company has communicated with section head and employees to 
know about risk management of the Company, through the meeting of section head and staff periodically, in order to 
reduce risk in the same direction. The risks and measures of their management in detail were as follows.  
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1.  Safety, Health and Environmental Risk 
In the year 2024, the event of pandemic of COVID-19 Virus has improved a lot but it still remains a risk that affects 

the health and livelihood of the population. Several businesses are back to normal operations, to be in line with New 
Normal Way which was changed, so that businesses could be carried out. This risk regarding health and hygiene 
affected the Company, so that the Company had to adapt and there was prompt measure, so that business would 
not be suspended and there would not be severe effect on employees and stakeholders. Employees of the Company 
were taken carefully in preventive and protection. In 2024 the Company carried out included the followings: 

1. The Company still has measures to protect and take care of employees, including, there is a temperature 
measurement system for employees before entering the Company, also has scheduled area cleaning, asking for 
cooperation from employees and outsider to wear masks 100% in the contract³s area; all production are, training 
room, meeting room, reducing the density of meetings by using an online teleconferencing system. In the event that 
an employee is infected, the Company requires hospitalization, or staying to take care of oneself at home If the 
doctor assessed that the employee does not have severe symptoms, employee will be tested again before returning 
to work.  

2. There is partition equipment attached between the working desks in the meeting room will still be attached as 
it is effective in preventing and cancel random ATK checks with employees. As for ATK checks with guests who 
come to the Company, or who visit the business also has for persons who may have risk. 

3. Communication and public relations; the Company has established several communication channels for all 
employees, such as Line Official Applications, TV monitor within the Company, public relations boards, and various 
small group meetings every time so that all employees can acknowledge various information that will be communicated 
immediately.  

Therefore, the risk of epidemic disease that may occur within the Company, the Company is able to control the 
risk, so the risk is in low level.  

Regarding safety in product manufacturing, the Company uses machinery and equipment in manufacturing 
process, loading and unloading of raw materials all the time, therefore, working safety is important for employees 
and the company. Accidents that occurred during doing work may bring loss to body of employees and properties 
of the Company to prevent and reduce risk in such loss.  In the year 2024, the Company continues to use guidelines 
for hazard identification by using the method of Job Safety Analysis, report of the Near Miss and the Site Survey in 
every month by employees, chief of section and executives to have site survey around the company which may 
have risk to the safety of working, to determine the measures for preventing danger that may occur. 

Campaign to prevent danger, ´Stop - Call - Waitµ, not letting go the problems when any abnormality occurs, 
making of Safety Model Line and developed into a Safety Standard Line to continuously develop and improve safety, 
conduct survey of unsafe working conditions and circumstances. In the year 2024, there is finding of 571 unusual 
points and all points have been renovated and completed. Including campaigning for employees to have 
consciousness about safety by having activities of Safety Day, giving knowledge on safety at work and there shall 
be inspection of machinery, tools, Safety Sensor, so that machinery and equipment are ready for use always. In the 
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year 2024, number of accidents decreased from the year 2023, and the number of day-off-work due to accidents 
decreased from the year 2023, from 26 days, to remain 0 day, including it is the year working without accident up to 
the point of continuous work stoppage up to 430 days. Furthermore, the Company campaigned on wearing helmet for 
employees who ride motorcycles. The Company is still committed and campaigns for employees to be conscious about 
safety and Zero Accident project continuously. Including having employees make their own safety commitments to be 
practiced until it becomes the Company's safety culture. In 2024, the Company has defined ´CSC Safety Cultureµ, 
including Consciousness, Stop call wait, and Safety Commitment.  

Regarding preventing fire, the Company has plan to prevent fire and arranges fire drill to prevent fire and 
evacuation against fire regularly every year.  

Regarding the environment, the Company has carried out and controlled various values to be in accordance 
with the regulations of the Department of Industrial Works and Pollution Control Department. There is proper 
treatment and disposal according to the environmental law requirements so as not to affect the community and the 
environment, which is an important goal of the Company. In the year 2024, the Company receives standard of 
responsibility to the society, or Corporate Social Responsibility of Department of Industrial Work (CSR - DIW) to 
create relationship with the community around the Company sustainably and jointly develop the community awarded 
of Green Industry Level 4, ́ Carbon Footprint Certification of Products or Global Warming Reduction Labelµ for Pilfer-
Proof cap product to prevent counterfeiting, to show responsibility to society and environment regarding greenhouse 
gas emission through its business processes.  

 

2.  Business Environmental Risk 
Economy of Thailand in the year 2024 continues to expand, increasing from the year 2023, because there was 

recovery of tourism, export of goods and measures to stimulate economy which was the main factor supporting 
economic growth, including private sector consumption which recovered continuously, which helped strengthen 
infrastructure and increase production efficiency.  However, there was risk that might affect Thai economy, for example, 
confronting economic pressure from flood situation, fluctuation of global economy and household debt problems which 
were in high level and in the year 2024, beverage industry in Thailand still continuously grew and developed, especially 
in adapting to new brands and changing consumers³ behavior, for example, emphasizing creating products to meet 
the needs of health and convenience in consumption including global  and environment conservation. 

In the year 2024, the risk factors affecting operation of the Company, including cost of main raw materials of the 
Company, such as steel plate, aluminum sheet, plastic pellets did not increase and energy cost, including gas, 
electricity have not increased much. Therefore, the Company had low risk for raw materials. In order to respond to 
the changing of business environment, the Company had the action plan for product development continuously. In 
the year 2024, the Company launched a new product for sales, that was a spout cap and developed safe and 
environmentally friendly products so that there would be wide range of products to help increase competitiveness. 
The Company can manage this risk well. 
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3. Financial Risk 
Risk regarding credit that customers, or contract parties have to pay debt to the Company do not comply with 

the agreed condition. The Company analyzed age of the debtor for credit management and there was report of 
outstanding loan every month, as well as expediting debt collection, as soon as it is discovered that there is a chance 
that debt repayment may not meet the conditions. The Company has risk from outstanding debt of foreign debtors, 
but there is closely following and management to arrange ongoing balance of sales continuously and customer debt 
to ensure that the customers³ business can continue. From such operation, in the year 2024, the company still has 
risk regarding debt balance of foreign customers, but it is under control that has the measure put in place.  As for 
spending of asset budget, the Company has tracking system and report that is developed to control and track using 
of budget to be better. In using of asset budget of the year 2024, there were some types of budget which the 
operation to use budget was not finished as specified in the year 2024, affecting the plan of money spending plan 
and work related with such budget. The Company still has to manage to meet the time period, in order to reduce 
other risk which may affect, with the continuous operation in the year 2025.  

 

4.  Operational Risks      
The operational risks are risks that arise in the operation process of the factory, including risks related to internal 

operating processes of various work systems. In the year 2024, the Company has risks arising from operation as follows: 

Product quality control 
Manufacturing of the Company products has quality control in every step; inspection is made from accepting raw 
material, production process, packing and delivering of goods. In the year 2024, there are measures to reduce this 
risk continuously. By making provisions of Acceptable Quality Level (AQL) between the Company and each 
customer continuously, in order to be in line with the improvement of product quality and complete the operation 
according to the target in the year 2024, installation of equipment and improvement of caps quality inspection 
system by using high quality camera in the production line to have more precision,  make the operation to achieve 
the target and to have training of use to employees in the production line, training on knowledge for manufacturing 
of goods and improvement of quality by passing the activity of SGA (Small Group Activity), using of production 
quality information system from the production line to database automatically (Statistical Process Control: SPC), 
replacing manual record, so that it can analyze the information of production quality suddenly. There is improvement 
of work methods, between the production section and quality control section, review of process, so that there is the 
same understanding. From such operation, it had result of the year 2024, the number of complaints regarding quality 
from customers decreased from the year 2023, but it still did not achieve the set target. Therefore, the Company will 
still operate in the work plan continuously and is committed to have the quality management system working units 
to operate according to the specified plan, to solve problems of quality complaints, with highest target, not to have 
complaints on product quality from customers and reduction of loss from products which do not have good quality. 
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Arrangement of production plan to meet the needs of customers.    
In the year 2024, purchasing of caps from customers increased from the year 2023 to reduce the risk that may 
occur from manufacturing lids to be unable to keep up with customer demand. The Company therefore, places 
importance on arranging the production plan to be consistent with the product delivery schedule specified by the 
Company to use ´Production to planµ work system which can help the production plan to be effective. Furthermore, 
the Company increased flexibility in arranging goods by renting more warehouse space outside the factory, in order 
to manage stock of products to have level according to the customers³ requirement. There will be no interruption in 
product delivery. There is clear grouping of products. There will be more production in other production lines. In the 
original production, the production comes from only one production line, this will make it to be more flexible. The 
product quality is still the same and it meets the requirement between each other. This will have positive effect on 
customers, as well as management of raw materials, so that raw materials will be in the level which is suitable to the 
production. Production Department can arrange support in advance. Such system allows production and overtime 
to be planned clearly and effectiveness can be measured well.  Furthermore, the Company has control of machinery 
to be ready for use. There is a support team to achieve the Zero breakdown. In the year 2024, the Company received 
support of production technology from Nippon Closures Co., Ltd. which is a company in the group of Toyo Seikan 
Group Holdings Co., Ltd., Japan. The Japanese company delivered staff from Japan to help in training regarding 
machinery, to employees of the Company. Even though some part of work result did not achieve the specified plan, 
it helped reduce risk in controlling the production plan to be enough for the customers³ requirement and in the year 
2024, the Company attended machinery exhibition abroad to study technological advance, such as automation, IOT 
technology for using in manufacturing and increasing opportunity to negotiate and discuss with manufacturers of 
machinery directly, etc. 

Control of loss from product production 
Production of the Company goods comprises production of inventory goods as specified, to ensure that there are 
sufficient goods for delivery to customers immediately. Another kind of goods production is the production according 
to the purchase quantity only. However, it is found that in production of caps of the Company, there is rate of goods 
loss from production. The Company tried to control and reduce such loss and determines the target of the year 
2024, including making production plan to have number of times of caps seal changing for producing to be 
minimum, trying to arrange production plan having continuous production, reducing number of times of stopping 
and starting of machines, because it may have result on instable quality of caps, operation management must 
comply with the provision and giving knowledge to employees controlling goods production line, reducing of loss in 
the cases occurring events that cannot decide under the measures of ´Stop-Call-Waitµ, improvement of parts of 
machines, improvement of the mold design. From such operation, it helps reduce risk, but it does not achieve the 
specified target; there must be continuous control all the time and adding measures, to have lost caps from 
production to the minimum, in order to add profit and ability to compete with competitors.   
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The risk on production cost  
Main raw materials that the Company uses in production, including steel plates, aluminum sheets and plastic pellets, will 
have price change under price condition in the world market, depending on the market requirement at that time, which are 
the factors that the Company cannot control, in the year 2024, raw material price did not increase, as expected and it 
had sufficiency for use. Therefore, there is no risk regarding cost of raw materials, but it reduced risk regarding price 
and raw material shortage that may happen in the future; the Company still has close monitoring of the movement of 
raw material price in both foreign market and domestic market, as well as coordinating with manufacturers of raw 
materials to manufacture and deliver raw materials according to the time schedule, as well as to estimate in advance 
the  selling of goods of the Company more precisely , in order to place the purchase order of raw materials to keep up 
with the requirement of customers, the management of inventory to be in the appropriate level, so that there will not be 
risk of delayed delivery and creating good relationship with every trade partner, and the Company specified the 
guidelines according to the work plan for determining and developing manufacturer No. 2 and manufacturer No. 3 
for main raw materials, as specified by the Company and searched for raw materials which could be used for 
replacing, in the lower price.  Furthermore, the Company informed customers about the situation on raw materials, 
in order for the customers to estimate the requirement for caps, to the Company for acknowledgement in advance, 
for bringing the information to make a plan of using of raw materials for the raw material manufacturer to 
acknowledge, this causes the Company to be able to reduce risk from raw material shortage and the Company 
controlled the operating expense which was in line with the production; resulting in appropriate control of production 
cost which could reduce production cost risk.    

Customer satisfaction 
The Company surveyed and measured the satisfaction of customers towards the Company regarding goods quality, 
delivery and providing of service, which the Company surveys every year, by sending questionnaires to each 
customer for receiving customers³ opinion. In the year 2024, the percentage of overall satisfaction increased from 
the year 2023. Satisfaction in every aspect was higher than the specified target, both in product quality, product 
development, delivery of products and satisfaction related to service. However, the Company had continuous plans 
to develop products, both existing and new products which required cooperation with customers and reported the 
progress from time to time. Regarding satisfaction with quality, the satisfaction is still on target. Delivery and 
providing of service are higher than the specified target. However, satisfaction in quality from customers, even 
though it is higher than the target, complaint on quality still exists. The Company still has plan to improve the quality 
control continuously, to reduce complaints on goods quality and increase customers³ satisfaction.   
 

5.  Risks from compliance with rules, regulations and requirements   
The Company has assessed the risk of compliance with rule, regulations and requirement which the Company 

has business code of conduct as the principle of the operation. The Company has clear regulations to know what 
conduct should not be performed. The Company respects the right to traders and customers of the Company, 
helping to reduce the risk in this matter. The Company provided the commercial ethics education and training to 
employees together with enforced the respective measures for the employees³ compliance with ethics. In 2024, 
regulatory compliance risks are low. 
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6.  Risk from violent events caused by various natural disasters 
The Company has assessment of risk from natural disaster, such as event of flood. The Company already has 

plan to support such event. In the year 2024, the Company practiced the plan for contingency in case of flooding, 
practiced the waterproof wall installation in front of the entrance of the Company. The installation can be done quickly 
and there is no interruption. Therefore, in the year 2024 the Company did not have risk from event of natural disaster 
from flood.    

7.  Risk on information safety  
The Company focused a lot on the safety of the Company and customer information the Company has a system 

to prevent the leakage of important information to outside and prevents access to the Company's information system 
from outside. It specifies a backup storage location so that the Company can continue to operate in case the main 
storage is damaged. In 2024, we will increase protection by introducing secure backup technology, preventing 
ransomware, and making Big Data more secure. The Company has announced Information Policy to control the use 
of information since the year 2019 and suspended the use of various portable storage media to prevent data leakage 
in the information system. The Company also processes various tasks quickly. In the year 2024, the Company did 
not have risk on information and Comply with the Personal Data Protection Act and had the working group to specify 
the policy and guidelines for keeping personal Data to make guidelines related with personal information in the 
Company and outside of the Company to reduce risk from being sued for personal data leakage.  

8.  Risk derived from Human Rights and Good Corporate Governance.  
We have been well aware of the respect to human rights which is one of the important principles under the good 

corporate governance and extremely important to the Company³s business operations. We place a great deal of 
importance on human rights and good treatments to both our employees and business partners by taking into 
account the human rights and equality, non-discrimination against any person. In 2024, we made a preparation to 
carry out various actions on personal information on the part belonging to the customers, the shareholders, 
employees and individuals related to the customers, the Company according to the Personal Data Protection Act, 
B. E. 2562 (2019), which will take effect for use with the private sector on 1 June 2022. Furthermore, the employees³ 
personal liberties are protected from being violated by way of using or disclosing such to unrelated person which is 
the Company³s Code of Ethics. In terms of the good corporate governance, we have followed the practical guidelines 
of the Stock Exchange of Thailand with transparent actions that can be checked and verified, thus, ensuring that the 
Company. There are no risks related to human rights in the organization. 

9.  Risk of corruption 
The Company recognizes that corruption is a severe issue and an obstacle to national development and 

sustainable business operations of the Company. Throughout the past, the Company insisted on conducting its 
business with loyalty and transparency, under good corporate governance principles. The Company also joined as 
a member of the Thai Private Sector Collective Action Against Corruption: CAC, specified anti-corruption policies 
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and regulations for all directors, executives, and employees to comply with, communicated to everyone in the 
organization to acknowledge and realize the negative impact of corruption, to instill the correct values, and to build 
confidence to all stakeholders. The Company also appointed an anti-corruption working group, arranged for 
whistleblowing channels and whistleblower protection measures, evaluated for corruption risks, and specified 
rigorous and adequate prevention measures. In 2023, the Company has been renewed its membership in the Thai 
Private Sector Collective Action Against Corruption for the third time. Throughout 2024, the Company has communicated, 
disseminated knowledge and created understanding among employees throughout the organization through online 
training. There has been continuous training to clarify information on anti-corruption. 

10. ESG Risk 
The Company placed importance on using resources efficiently in every production process to reduce 

environmental impacts arising from production residue causing pollution, an issue affecting the community and 
society. The Company thus emphasized on the management of products and production process from selection of 
raw materials, to design of products which are environmentally friendly, to disposal of products the right way with 
no environmental impact under ´Waste Managementµ project, coupled with operations in compliance with ISO 
14001:2015 environmental management system. The Company managed for efficient usage of electricity resources 
by using of renewable energy, encouraging employees to take part in reducing the use of resources and creating 
awareness in conserving electricity, as well as having efficient water resource management, encouraging 
employees to use water for maximum benefit, installing a wastewater treatment system, engaging the Company³s 
environmental staff and an accredited third-party organization in measuring indicators of wastewater, and managing 
trash and waste. The Company organized a waste management activity start ´Weste Management Projectµ by 
creating waste separation project to create awareness of waste management for employees. The Company has 
educated and engaged employees to be a role model in waste management, waste segregation, and proper 
disposal, to reduce landfill garbage and increase recycled garbage, which is the sustainable solution of 
environmental problem, as well as be a good role model in waste management. 
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3.   Sustainability Management Process  
3.1 Sustainable Management Policy 

The Company is determined to be a business leader operating in line with the principles of sustainable 
development, adhere to principles and the principle and guidance on social responsibility by creating collaboration, 
trustworthiness, and value for stakeholders, operation excellence, transparency, innovation and technology are 
essential to achieve the sustainable growth in three dimensions: Environmental, Social and Governance in the 
Company's value chain whilst contributing to the realization of the Sustainable Development Goals. The key 
attributes of the policy are as follows: 

 

 

 

 
 

 

 

 

 

Environmental : Adapt the business toward the low carbon society along with operating in an environmentally friendly 
way. Control and minimize the impact on the ecosystem and biodiversity as well as mitigating and being more 
resilient to climate change by applying the circular economy principle. 

Social : Conduct the business responsibly. Respect the human rights principles. Protect labor rights, safety, health, 
and elevate working environment whilst continuously develop knowledge, skills, and competency of employees. 
Apply organization core competency to create shared values and improve the quality of life of the community and 
society for sustainable growth. 

Governance : Comply with the good corporate governance principle, ethics, laws, obligations, and regulations in all 
countries of operations and adhere to the international practices and guidelines. Disclose information and performance 
transparently. Manage risk, adapt to change, and seek opportunities to ensure sustainable business growth and reduce 
the impact from operations throughout the value chain whilst balancing the interests of a diverse group of stakeholders. 

The Company³s directors, executives and employees of CSC have a duty to support, promote, push, and integrate 
throughout the organization and act in accordance with the policy and the specified sustainability management 
framework including communicating and conveying the policy to all stakeholders to strengthen the potential for 
sustainable development capabilities until it becomes a culture of operating with consideration of benefits that 
balances environmental, social and corporate governance. 



37 
 

ÛäõêòØ ÞóÉöÛ ÉČóÂòÕ (âìóËÚ) 
Crown Seal Public Company Limited 

Sustainability Strategy 

¶ Building confidence in effective corporate governance so that every activity is transparent, fairness, and 
inspection throughout the supply chain. Ready to create awareness in practice Create business growth and strength 
by using digital technology in the work process. Promote the potential of partners and customers Focus on 
conducting business ethically towards sustainable development. 
¶ Lay the foundation for employee health and safety management. and workers in the work process We also focus 
on business practices that always respect human rights principles. Supply chain for long-term mutual growth. 
¶ Create business growth through environmental responsibility throughout the value chain. Focusing on reducing 
greenhouse gas emissions Efficient use of natural resources to reduce greenhouse gas emissions. 
 

Engaging in business with fairness 
The Company treats towards business partners in fair and honest trade competition framework, by complying with 
the contract and commercial conditions, including giving equality and justice to all business partners. The Company 
respects the intellectual property of other people. 
Fair competition:  The Company has equal and fair treatment, according to the trade terms and conditions with 
customers and sellers strictly, as well as has fair trade competition, realizing trade ethics. The Company will not 
distort the information, will not deceive or use any other methods which are incorrect. 
Guidelines for treating to customers 
1. Delivering products and providing quality service to customers according to customer needs with suitable price. 
2. Strictly complying with the conditions existing to customers. In case that any condition cannot be complied with, 

customers must be notified to find for methods for solving problems together.  
3. Keeping confidential information of customers and the information will not be used for own benefit, or benefit of 

other relevant persons illegally.  
Guidelines for treating to sellers. 
1. Providing information to sellers equally, no discrimination against seller. Creating fair competition among all sellers.  
2. Negotiating with transparency and remaining neutral.  
3. Complying with the agreed conditions strictly.    
Guidelines for treating to competitors. 
1. Doing business with free and fair competition, not making any agreement which has characteristics of reducing, 

or limiting trade competition.  
2. Not seeking confidential information of trade competitions through dishonest or illegal methods.  
3. Not destroying reputation of trade competitors by accusation that does not have fact.  

Operations in the year 2024 
To promote confidence in quality of products and service of the Company, in the year 2024, the Company welcomed 
14 companies visiting the factories and production process of the Company and welcomed inspecting and 
evaluating of the Company³s management system according to the international standard from customers in the 
country and abroad and the company visits customers regularly in every month to listen to problems, exchange 
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information and recommendation for improving the product and service quality of the Company and giving advice 
on using products of the Company. Furthermore, the Company went to inspect and evaluate the sellers³ readiness 
regularly to ensure that there will not be problems of quality and delivery.  

 Customer satisfaction survey result in the year 2024 
The Company focused the importance of providing service with care to meet the needs of customers to create the 
highest satisfaction. In the year 2024, the Company made this satisfaction survey form, in order to bring the 
recommendations and opinion of customers to improve the products and service of the Company to meet the needs 
of customers, to be guidelines for improving working process to create effectiveness and development continuously, 
having criteria to evaluate satisfaction for not less than 92.8%.  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Using the satisfaction survey result for analyzing to improve the quality and service to meet the needs and 
expectation of customers towards the Company, the Company made the Project of ´You Share You Giveµ in the 5th 
year; with money from management and employees and necessary items for psychiatric patient to ´Social Welfare 
Development Center Elderly (Pathumthani)µ 

 Respect of property right :  The Company encourages employees to follow property right and respect 
intellectual property, patents and copyright strictly. 
Practice guidelines 
1. The Company determines the policy and code of conduct into the ethics of the Company so that employees hold 

and use them as guidelines for work. 
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2. Promote employees to use properties and resources of the Company economically and to create the highest benefit.  
3. Not disclosing confidential information of the business, or intellectual property of the Company and not repeating, 

altering or doing anything for own benefit of other persons without permission from the Company.  
4. Must keep the information of business partners, customers, and trade information confidential. 

Operation in the year 2024 
In case the Company has newly developed products, the Company will apply for registering petty patent to hold 
right in intellectual property that the Company owns and will protect from being infringed or used without permission 
and will not allow illegal software to be used in the Company. Furthermore, the Company held trainings to explain to 
employees to understand the ethics and to do according to such code of conduct strictly.   

 Promote social responsibility in partners: The Company promotes and cooperates in the operation of social 
responsibility of customers, sellers, as well as inspects action of contractors in compliance with the labor laws for 
contractors who are business partners of the Company. 

Practice guidelines 
1. Specify measures regarding the quality management system, and environmental management in the purchasing 

policy or hiring. The seller must pass the standard criteria set by the Company. 
2. Promote the social responsibility operations of trade partners, and provide opportunities for trade partners to 

participate in the activities for society and environment of the Company. 

Operations in the year 2024 
1. The Company has inspected and evaluated the qualifications of sellers, total 6 companies, to ensure that the Company 

products will meet the desired quality through quality system operations, and appropriate environmental management. 
2. Communicate to business partners the channels for filing complaints and giving suggestions, in order to improve 

the Company's products and services. 

The Company has never been prosecuted for violating the law and any regulations throughout the past operating period. 
 Anti-corruption 

 The Board of Directors realizes the importance and focus on the business operation of the Company to act 
correctly, straightforwardly. The Company must not call for or receive property and any benefits from persons related 
with business and the Company will not support bribery strictly. 
Practice guidelines 
1. Do not request or receive money, property, things, and any benefits from trade partners, contractors, and people with 

whom the Company does business. 
2. Do not offer any benefits to government officials, customers, labor unions, or any other third parties to induce 

them to act in illegal method. 
3. Business entertainment, and expenditures directly related to the Company's business operations, that are 

reasonable, are permitted but should be avoided in an excessive manner from those with whom the Company 
does business. 
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On 3 March 2016, the Company participated in the announcement of intent to be alliance of the Thai Private Sector 
in anti-corruption (Collective Action Coalition: CAC) in the first and there has been continuous follow-up work to 
renew membership. The details are as follows: 

ü On 10 November 2016, the Company has received  
certification for the first time.  

ü On 30 September 2020, the Company has received  
certification for the second time. 

ü On 30 September 2023, the Company has received  
Certification for the third time.  

 

7 December 2023, Mr. Opart Dhanvarjor, President, received a certification of the Thai Private Sector Collective 
Action Against Corruption (CAC), under the concept ´Trilateral join forces build strength to Sustainabilityµ. The 
Company has been certified by the CAC for 3 consecutive years since 2017 and the certificate will be valid for three 
years after the date of issuance. This certification demonstrates the Company commitment to conducting business 
with good governance, integrity, transparency, and anti-corruption in all forms. The Company appointed the CAC 
Project Committee, the Sub-Committee on Procedure Screening and Anti-Corruption Measures and the Sub-
committee to formulate the procedures and measures of anti-corruption and determine the anti-corruption policy; 
the detail can be downloaded at www.crownseal.co.th in the page of  Investor Relations; topic: Good corporate 
governance; by allowing every working unit to express opinions including determining the guidelines and measures 
of anti-corruption to be used as guidelines in practice within the Company. 
For this, the Company would like to create confidence to employees and stakeholders who report or provide 
information or provide clues that will not cause the complainant or informant to have trouble or damage, the Company 
therefore determines mechanism for protection and relief of trouble or damage to those who report or provide 
information about unfair action. The Company focuses importance of keeping information and complaints as 
confidential information, to create confidence for the complainant and determine clear operation procedures when 
the Company receives complaints, from the step of collection of facts by making as confidential information, setting 
of the Fact Investigation Working Group, setting up of Investigation Committee, considering and approval of sanctions, 
including reporting about result of complaints. 
Throughout the year 2024, the Company has communicated, disseminated, educated and made understanding with 
all employees throughout the organization. There are trainings online to clarify the Anti-corruption continuously, so 
that employees understand and act correctly and in the same way. The Company can regularly review the 
appropriateness of the systems and measures to be consistent with changes in business, rules, regulations and 
provisions of law consistently. Employees who commit corruption or commit offenses against anti-corruption policy, 
including unethical practices, will be considered to receive disciplinary action, according to the regulations 
determined by the Company and punished according to the law if the action is unlawful. 
 

http://www.crownseal.co.th/
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Number of CorruptionComplaints

2024 2023 2022 2021

1 Time 1 Time 

0 Time 0 Time 

 

 
 
 
 
 
 
 
 

 
The Company has a "No Gift Policy" activity in all 
operating areas of the Company, and on the website, 
to encourage employees and partners to be alert and 
understand the anti-corruption guidelines in the same 
direction, and the Company has no policy of hiring 
government employees. 

 Communication with key trade partners both domestically and abroad 
The Company has sent "Announcement of the Company's anti-corruption policy and a ´no gift policyµ letter to refrain 
from accepting gifts, gift baskets, or various gifts" via electronic mail (E-mail) to emphasize to trade partners that the 
Company places importance on anti-corruption. The Company is ready to ask for cooperation from business 
partners to abide by the Company's policy of refraining from accepting gifts in every festival. In addition, the 
Company is willing to cooperate with trade partners in complying with the business partners' anti-corruption policy, 
to take part in pushing for a corruption-free society in Thailand. 
 

 

 

 

 
        Remark :From the investigation of the facts, 

       data not found is the corruption. 

        In addition, the Internal Audit Office will  
        evaluate, follow good governance,  
        compliance with ethics and anti-corruption  
        policy and report to the Audit Committee. 
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3.2 Management of Impact on Stakeholders in the Value Chain 
The Company recognizes with due care to the rights of stakeholders as well as other concerned parties 

including shareholders, customers, trading partners, competitors, creditors, employees and therefore communities 
and environment where the Company operates and the society at large. The Company shall set a clear policy on 
fair treatment for each and every stakeholder. The rights of stakeholders that are established by laws or through 
mutual agreements are to be respected. 

 

Stakeholders Communication Channels Expectations Response approach 

Shareholders 
 
 
 

¶ Annual report 
¶ Shareholders³ meeting 
¶ News and notifications 

via the SET 
¶ Opportunity day 
¶ Website/ e-mail 

¶ Steady growth in performance 
¶ Suitable returns on investment 
¶ Corporate governance 
¶ Information disclosure/ 

transparent and accountable 
management 

¶ Suitable payout of dividends 
¶ Specify governance policies and 

ensure strict adherence to policies 
¶ Act in accordance to good corporate 

governance practices 
¶ Develop shareholders/ Investors 

communication channel 
Employees 
 
 
 
 

¶ Employee meeting 
¶ Provision of training, 

knowledge improvement, 
encouraging work related 
skill improvement 
¶ Labor relations activities. 

¶ Good compensation and benefits 
¶ Job security and career 

advancement 
¶ Development human capital, 

knowledge, and capabilities 
¶ Engage with the Company via 

expressing opinions and 
feedback 

¶ Allocation of commensurate 
compensation and proper welfare 
and consideration for promotion 
and transfer 
¶ Training arrangements to meet the 

needs of employees and business 
operation and in response to change 
¶ Monetary and non-monetary workforce 

structure and welfare 
Customers 
 
 
 

¶ Direct contact with customers 
¶ Annual customer satisfaction 

survey 
¶ Customer meetings 
¶ Whistleblowing Channel 

¶ Product quality and food safety. 
¶ Development of products meeting 
consumers³ needs 
¶ Delivery of products within the 

set timeframe 
¶ Protection of customers³ privacy 

¶ Responsible and good quality 
products and services 
¶ Punctual delivery of products 

and services 
¶ Development of personal data 

protection system in accordance 
with international standards 
¶ Prompt and effective response to 

customer complaints 
Suppliers 
 

 
 

¶ Regular meetings with 
suppliers 
¶ Whistleblowing Channel 

¶ Fair and non-discriminatory 
procurement 
¶ Efficient, transparent and 

accountable hiring and 
procurement system 

¶ Conduct business with ethics and 
morals 
¶ Policy and protocol on procurement 
¶ Joint listening to views and 

operating approaches 
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Stakeholders Communication Channels Expectations Response approach 

Business 
competitors 
 
 
 

¶ Reception of 
recommendations and 
opinions through website/ 
email 
¶ Whistleblowing Channel 

¶ Transparent and fair business 
conduct 

¶ Promotion of free trade competition 
without monopolies 
¶ Disclosure of business data on 
the Company³s and SET websites 

Creditors 
 
 
 

¶ One Report 
¶ Feedback and complaints 
¶ Communication through 

phones and email 

¶ Transparency in management 
¶ Debt repayment in accordance 

with terms and conditions 

¶ Business operation based on 
transparency, accountability and 
good governance 
¶ Provision of accurate and complete 

financial information 

Society, 
communities, 
and environment 
 
 

¶ Arrangement of activities 
in collaboration with 
government network 
¶ Social media/ email 
¶ Whistleblowing Channel 

¶ Operate business with 
consideration to the community 
and society whether close by or 
the public as a whole 
¶ Wastewater, wastrel and air 

pollution management 

¶ Strictly compliance with the CSR 
policy. 
¶ Set up activities for community 

and society to build and strengthen 
relationship 
¶ Comply with the environment 

policy and regularly review and 
update the policy 
 

Public sector 
 
 
 

¶ Courtesy calls and 
coordination 
¶ Meeting, seminars, and 

engagement in public 
agencies³ activities 

¶ Compliance with regulations, 
laws, and policies of regulators 
¶ Continual engagement in public 
agencies³ activities and projects 

¶ Transparency, accountability, 
fairness in business operation 
in compliance with the law 
¶ Transparent, complete and 

accountable information 
disclosure 
¶ Cooperation on CSR 

 

Contract Channels 
for Stakeholders  
 
 

¶ Whistleblowing Channel on www.crownseal.co.th 
¶ Company Secretary office Manager (ratree@crownseal.co.th) 

Crown Seal Public Company Limited 
5 Soi Rangsit-Nakornnayok 46,  
Prachatipat, Tanyaburi, Pathumthani 12130 
Website: www.crownseal.co.th 
Telephone: (662) 533-0450 Ext 638 
Fax: (662) 974-1118 

http://www.crownseal.co.th/
mailto:ratree@crownseal.co.th
http://www.crownseal.co.th/
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3.3 Sustainability Management in Environmental Dimensions 
The Company is well aware that environmental protection is an important work for common interest. Therefore, 

the Company will try to put environmental policy together with the Company policy in every aspect and has 
commitment to create a safe, hygienic and always active workplace Employees and related persons have duty to 
follow the guidelines in several matters as specified. 

Operation is divided into 2 parts, as follows: 

1.  Short plan; starting from searching for causes of impact, operation on correction urgently, evaluating and following 
and random sampling to see the improvement result from time to time and communicate to the community for 
acknowledgement from time to time.  

2.  Long term plan; consists of making community diagram around the factory, to prevent and reduce impact in the future 
to be consistent with seasons and wind direction, as well as wind direction and organizing training regarding operation 
steps to be more concise to prevent occurring of impact from manufacturing process in the future.  

Operation in the year 2024 

To show responsibility for the production process of the Company which may affect the environment and surrounding 
communities as follows: 
1) Control quality of wastewater to comply with the law; the Company has wastewater treatment system. Before the 

Company releases wastewater to outside, in order not to affect the community. There are regular water quality 
checks every 2 months by private operational laboratories that are certified by the Department of Industrial Works. 

2)  All types of waste of the Company are divided and delivered, disposed or treated by the Company That has 
been approved by the Department of Industrial Works. The operations are authorized by the Department of 
Industrial Works. There is regular control and inspecting the practice in compliance with authorization by both 
internal and external agencies. 

3) Arrange noise reduction equipment for employees to wear sound protection equipment while working and preventing 
and reducing of effect of noise original source by producing a cover to reduce noise from the machine to outside. 

4)  Measure noise, light, heat, dust, chemicals and vapors in the work area and storage location according to the notice 
of the Ministry of Labor and the Ministry of Industry, Re:work safety regarding the environment, helping employees 
to be in a safe and pollution-free working environment while at the same time providing an annual health check-up 
program, to confirm the appropriateness of measures of taking care and prevent the effect of work. 

5)  Provide for the neighboring communities. To measure and monitor feedback from the community on a monthly basis. 
6) Participate in arranging activities to promote environmental protection with government agencies and Rangsit 

City Municipality every year. 

´Impact and Complaint Managementµ 
Checking for contaminants emitted from furnace chimney:  
Deriving from the checks on quantity of contaminants in the air emitted from the chimney (outputs): such as; dust, 
nitrogen oxides in the form of nitrogen dioxide, carbon monoxide gas and volatile organic compounds by a private 
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laboratory certified by the Department of Industrial Works, it was found that the quantity of said dust and gases still 
had the effect value under the standard according to the Ministry of Industry Announcement and as specified by 
the government agency.  
 
 
 
 
 
 
 
 
 
 

Noise management 
In the year 2024, the Company has guidelines for noise management and odor management. The Company 
arranges employees to visit the nearby communities, to join with nearby companies to inspect and follow 
recommendation from the community regularly 2 months per one time, to follow environment issues. 

 

 

Operation of the year 2024 

Noise : Noise at the area of communities in Siwalee Village 1 and Thongchai Village was not over the standard  value 
(70 dBA) and the recommendation is not received from the community regarding noise. 
Odor : At the area of communities in Siwalee Village 1, recommendation was received from the community in August, 
there was finding of burning smell from time to time. The Company went to check and follow closely.    
 
 
 
 
 
 
 
 
 
 

Action plan for 2024 Target group 

Go into the community to 
monitor the environment. 

- Siwalee Village 1  
- Thongchai Village 
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In the year 2024, there was no written complaint from the community regarding impact of the production process, 
or complaint to governmental agencies. However, the working units still communicate and visit area to listen to 
opinions from communities closely and regularly to check and follow the impact that may be occurring and inform 
the communities about progress of the operation improvement for the communities to acknowledge continuously.  

Management of greenhouse effect 
The Company understands the importance of creating carbon footprint of the organization and fighting with Global 
Warming currently and encourages employees to be aware of the importance of reducing greenhouse gas to go to 
the atmosphere which is another important factor for the Company business operations along with the social and 
environment responsibility, because it will make the  organization to be aware of the  amount of greenhouse gas 
emission which the organization causes, it will raise awareness of the burden on environment and find guidelines 
for management to reduce greenhouse gas emission. From doing business of the organization onwards.    
In 2023, The Company has taken important steps towards sustainability at the corporate level by collected 
information related to production process and every aspect of work, to enter into the verification process; until the 
Company received carbon footprint certification in the corporate level from the Greenhouse Gas Management 
Organization (a public organization) or GMO, to be source information to the improvement of technology 
development process, in order to find the guidelines for using resource in every aspect effectively and bringing to 
making the action plan for reducing carbon emission in the process of work to go to achieve the target.    
In the year 2024 the Company received certification of carbon footprint for the products and set the target ´to reduce 
carbon footprint in level of productµ, with the commitment to reduce quantity of ´greenhouse effectµ releasing from 
products of each unit for all the life cycle of products, from gaining the raw materials, transporting, production 
process, using and waste disposing after expiry of use. The Company has therefore created ´Carbon Footprint of 
Product : CFPµ starting with the product of 28 mm molded Pilfer-Proof caps, assorted styles, 1,000 caps (B2B scope) 
which It has a carbon footprint of 13.65 kgCO2e and a product of 28 mm PE foam Pilfer-Proof caps, assorted styles, 
1,000 caps (B2B scope). which has a carbon footprint of 9.11 kgCO2e 

The Company has a verification agency: Verifiers person 
Furthermore, in the year 2025 the Company will request for certification of carbon footprint for the Organization and 
carbon footprint for the products. 
 

Electricity using 
The Company set the target to reduce using of electricity 1% per/year. The Company installed electricity production 
system by using solar rooftop, along with improvement of process and machinery, so the machinery runs 
continuously and correctly, reducing time of stopping machinery, or running empty machinery after stopping for 
maintaining, reducing loss of electricity energy in vain to reduce high electricity using rate at one time and change 
electric bulb and extend time of electricity to be longer, to reduce waste in the process of work for another way.  
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Water supply use 
The Company supports the cost effective use of resource for using water and reducing energy use. The Company 
has guidelines to manage the use of water to create the highest effectiveness.    

Furthermore, in the year 2024, the Company inspected drain water quality to comply with the standard that the law 
specified strictly, along with the using of drain water from production process to control quality before leaving the 
water to outside of the Company. 

 

 

 

 

 

 

 
Reducing of waste from production process 
The Company places importance on management of waste generated from the production process and general 
support, emphasizing management correctly, along with using of resource to create the highest benefit. The waste 
occurring is divided into 2 groups, Dangerous and non-dangerous. 
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Because waste from the production process of the Company was divided into groups and recorded the quantity, or 
volume in detail. Then waste will be sorted according to the guidelines of waste management as appropriate.    

Garbage and waste management 
In 2022, the Company have begun organized a waste management activity, to create awareness of waste 
management for employees. The Company has educated and engaged employees to be a role model in waste 
management, waste segregation, and proper disposal, to reduce landfill garbage and increase recycled garbage, 
which is the sustainable solution of environmental problem, as well as be a good role model in waste management 
and in 2024, the Company continues to place importance on promoting and supporting projects continuously.  

 
 
 
 
 
 
 
 
 

Energy management 
The Company is a factory controlling according to Royal Decree specifying controlled factories, B.E. 2545 (2002) 
that must comply with the Energy Conservation Promotion Act (No. 2), B.E. 2550 (2007) to control and reduce using 
of energy. The Company operated continuously on Small Group Activity having goals to be consistent with the main 
Action Plan of the company on Energy Conservation and generating 6S (5S + Safety) and Kaizen to be the basis; 
so that employees have awareness and participation in developing and improving work continuously, creating 
reliability to customers to bring products of the company to be used, so that the products having quality of customers 
to be delivered to consumers further.   
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Operation on safety, occupational health and working environment 
The Company engages in business by using policy on safety, occupational health and working environment, 
because every employee is important heart of the Company and valuable resource. The Company deems that it is 
appropriate to operate on safety, occupational health and good environment.  
Guidelines of operation, the Company emphasizes to create culture of safety in the organization, supporting 
employees to use principles on safety and occupational health to adapt in every activity; so that employee is aware 
always that safety is the heart of employee operation. Every employee must work without carelessness and has 
consciousness always. Employee must think of safety of colleagues and stakeholder in all the ´supply chainµ. 

Statistics 2019 - 2024 
The statistics of accidents from the graph in the past 5 years can be seen that the trend is improving. Reduced 
number of accidents but the number of vacations for medical stays has decreased. If analyzed, it is found that 
Accidents will result in injury and recovery. Not up to dismemberment/ disability of employees, and the Company 
has no fatalities from the operations of its employees, contractors and business partners during operations in the 
Company's premises. In 2025, the Company has a goal to reduce accidents to zero. 

Comparison of the number of accidents and the number of holidays 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Comparison of the number of serious accidents and the number of holidays 
 
 
 
 
 
 
 
 
 

 
 

Safety 

Accidents causing work stop. 

Accidents will not stop. 

2020 2021 

4 

6 

4 

4 

2022 

2 

2 

2023 

1 

4 

2024 

0 

0 
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Safety project for the year 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Furthermore, the Company understands about right and freedom of employee to group and establish labor union,  
having objectives to help take care of employment, welfare in work and fringe benefit, opening opportunity for ´labor 
unionµ, representatives of employees to submit claims, to have the Company consider changing of welfare and 
working environment as agreed by both parties.   
 

In addition, 2024, the Company has taken additional actions as follows: 
Crown Seal Public Company Limited is committed to promote Sustainability Week activity under the concept ́ Reduce-
Change-Worldµ between 28 November to 4 December 2024. Focusing on 1.Reduce Resources: Minimizing unnecessary 
energy and resource consumption. 2.Transform Lifestyles: Encouraging waste separation and proper disposal while 
adopting environmentally friendly packaging. 3.Sustain the Planet: Promoting environmental responsibility, cultivating 
sustainable habits and driving long-term positive changes for the world. To instill in employees an understanding of the 
importance of using resources efficiently, managing waste properly and be informed of the company is determined to 
be a business leader operating in line with the company³s ESG principles (Environmental, Social and Governance). 
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3.4 Sustainability Management in the Social Dimension 
¶ Fair treatment of labor 
The Company focuses importance of employees of the Company at all levels, without discrimination of race, 

religion and sex. All employees will be treated equally and fairly. The Company complies with laws, rules and 
regulations strictly. There is arrangement of safe and hygienic workplace. There are continuous training plans and 
personnel development along with business development, as well as providing appropriate compensation to 
employees. The Company realizes that the success of the organization depends on the potential of the personnel 
as the important thing. In any organization, if there are human resources that are highly capable, moral and ethical, 
such organization can create a competitive advantage and lead the organization to success according to the 
required goals sustainably. 

Practice guidelines 
1. Procurement of employees, performance consideration, appointment and transfer, including rewards and 

punishment must be carried out correctly, according to regulations and fairness. 
2. Establish a procedure for filing complaints in cases where employees are treated unfairly. 
3. Set a policy to develop employees at all levels to have knowledge and skills to perform their jobs systematically, 

and continuously by providing an annual training plan. 
4. Establish policies for managing safety, occupational health and the working environment to reduce and prevent 

injuries, illnesses both on the job and outside of the job by research and evaluating risk in order to achieve 
continuous improvement.  

5. Comply with laws and other provisions related to quality, safety, occupational health and the working environment. 
In addition, the Company has an understanding of the rights and freedoms of employees in grouping and 

establishing as labor unions, having objectives to help taking care about the conditions of employment, welfare for 
work and benefits by providing opportunities for trade unions which are the representative of the employees filing a 
claim to request the Company to consider changing benefit arrangements and working environment as both parties 
have mutual agreement. 

Labor 
The Company realizes the importance of labor by treating the employees fairly in accordance with Labor Law and 
Regulations related to labor.  

Practice guidelines                                                                                      
1. Equally treat employees in all processes of employments beginning from the recruitments, payments of 

compensations, remunerations for working hours and working on holidays work assignments, performance 
evaluations, trainings and developments, progress planning, and others without any discrimination.  

2. Refrain from using forced labor, labor from human trafficking or child labor which is unlawful including 
punishments which are physically or mentally tortures against the employees no matter what it is by way of an 
intimidation, a confinement, threatening, wrongful act or a use of violence in any form. 
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Employee information for 2024

Male Female Interns

Employees who resigned voluntarily

Male Female

Employment 
The Company prepared rules on work regulations, B.E. 2555 (2012). It employed employees without discrimination, 
and with adherence to equality. the Company maintains good governance.  It does not use opinion of persons for 
politics, age, gender or disability to be factors for consideration and decision to employ labors or employees.  
In addition, The Company has emitted money into the Fund for Quality-of-Life Promotion and Development for 
Persons with Disabilities as prescribed by Thai law. 

Working time 
For Office Employee  Work Monday - Friday Working time 08:10-17:30 hrs.  
For Shift Employee  Work Monday - Saturday  
Shift 1 from 7:30 a.m. - 3:30 p.m. Shift 2 from 3:30 p.m. -11:30 p.m. Shift 3 from 11:30 p.m.-7:30 a.m.  
 
  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Male/ persons Female/ persons 

Employees classified by position 

Senior executives 6 1 
Executive level 33 28 
Operational level 529 359 
Employees Classified by Age 

> 50 year 119 77 
> 30 - 50 year 288 191 
< 30 year 161 120 
Employee maternity leave 

Number of maternity leave     - 19 
Number of returning to work     - 14 
Note : 5 persons is not yet due to return to work. 

568 388 

37  

36 

53 
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Male Female

Member

%

Amount

889

99.33

22,879,327

892

94.29

21,900,367

894

93.52

21,967,919

2022 2023 2024

Paying of salary and wage 
The Company will manage salary and wage with fairness to employees and the Company, by organizing salary and 
wage system appropriately to duty, responsibility and scope of work to do and determination of salary and wage of 
each position. The Company will take into account various factors and salary and wage conditions of similar job at 
other leading companies in the same, or similar industry and/or in the same area or near area.   
 
 
 
 
  
 
 
 
 
 
 
 
 
 
Developing knowledge and potential of employees 
In today's highly competitive and rapidly changing environment, businesses are faced with the challenge of 
recruiting and retaining skilled and capable employees. This issue has become even more challenging in the post-
COVID-19 economic climate. Therefore, companies must adopt new strategies and approaches to manage human 
resources to maintain their competitiveness, motivate and retain current and potential employees, as well as new 
employees who will join the Company in the future. A key factor that supports the organization's success and 
progress is the development of human resources in the organization's knowledge, skills and eagerness to learn all 
the time. Therefore, the Company places importance on developing the knowledge and capabilities of its employees 
and continuously developing the human resource system, which is one of the key factors that drive the Company to 
success and achieve its goals. 

Caring for employees to support operations during the outbreak of Corona Virus Disease (COVID-19) 
In the year 2024, the event of pandemic of COVID-19 Virus has improved a lot but it still remains a risk that affects 
the health and livelihood of the population. Several businesses are back to normal operations, to be in line with New 
Normal Way which was changed, so that businesses could be carried out. This risk regarding health and hygiene 
affected the Company, so that the Company had to adapt and there was prompt measure, so that business would 
not be suspended and there would not be severe effect on employees and stakeholders. Employees of the Company 
were taken carefully in preventive and protection.  
 

In 2024, the Company paid compensation in the 
total amount of 545,457,048 Baht. 

Information about the Employee Provident Fund 

339,324,091 Baht 

206,132,957 Baht 
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¶ Respect for human right 
The Company respects human rights and individuals, by recognizing the right of being human beings and equality, 
not discriminating against any person. In addition, personal freedom shall be protected from being harassed by use 
or disclosure to unrelated persons. The Company determines that for all employees to be informed about the 
Company continuously and constantly, the Company regularly holds meetings for employees to meet executives at 
least 2 times a year. In addition to the fact that employees know operational results, executives also know comments 
and needs of employees to improve and develop the Company for better result.  
In 2024, the Company did not receive complaints regarding incorrect or unfair practices. 

Practical guidelines 
1. The Company shall respect human rights without making any unfair discrimination due to the differences in race, 

nationality, belief, religion, sex, age, education or social class.  
2. The Company respects the individual as well as trying to get to rightfully understand the attitude of such persons.  
3. The Company shall strictly comply with the Principle of International Human Rights and refrain from supporting 

the activities that violate the Principle of International Human Rights.  
4. The Company shall take care of the working environment to always be safe and hygienic to the employees.  
5. The employees must treat each other with respect and honor; should avoid criticizing others which may cause 

damage to such persons or the Company as well as listening to the opinions and suggestions of the other persons 
without bias including listening to the opinions and recommendations from others without bias, but, with rationale.  

6. The employees must not cause any trouble or nuisance in a manner likely to interfere with the operations including 
sexual harassment and assault against others. When coming across any oppression or unjust act, a complaint 
shall be lodged according to the prescribed steps of the procedure and process. 

Political Actions 
The Company is politically neutral without performing any act in a favorable manner to concentrate on or support 
any political party or any person with political power and recognizes and respects the right and freedom in the 
exercise of the political right of each employee.  

Practical guidelines  
1. Employees shall avoid to express their opinions on politics in their workplace or during their working hours which 

may cause a conflict of ideology. 
2. The Company shall encourage the employees to exercise their political rights by their own resources, but they are 

not allowed to take the resources, capital and reputation of the Company for use in carrying out any political activities.  
3. Shall refrain from dressing in the employees³ uniforms or using any symbols that will make others understand that 

they are employees of the Company when participating in a political meeting or gathering in any public place of 
a political nature. 
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Personal Data 
The Company respects the privacy rights of related persons, thus, personal data of the employees and persons 
related to the business operations: such as; personal status, biography, work history financial data, contacting 
information, health information, or other personal data, must be protected from being used, disclosed or transferred 
to other persons in a manner likely to be in violation of their statutory rights. 

Practical guidelines                                                                                           
1. All employees must respect personal data of the other persons which in the event that such personal data will 

be used, disclosed or transferred, the consent of such person must be obtained and the use must not violate 
their statutory rights. 

2. The person responsible for keeping data under his possession or care of the Company must protect personal 
data of the employees and those involved in business operations. Therefore, the use, disclosure or transfer of 
personal data of the employees and related parties shall be done insofar as it is necessary according to the 
normal clause of his duty performances and must not violate their statutory rights. 

Operational guidelines 
1. Announced Personal Data Protection Policy and guidelines related to data management, data governance, 

and data security to comply with the law and was able to perform effectively 
2. Appointed a Data Protection Officer (DPO) to provide advice to data controllers or processors, including 

employees and contractors involved in the collection, use, disclosure of information, risk management of 
personal data, impact analysis on personal data, and raised awareness among employees and stakeholders 
3.  Appointed the Data Controller as a responsible working group for the supervision and protection of personal 

data, defined and reviewed standards procedures and/or work instructions in accordance with the law and the 
Company's Personal Data Protection Policy to ensure that various risks that associated with any personal data 
were handled and appropriate risk was applied. 
4.  Established a record for electronic and non-electronic information of all departments in the Company to classify 

data types, assess the risks of collected, used, and disclosed information, as well as determined appropriate 
control and security measures according to the level of risk. 
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¶ Responsibility to consumers 
The Company is committed to create satisfaction for customers by improving quality of products and services, 

to meet the needs of customers continuously, as well as produce products that are safe and responsible for 
customers and consumers. 

The Company realizes the importance and considers health and safety of consumers, therefore the Company 
used the Safety of Food Packaging System (FSSC 22000) to be used in the production process since 2014 and has 
been continuously practiced. In the year 2024, the results of the inspecting of such standard system of the Company 
is consistent with the provisions, showing the overall social responsibility, not only employees, but also to consumers 
in general. 
Practical guidelines                                                                                           
1. In manufacturing goods and providing service, the Company emphasizes a lot on safety and hygiene of 

customers and consumers using the products of the Company.  
2. Giving correct information and sufficient data to customers, without exaggerating or without doing deceiving 

things, or making believe about quality of products and service of the Company.  
3. Arranging system and process for customers to complain about quality, safety of goods and service to respond 

to customers quickly. 

Community and social development 
The Company will engage in business with responsibility and aware of the potential impact on the community and 
society as a whole. As well as providing support for public activities that help strengthen communities and society, 
the Company regularly participates in activities with the community surrounding the Company. 

Operation in the year 2024 

CSC sharing project  
The Company visited Wat Bang Ka School 
in Chachoengsao Province. The delegation 
included company executives, employees 
from the CSC Club, and the CSC Savings 
Cooperative, led by Mr. Yukihito Nozaki, 
Senior Vice President: Technic, and Mr. 
Wiroj Chuenjaroen, Chairman of the Savings 
Cooperative. 
 

Ýou Share You Giveµ project, 4th Year, donated money and stuffs to ´Half way home for protection and development 
of mental disabilities (for female), Pathum Thani provinceµ 
The Company jointly donated money and stuffs from ´You Share You Giveµ project, 4th year and money from 
management and employees total 25,000 baht with necessary items for psychiatric patient to ´Half way home for 
protection and development of mental disabilities (for female), Pathum Thani provinceµ under ´You Share You Giveµ 
Project that objective is to motivate customers to do customer satisfaction survey 2023. 
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Blood donation activity in the year 2024. The executives and employees of the Company have jointly donated blood 
continuously for 3 times in the year 2024. The Princess Maha Chakri Sirindhorn Medical Center has brought in a 
mobile blood donation unit to provide services. A lot of employees are interested and have joined in donating blood. 
It supports the Happy Workplace activity within the organization regarding Happy Heart, Happy Body, Happy Soul 
and Happy Society. 

 

 
 
 
 
 
 
 
 
 

CSC WALK & RUN 2024 Activity  
The executives and employees of the Company 
participated in the CSC WALK & RUN 2024 activity by 
participating in walking and running to accumulate 
distance. There were total 85 participants to promote 
employees to participate in exercising and increase 
entertainment by giving awards. The Company also 
donated money to Rangsit Infant Home one Baht per 
kilometer additionally. The accumulated distance was 
12,038.82 kilometers for 2 months. This was to support the Happy Workplace activities within the organization in all 
8 aspects. 
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Journey to Happiness Activity 
The executives and employees of the 
Company participated in the meditation, 
observing the precepts and meditating at 
Pa Vachira Banpot Temple, Nong Chang 
Khok Sub-district, Mueang District, Chon 
Buri Province, to encourage employees to 
practice meditation and strengthen their 
training of concentration and observing 
eight precepts. In this activity, the 
Company participated in sharing meals 
with Buddhists who came to practice Dhamma and supported the Happy Workplace activities within the organization in 
the aspect of Happy Heart, Happy Soul, Happy Relax and Happy Society  
 

Massage for adding more Happiness activity 
The Company focused the importance 
of wellbeing and opened opportunity 
for employees to participate in the 
activity by having massages to treat 
and relieve stress, and helps promote 
careers for the visually impaired 
people who have received proper 
license to massage to treat pain in the 

neck, shoulders, and shoulder joints for employees. It also provides initial treatment for office syndrome in the neck, 
shoulders, and shoulder joints and supports the Happy Workplace activity in the organization in all 8 aspects. 

Opening the Breastfeeding Room Activity  
The Company realized the importance of employees in breastfeeding their children, because it is recognized by several 
countries that breast milk is food with the highest nutritional value and benefits for children in terms of physical and 
intellectual development, as well as strengthening immunity. The Company has supported and set up a Breastfeeding 
Room for female employees who returned to work after giving birth and has announced policy to support breastfeeding. 
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Happy Workplace activity 

The Company realizes that human resources are the most valuable resources. Creating good working atmosphere 
and taking care of employees to work happily is an important mission of the Company that is committed to creating 
a Happy Workplace to develop employees' work skills and like skill so that employees are happy. In order for the 
organization's working to be in line with the mission, resulting in sustainable happiness of employees, to have good 
health and strong health both physically and mentally, and to develop the organization's productivity by using the 
principles of 8 happinesses to enhance well-being in the organization. The Company has announced the "Happy 
Organization" policy within the organization. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Research and development from socially responsible activities. 
The Company is determined to develop to be a leading packaging product manufacturer in Southeast Asia, 
producing products that are safe, high quality and variety. Products can meet all the needs of customers, 
emphasizing invention, development of products of the Company always, to comply with need of market, using less 
raw materials or energy, so that using of resources is cost-effective, having suitable cost and the products can be 
competitive continuously, and taking care of environment, so that there is no pollution in every production process 
and every operation.  

On Tuesday, May 28, 2024, Crown Seal Public Company Limited organized a training session on ´Retort Sterilization 
Technologyµ at the Grand Ballroom 1 of Rama Gardens Hotel, on Vibhavadi Rangsit Road, Bangkok. The purpose 
of the training was to enable the participants to review basic knowledge related to the packaging of food and 
beverages in sealed containers, focusing on low-acid food, efficient microbial killing by retort, and analysis of 
bacterial contamination causes. Additionally, the training provided guidelines for problem-solving and prevention. 
Over 60 customers and company personnel attended the training. This training session was honored by                        
Mr. Toshihiro Tanabe, Manager of Customer Solutions Group, Fundamental Technology Department, Toyo Seikan 
Co., Ltd. (Technical Center), who served as the lecturer. 
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Operation of the year 2024 
The Company developed products of the Company, for example:  
1. Developing plastic lid products, so that they have light weight, using plastic pellets less and able to transport more 

products; products will be cheaper but having effectiveness in protecting customer products.  
2. Developing to use steel plate for production of pleated lids to have less thickness, so steel will be used less but 

quality is good as usual.  
3. Developing the use of materials to prevent leak under new type of lids, to help products in packaging products to 

maintain original flavor for a longer time, to prevent seepage of oxygen, helping maintain shelf life of product longer 
and the product is always fresh.  
4. Support trade partner in the country to prepare spare parts to replace import from abroad, to create jobs for people 

in the country and reduce cost as another method.  
5. Developing production process by using Laser Marking Machine technology for printing code under the lids to 

promote sales of customers using the method of SMS sending, to reduce work steps and producing products more 
quickly than former method of printing.  
6. Developing production of pleated lids from metal plate having low sulfur, which it can prolong time it takes for rust 

to develop. This extends the life of product to keep it in good condition longer.  
7. Promoting and pushing energy conservation by continuously decreasing the level of energy consumption per 

output. Arranging responsible person for energy to manage energy/send report of energy management every year, 
improving energy level system continuously.  
8. Installation of air-conditioner and air ventilator at working area in the factory to reduce seriousness and tiredness of 

employees.
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Report on the Board of Directors³ Responsibility for the Company³s Financial Statements 
 

 The Board of Directors is responsible for the Company³s financial statements which have been  prepared 
in accordance with Thai Financial Reporting Standards enunciated under the Accounting Professions Act B.E. 2547 
and their presentation has been made in compliance with the stipulations of the Notification of the Department of 
Business Development dated 28 September 2011, issued under the Accounting Act B.E.2543.The Board considered 
the accounting policies pursued to be appropriate, and they have been applied consistently with adequate 
disclosure of important information in the notes to the financial statements. PricewaterhouseCoopers ABAS Ltd., the 
Company³s external auditor, has audited the financial statements and expressed an unqualified opinion in the 
auditor³s report. 

 The Board establishes and maintains the risk management and internal control system to obtain reasonable 
assurance that accounting records are accurate, completely and enough to maintain the Company³s assets and be 
aware of weak point in order to prevent fraud or significant operational irregularities. The Board has appointed the 
Audit Committee consisting of 3 independent directors to provide appropriate and effective oversight of the financial 
statements, internal control system and internal audit. The opinion of the Audit Committee has already been 
disclosed in its report in the Company³s One Report (56-1). 

 The Board is of the opinion that the Company³s internal control system and internal audit that were sufficient 
to obtain reasonable assurance in the Company³s financial statements as of December 31, 2024, present fairly, in 
all material respects, in accordance with Thai Financial Reporting Standards. 

 

 

       (Mr.Dhep Vongvanich)                       (Mr. Opart Dhanvarjor) 
                           Chairman                                  Director and President 
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4.  Management Discussion and Analysis (MD&A)  
4.1  Analysis of Financial Position, Performance and Significant Changes 

The Explanation and Analysis of operating results for the year 2024 compared to 2023 

Operating result for one year ended on December 31, 2024 
 

In 2024, the Company recorded a net profit of 287 million Baht, equivalent to earnings per share of 5.52 Baht. 
Total comprehensive income for the year amounted to 318 million Baht. 

Total revenues reached 3,770 million Baht, primarily driven by sales and service income, which accounted for 
3,699 million Baht or 98.1% of total revenues. Interest income increased to 29 million Baht, while other income totaled 
42 million Baht from sources such as related parties, scrap sales, and rental income. 

The total cost of sales and services amounted to 3,064 million Baht, representing 82.8% of total sales and 
service income, resulting in a gross profit of 635 million Baht. 

Selling and administrative expenses totaled 357 million Baht, or 9.5% of total revenues. Additionally, the 
Company recorded an income tax expense of 71 million Baht. 
 

The details of significant changes are as follow: 
Revenues 
Total revenue in 2024 amounted to 3,770 million baht, an increase of 150 million baht or 4.1% from 2023. The 

increase can be broken down as follows: sales revenue increased by 3.6%, service income increased by 2.3%, 
interest income increased by 35.5%, and other income increased by 81.3%. 

       Unit: Million Baht  

Descriptions 
Year 2024 Year 2023 Different 

Amount % Amount % Amount % 

Revenues       
Sales 3,610 95.8 3,486 96.3 124 3.6 
Service income  89 2.3 87 2.4 2 2.3 
Total sales and service income 3,699 98.1 3,573 98.7 126 3.5 
Other income 42 1.1 31 0.9 11 35.5 
Interest income 29 0.8 16 0.4 13 81.3 
Total revenues 3,770 100.0 3,620 100.0 150 4.1 

 

Cost of Sales and Gross Profit 
In 2024, the Company had total costs of sales and services amounting to 3,064 million baht, representing 

82.8% of sales. Compared to 2023, the cost of sales and services decreased by 0.4%.  
The gross profit for 2024 totaled 635 million baht, representing 17.2% of sales. The increase in sales and 

service income, combined with the reduction in the cost of sales and services, resulted in a gross profit increase of 
27.4%, or 137 million baht.  
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  Unit: Million Baht 

Descriptions 
Year 2024 Year 2023 Different 

Amount % Amount % Amount % 
Sales and Service income  3,699 100.0 3,573 100.0 126 3.5 
Cost of sales and Service  3,064 82.8 3,075 86.1 (11) (0.4) 

Gross profit  635 17.2 498 13.9 137 27.4 
 

Selling & Administrative Expenses 
Selling expenses increased from Baht 86 million in 2023 to Baht 88 million in 2024 due to increasing in 

marketing efforts, higher distribution costs, and other selling-related activities. Administrative expenses increased 
from Baht 225 million in 2023 to Baht 244 million in 2024 due to higher general and administrative costs, which 
include salaries, office expenses, and other overheads.  

      Unit: Million Baht  

Descriptions 
Year 2024 Year 2023 Different 

Amount 
% of total 
revenues 

Amount 
% of total 
revenues 

Amount % 

Selling expenses 88 2.3 86 2.4 2 2.3 
Administrative expenses  
Reversal of (Allowance for)  
Expected credit losses 

244 
25 

6.5 
0.7 

225 
(12) 

6.2 
(0.3) 

19 
37 

8.4 
(309.7) 

Total expenses 357 9.5 299 8.3 58 19.3 
 

Corporate Income Tax 
The current tax on profits for 2024 increased significantly from Baht 45 million in 2023 to Baht 75 million in due 

to higher in 2024 profit. Lower deferred income tax in 2024 is a result of timing differences between  accounting 
income and taxable income. The effective tax rate changed from 23.28% in 2023 to 19.89% in 2024.   
                                                                                                                                                   Unit: Million Baht  

Descriptions Year 2024 Year 2023 
Different 

Amount % 
Income Tax     
Current income tax  75 45 30 66.7 
Deferred tax expenses  (4) 9 (13) (144.4) 
Total  71 54 17 31.5 

The weighted average applicable tax rate 19.89% 23.28%   
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Capital Expenditures 
In the year 2024, the Company had a capital expenditure of 206 million Baht. The main portion of the investment 

was machinery and equipment and furniture and fixtures. 
 

Financial Status 
Assets 
At the end of 2024, the company's total assets amounted to 5,080 million Baht, representing an increase of 

271 million Baht compared to 2023. This change was driven by an increase in current assets of 305 million Baht, 
partially offset by a decrease in non-current assets of 34 million Baht. 
         Unit: Million Baht 

Descriptions 
31 December 2024 31 December 2023 Different 

Amount % Amount % Amount % 

Current assets 2,867 56.4 2,562 53.3 305 11.9 
Non-current assets:       
Other non-current financial assets 1 0.1 11 0.2 (10) (90.9) 
Investment properties 686 13.5 708 14.7 (22) (3.1) 
Property plants and equipment 1,468 28.9 1,441 30.0 27 1.9 
Other non-current assets 58 1.1 87 1.8 (29) (33.3) 

Total non-current assets 2,213 43.6 2,274 46.7 (34) (1.5) 

Total Assets 5,080 100.0 4,809 100.0 271 5.6 
 

Key changes in current assets of 305 million Baht are as below. 
ü Cash and cash equivalent amounted to 390 million Baht, which increased by 142 million Baht or equivalent to 57.0%.  
ü Trade and other receivable amounted to 649 million Baht, the average collection period was 57 days and account 

receivable turnover was 6.4 times. Trade and other receivable have increased by 105 million Baht or equivalent to 
19.3% due to the increase in sales and service income compared to the previous year. 

ü Inventory amounted to 804 million Baht, the holding period was 94 days and inventory turnover was 3.9 times. 
Inventory have increased 23 million Baht or equivalent to 3.0%.  

Key changes in non-current assets of 34 million Baht are as below. 
ü Changes in Financial assets measured at fair value through other comprehensive income values of 10 million Baht. 
ü Investment property decreased 22 million Baht. The Company has reclassified some portions of land from 

investment properties to property, plant, and equipment due to changes in lease agreements. As a result, some 
land have been reclassified as property, plant, and equipment. And impact in a decrease in investment properties 

ü Property, plant, and equipment has increased by 27 million Baht. 
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Liabilities 
The total liabilities of the Company at the year-end of 2024 were 884 million Baht, which has increased from 

year 2023 by 49 million Baht. 
 Unit: Million Baht 

Descriptions 
31 December 2024 31 December 2023 Different 

Amount % Amount % Amount % 

Current Liabilities 566 64.0 508 60.8 58 11.4 
Non-Current Liabilities 318 36.0 327 39.2 (9) (2.8) 

Total Liabilities 884 100.0 835 100.0 49 5.9 

Current liabilities amounted to 566 million Baht, which increased by 58 million Baht or equivalent to 11.4%. Key 
changes are from trade and other payable which have increased from the previous year by 47 million Baht or 
equivalent to 10.1% for the total trade and other payable value of 513 million Baht, payment period was 46 days and 
Payable turnover was 8.0 times. 

  

Shareholders³ Equity 
At end of 2024, total equity value is 4,196 million Baht comprised of Share capital 528 million Baht, premium 

on share capital 387 million Baht and retained earning including legal reserve 3,177 million Baht and other 
components of equity 104 million Baht. 
 

Cash Surplus and Deficit.  
The Company has cash and cash equivalents of 390 million at the end of 2024, which represents a surplus of 

142 million Baht. 

Source of funds & used of funds for 2024 consisted of  
1. Cash surplus from operating activities was 464 million Baht, primarily driven by operating income of 607 million 

Baht before adjustments for changes in operating assets and liabilities. Operating assets increased by 110 
million Baht, mainly due to higher trade and other current receivables, while operating liabilities rose by 34 
million Baht, primarily from an increase in trade and other current payables. Additionally, the company paid 
corporate income tax of 66 million Baht for 2024. 

2. Cash deficit from investing activities totaled 208 million Baht. This was mainly due to investments of 213 million 
Baht in new machinery and intangible assets, and a 36 million Baht investment in term deposits, partially offset 
by interest income received of 25 million Baht and proceeds of 32 million Baht from the disposal of financial 
assets and equipment. 

3. Net cash used in financing activities was 114 million Baht, primarily consisting of 2023 annual dividend 
payments totaling 96 million Baht to common and preferred shareholders, and payments for lease liabilities 
amounting to 18 million Baht. 

 
 



66 
 

ÛäõêòØ ÞóÉöÛ ÉČóÂòÕ (âìóËÚ) 
Crown Seal Public Company Limited 

4.2  Factors or Events that could affect the Financial Condition or Operations Significantly 
 The Company operates business with consideration for profit growth along with Environmental, Social and 
Governance (ESG) development. In 2024, there are no impact on environmental, social and governance that 
affect the Company's operations and investment decisions significantly. 

 

4.3  Financial Highlights and Financial Ratios 

Financial Highlights 
 

 2024 2023 2022 

Operating Results (Million Baht)     
Total Revenue  3,770 3,620 3,747 

EBITDA  593 472 531 

Net Profit  287 177 246 

Financial Status (Million Baht)     
Total Assets   5,080 4,809 4,713 

Total Liabilities  884 835 766 

Total Shareholders³ Equity  4,196 3,974 3,947 

Financial Ratios (%)     
Net Profit Margin  7.62 4.90 6.57 

Return On Assets  7.27 4.87 6.47 

Return On Equity  7.03 4.48 6.39 

Basic Earnings Per Share (Baht/ Share)  5.52 3.41 4.73 

Diluted Earnings Per Share (Baht/ Share)  5.44 3.36 4.66 

Book Value Per Share (Baht/ Share)  80.68 76.41 75.90 
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Financial Ratios 

 2024 2023 2022  

LIQUIDITY RATIO     
Current Ratio = 5.06 5.04 5.25 Time 

Quick Ratio = 3.61 3.46 3.10 Time 

Cash Ratio = 0.86 1.39 (0.02) Time 

Account Receivable Turnover = 6.39 6.34 6.38 Time 

Average Collection Period = 57 58 57 Days 

Inventory Turnover = 3.90 3.24 4.54 Time 

Holding Period = 94 113 80 Days 

Payable Turnover  = 7.98 8.02 10.63 Time 

Collection Period = 46 45 34 Days 

Cash Cycle = 105 125 103 Days 

PROFITABILITY RATIO   
Gross Profit Margin = 17.17 13.95       13.60 % 

Operating Cash Index = 132.94 274.78     (2.80)  % 

Net Profit Margin = 7.62 4.90       6.57  % 

Return On Equity = 7.03 4.48        6.39  % 

Capacity Utilization Rate = 60.00 60.00 60.00 % 

Net Fixed Asset Turnover = 2.59 2.45 2.44 Time 

Other Income to Total Income = 1.88 1.28 1.49 % 

EFFICIENCY RATIO   
Return On Assets = 7.27 4.87 6.47 % 

Net Fixed Asset Turnover = 35.78 28.32 31.25 % 

Total Asset Turnover Ratio = 0.76 0.76 0.81 Time 

FINANCIAL POLICY RATIO   
Debt to Equity Ratio = 0.21 0.21 0.19 Time 

Interest Coverage Ratio = - - - Time 

Cash Basis  = 1.60 2.59 (0.03) Time 

Dividend Payout = 54.23 46.92 48.86 % 
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5.  General Information and Other Important Information 
Name Crown Seal Public Company Limited (CSC) 
Type of Business  Manufacturing and Sale of Crown Caps, Pilfer-Proof Caps, Maxi Series Plastic Caps and 

 Composite Caps  
Registration No. 0107537000416 (Bor Mor Jor 288)  

Authorized Capital 528,000,000 Baht 
Paid-up Capital  528,000,000 Baht 
Par Value  10 Baht 
By dividing into  Ordinary share    52,000,775  Shares     

  Preferred share        799,225  Shares    
Address  5 Soi Rangsit-Nakornnayok 46, Prachatipat, Tanyaburi, Pathumthani 12130 
  Telephone (662) 533-0450-9  Fax (662) 974-1118 
 Website www.crownseal.co.th 
Company Secretary Ms. Ratree Chanthum    
 Tel: (662) 533-0450-9 # 638 
 E-mail: ratree@crownseal.co.th 
Company Registrar Thailand Securities Depository (Thailand) Company Limited. 93 Rachadapisek Rd., 
 Dindaeng, Dindaeng, Bangkok 10400 
 Tel : (662) 009-9000   Fax : (662) 009-9991 
Secondary market -None- 
Contact financial -None- 
Independent Auditor Mr. Boonrueng Lerdwiseswit and/or Ms. Wanvimol Preechawat and/or Mr. Kan Tanthawirat 
 PricewaterhouseCoopers ABAS Ltd. 179/74-80 South Sathorn Road Sathorn Bangkok 
 10120 Thailand Tel: +66 (2) 844 1000 
Legal Consultant         KNSAT Legal & Tax Co., Ltd. 
 444, Olympia Thai Tower, 4th Floor, Ratchadapisek Rd., Samsennok, Huay Kwang, Bangkok 
 10310 Thailand Tel :  (662) 541-4214-6   Fax : (662) 541-4200 
Legal Disputes In 2024, the Company has no legal disputes. 
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Part 2 Good Corporate Governance 
6.   Corporate Governance Policy 
6.1  Policy and Good Corporate Governance 

 

 The Board of Directors is committed to operate the business in accordance with the principles of good 
corporate governance and guidelines of the Stock Exchange of Thailand. The Board of Directors believes that 
corporate governance is an important factor that will bring not only success to its business, in terms of effectiveness, 
disclosure and transparency, but also maximum benefit to its shareholders and fairness to all stakeholders 
operations, and to nurture a sustainable growth to the firm. The Board of Directors has established the corporate 
governance policy being the guideline of business operation for directors, executives and employees of the 
Company. It has been disclosed on the Company³s website www.crowseal.co.th, at Investor Relation section. 

 

In 2012, The Corporate Governance of Listed Companies Survey Committee has developed the criteria of the 
survey to comply with ASEAN CG Scorecard and best practice of international standards. Thus, the Company is 
committed to the revised principles of good corporate governance by The Stock Exchange of Thailand, to attain the 
highest international standards of good corporate governance. 

 

In 2017, the Office of the Securities and Exchange Commission (SEC) issued the Corporate Governance Code 
(CG Code) as the practice of the Board of Directors for applying to their business for good performance and profits 
in long-term that will be reliable for shareholders and surrounding people as well as for building sustainable value 
for business. The major content of this code is based on the Principles on Corporate Governance for the listed 
Companies 2012 of the Stock Exchange of Thailand (SET) but its order of presentations is adjusted to meet with the 
context of the director³s duties. The Board of Directors had already reviewed and considered to apply this CG Code 
based on the business context of the Company to be consistent with the Principle on 2017 Corporate Governance 
of SEC. The practicing guidelines according to the Corporate Governance principle as follow: 

 

1.  Rights of Shareholders  

The Board of Directors recognizes shareholder³s rights by encouraging them to exercise their rights and avoid 
violating those rights.; basic rights of shareholders, right to obtain relevant and adequate information on the Company in 
a timely manner and on a regular basis, right to participate and vote in the shareholder meetings on any transactions that 
affect the Company. The Board of Directors shall operate not only in accordance with the principles of corporate 
governance for listed companies of the Stock Exchange of Thailand, but also realize to other rights of shareholders, which 
are more than specified in laws, listed in the Company³s website www.crownseal.co.th in the Investor Relations section. 
 

1.1 Basic Rights of Shareholder  
The Board of Directors recognizes the basic rights of shareholders. We believe that our best effort to exercise all 

policies and practices of the rights of shareholders mentioned herein are strictly complied with fairness to all stakeholders, 
and also relevant rules, regulations, shall ensure our shareholders to rely on and be confident to invest with the Company. 

The Company shall encourage and facilitates all shareholders to exercise their rights as follows:  
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¶ Rights to buy or sell shares.  
¶ Rights to receive adequate information in a timely manner and in an appropriate form for making decisions.  
¶ Rights to receive share certificates and rights to transfer shares.  
¶ Rights to participate and vote in the shareholders meetings, and make decisions on any changes in importance 
policy of the Company or any issues that needed to be approved by shareholdings³ meetings such as 
amendments to the articles of association or memorandum of association of the Company, capital increases or 
decreases, and the approval of extraordinary transactions, etc.  

¶ Rights to elect or remove members of the Board, appoint the external auditor.  
¶ Rights to express their opinions and ask questions related to the Company³s operation.  
¶ Rights to vote by proxy.  
¶ In case the Company³s operation result has profits and carries no accumulated loss, the shareholders have rights 

to share in profits of the Company. 
 

1.2  Shareholders Meeting 

In 2024, the Board of Directors has not only operated in accordance with the basic rights of shareholders, but also 
supported the additional acts for shareholders as follows:  

¶ Schedule for shareholders³ meeting 
The Board of Directors has a duty to call an Annual general meeting once a year within 4 months from the end of fiscal 

year of the Company and it may call an Extraordinary meeting to discuss any other important matters, which affects on 
the benefit of the shareholders. In 2024, the Company had called the Annual General Meeting (The 31st Meeting) on April 
26, 2024 at 10.30 hours to be solely by Electronic Meeting method only according to the Emergency Decree on Electronic 
Conferencing B.E. 2563 and the related laws and regulations.  

 

¶ The Invitation notice to the meeting 
The Board of Directors recognizes the rights of shareholders to receive adequate information in a timely basis 

and in a form appropriate for making decisions. The invitation notice to the meeting which contains adequate 
information, such as, agenda which will be clearly defined whether which agenda is for the information or for the 
consideration purpose. The supporting documents for each agenda will include the opinions of the Board to facilitate 
the decision making as well. In 2024, an invitation of the meeting was sent at least 14 days prior to the meeting. The 
invitation notice and supporting documents were posted on the Company³s website, announced via the Stock 
Exchange of Thailand³s website to inform the shareholders in advance for 30 days before the meeting, and also 
announced in the daily newspapers consecutively for 3 days, not less than 3 days prior to the meetings. The Company³s 
telephone number was also provided for any enquiry may need. 

 

¶ Proxy to attend and vote in shareholders meeting 
When shareholders could not attend a meeting in person, the Company shall encourage the exercising of 

attending and voting rights by shareholders, at least by appointing their proxy or the Company³s Independent 
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Directors to vote on their behalf. The details of 5 Independent Directors of the Company are entirely attached to the 
Notice of Annual General Meeting for their considerations. The shareholders can direct their vote guideline by fill in 
the proxy f́orm KORµ which has been sent to the shareholders as an attached document with the invitation notice, 
or the shareholders can download it from the Company³s website.    

 

¶ Preparation for shareholders meeting and Registration  
The Company provides one hour registration prior to convening the meeting, a computerized registration and 

vote forms shall be facilitated properly, as well as the revenue stamp shall also be free serviced  
 

¶ Attending shareholders meeting by the Board of Directors 
The Board of Directors recognizes the importance of the shareholder meetings, all directors shall attend every 

shareholder meeting. The shareholders shall be given an opportunity to make comments and inquires by the 
Chairman. The minutes of shareholder meetings shall be prepared where all enquiry and important comments shall 
be recorded. In 2024, 14 directors from the total of 14 directors, all executives, legal representatives and external 
auditors attended the annual general meeting of shareholders in order to receive shareholders³ opinion and answer 
their questions.     

    

1.3   An Extraordinary Meeting 
Apart from the Annual General Meeting, the Board of Directors may convene an interim meeting called án 

extraordinary meetingµ to discuss any other matter proposed for approval by the shareholders In addition, 
shareholders may request in writing to the Board of Directors to call for an extraordinary meeting by specifying the 
matters to be considered. The Board of Directors shall call the extraordinary meeting as requested by shareholders 
within 1 month after receiving the notice of shareholders. 
 

2. Equitable Treatment of Shareholders       
 The Company recognizes the equitable treatment of shareholders in order to encourage the confidence of 
shareholders to invest in the Company.       

The Company has encouraged equitable treatment of shareholders as follows:        
2.1 The right of the votes in the meeting, given by the Company depends on the number of Company³s shares 

- one share one vote. 
2.2 The Company³s website has been used for facilitating shareholders to reach the Company³s information 

thoroughly, adequately and timely. The minor shareholders shall also have an opportunity to propose an agenda for 
shareholders meeting and nominate any person to be elected as the Director of the Board in advance, the criteria 
and process of which has been publicized on the Company³s website. Telephone service with Company Secretary 
Officer shall also be provided for shareholders or interested person to call for more information. 
2.3 The matters discussed at the shareholder meetings shall be in the sequence as given in the invitation notice, any 

matter which is not noticed prior to shareholders, shall not be discussed in the meeting. 
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2.4 The shareholders have the right to give all of the votes they have to an individual, or a group for an election 
of the Company³s Directors. The votes of each shareholder could not allocate more or less to nominees. The score 
voted shall be put in order from the highest score down to the latest ones, the individuals who get higher score shall 
be appointed as directors as per the number of Director(s) to be elected in that time.  
2.5 The Company has broadcast the meeting and recorded VDO at the meeting (in the case of meetings via 

electronic media) as well as prepared voting ballots. (In the case of an Onsite meeting). A polling card especially used 
when shareholders wish to vote ²No³, or do not wish to make their votes. This practice also brings more transparency and 
be inspected for inspection.  
2.6 The Company has a preventive measure of unfair using insider information by related persons. The Directors 

and executives include their spouse and minor children who have the change in the Company³s shares owner they 
have to immediately inform to the Company Secretary Officer before the information shall be reported further to The 
Office of the Securities and Exchange Commission within 3 working days from the date of transaction, sell-purchase or 
transfer. In addition, the Directors and Executives or insider department, who are closed to the Company³s internal 
data, are supposed not to make advantage for themselves or their relatives and not to disclose any information to 
outsider or unrelated persons before the important information is publicized.  

In 2024, the Company presented information to investors, analysts and the media at the "Opportunity Day" listed 
companies meet investors event 2 times, along with asking for information. which is organized through the online 
system of the SET. 

 
 
 
 
 
 
 

 

 
3.  The role of stakeholders  

The Company recognizes with due care to the rights of stakeholders as well as other concerned parties 
including shareholders, customers, trading partners, competitors, creditors, employees and therefore communities 
and environment where the Company operates and the society at large. The Company shall set a clear policy on 
fair treatment for each and every stakeholder. The rights of stakeholders that are established by laws or through 
mutual agreements are to be respected. 

 

Shareholders : The Company is committed to present itself as a high professional representative to maximize benefit 
and satisfaction for our shareholders. Conducting business efficiently with transparency is able to create trust and 
confidence amongst its shareholders by considering the Company³s long term growth and appropriate levels of 
sustained returns. 
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Customers :The Company is committed to maximize satisfaction to our customers with right to-order, high quality 
products at reasonable price and on-time delivery service. The Company shall be a proactive agent who is willing 
to give consultation, solve problems and complaint, keep strictly our customer³s confidential and business contract. 
 

Trading Partners : The Company shall treat our trading partners equally and honestly in accordance with the frame 
of rules and regulations as well as trade law. The commitment to disclose all necessary information, be transparency 
and fair, in all aspects of business transactions including purchasing procedure. 
Competitors : The Company has commitment to play fair game of business competition in accordance with the 
frame of rules and regulations as well as trade law. The Company encourages fair and free-trading policies, not 
monopoly. The Company will not use the illegal information and defame competitors.   
 

Creditors :The Company has commitment to follow the financial contracts we have with our creditors.  
Employees :The Company realizes the importance of the Company³s employees. All employees shall be treated equally 
and fairly without discrimination on race, religious or gender, in accordance with Labor Law, rules and regulations, 
receive appropriated compensation as well as the safety work place and sanitary. In addition, Human Resources 
Development plan has been invested for them continuously along with the Company³s business development.   
 

Community & Environment : The Company realizes the importance of natural resources and environment, thus the 
policies on environmental control management, has been strictly conducted to ensure reasonable usage of all 
resources and comply with relevant laws, rules and regulations. Pollution prevention is also the important issue 
which the Company concerned in every step of works, in order to prevent the effect on all staff and communities. 
Also, in order to support the mentioned policy, the Company has preceded the Corporate Social Responsibility 
activity, CSR DAY, to promote the employee of the organization about CSR. 

 

4.  Disclosure and Transparency 
The Board of Directors ensures that all important information relevant to the Company, both financial and non-

financial:corporate governance policy and environmental policy are normally publicized via The Stock Exchange of 
Thailand and Company³s website, One Report (form 56-1). Furthermore, The Company has designated various 
media and activities, the shareholders, analyst and investors can asked for the Company³s visit or having a meeting 
with Executives/Senior Executive Officers timely, to disseminate corporate information to outsiders such as 
shareholders and investors. In addition, shareholders are able to reach to information needed through calling to 
shareholder-administrated unit concerned in order to help them understand the Company and its business. 

The Company recognizes that all information, is disclosed accurately, completely, transparently on a timely 
basis that are trustworthy and adequately for shareholders to make decision, so the Company has appointed the 
Company Secretary Office Manager, Company Secretary Office, to be responsible for and perform ²Investor relations 
function³ with care to communicate with outsiders such as shareholders, investors, analysts. 

 

The Company³s news and information has been communicated via the following channels: 
Á The Stock Exchange of Thailand³s website is  www.set.or.th 
Á Office of the Securities and Exchange Commission³s website is  www.sec.or.th 
Á The Crown Seal Plc.³s website is www.crownseal.co.th   
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Á Company and Executives Visit Activity. 
Á Contact directly via e-mail and telephone. 

 

The shareholders and persons who need more information can contact directly to: 
 

The Contact Person : Company Secretary Office Manager 
Address :  Crown Seal Public Company Limited 

5 Soi Rangsit-Nakornnayok 46, Tumbol Prachatipat Umphur Tanyaburi, Pathumthani, 12130 
  Tel.  :  +66(0) 2533-0450 ext. 638  Fax. :  +66(0) 2974-1118 
  E-mail :  ratree@crownseal.co.th 
 

Internal Control 
The Board of Directors shall ensure an effective and sufficient internal control system that covers every aspect of its 
operation; financial operations, corporate performance. The Internal Audit Office is established to ensure that all 
operation units of the Company are in compliance with operating procedures, in addition, Internal Audit also assess 
the effectiveness and adequateness of the internal control system, since its works independently, it can provide 
adequate control, transparent and can be the balanced mechanisms against improper acts that could give negative 
impact to the shareholders investments in the Company and its assets.The Internal Audit directly report to the Audit 
Committee. 

 

5.  Responsibilities of The Board of Directors 
 Sub-Committees 
1. The Structure of The Board of Directors 
1.1 The Board of Directors 
The Board of Directors consists of at last 7 director and not more than 15 Directors with excellent qualification 

and experience relevant to the Company³s business. The qualifications of the Board of Directors must comply with 
the Act of Public Company Limited, the Regulation of the Security Exchange Commission and Stock Exchange of 
Thailand. The Board of Directors of the Company consists of at least 5 Independent Directors as of December 31, 
2024, the Board of Directors of the Company consists of 14 Directors: 

(1) 2 Executive Directors or 14.29% 
(2) 12 Non-Executive Directors or 85.71% 
(3) 5 Independent Directors or 35.71% 
The Chairman of The Board of Directors is not the President.   

The name list of The Board of Directors and its responsibilities are referred in Management Structure section. 
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1.2 Sub - Committees 
The sub - committees consists of 

 

1.2.1 Audit Committee 
 The Audit Committee shall consist of 3 Independent Committee members with at least one member who is 

knowledgeable in finance and accounting, an Internal Audit Office manager being a secretary. The qualifications 
of the Audit Committee shall reflect The Capital Market Supervisory Board³s requirement on qualifications of 
independence announcement. As of December 31, 2024, the Audit Committee consists of 3 Independent Directors 
who possess high professional and ethical standards with experience and expertise in internal audit. They are able 
to be responsible for monitoring and assessing the adequacy of the internal control, then expressing their opinions 
with regard to the benefits of the Company to the Board of Directors. The names of the Audit Committee and its 
responsibility are listed and referred in the issue of Governance Structure and Important information about the 
Committee, Executives and other Employees. 

1.2.2 The Nomination and Remuneration Committee 
The Nomination and Remuneration Committee comprises four of the Company³s directors, all of whom are 

non-executive director. In addition, three members of the Committee are independent members, one of whom is 
the Chairman of the Nomination and Remuneration Committee, Company Secretary being a secretary. The 
Nomination and Remuneration Committee in charge of the nomination of persons qualified to become directors 
and top executives. The committee is also responsible for considering the remuneration of The Board of Directors 
and the Sub-Committees to be further proposed to the Board³s approval. The Nomination and Remuneration 
Committee will arrange a meeting at least 2 times a year. The names of the Nomination and Remuneration 
Committee and its responsibility are listed and referred in the issue of Governance Structure and Important 
information about the Committee, Executives and other Employees. 

1.2.3 The Executive Committee 
The Executive Committee must be appointed by the Board of Directors. The Executive Committee Comprises 

five of the Company³s directors and executives, Company Secretary being a secretary. The Executive Committee 
performs duties as assigned by the Board of Directors to be effectiveness and maximum benefits to the Company. 
The names of the Executive Committee and its responsibility are listed and referred in the issue of Governance 
Structure and Important information about the Committee, Executives and other Employees. 

 

1.2.4 Risk Management Committee 
The Risk Management Committee is a sub-committee of the Management comprised of  Vice-President Level 

up as a member and the President served as the Chairman and the Corporate Planning Manager as a member and 
secretary. The roles and responsibilities of the Risk Management Committee are listed and referred in the issue of 
Governance Structure and Important information about the Committee, Executives and other Employees. 
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2. Meeting of the Board of Directors 
The meeting of the Board of Directors must be held at least 6 times a year and be scheduled through the year 

in advance to ensure that all directors shall manage their time to attend the meetings. In case of needed, a meeting 
shall be convened. The agenda and attached documents for Board Meetings must be prepared and determined 
clearly whether for information or consideration, and shall be submitted to the Board of Directors not less than 7 
days before the meetings to ensure smooth meeting procedure with clear decisions and resolutions. In addition, 
related Executives should attend the board meeting to present information and express opinions which benefit to 
the meeting.    

All directors shall be allocated appropriate time for free discussion and to express their opinions, with regard 
to the benefit and fairness of the Company³s shareholders and related persons. In case there are any benefits or 
significances related in such agenda for interested directors or executives, they shall not participate in such agenda 
unless the meeting goes on to next agenda. The Secretary of the Board of Directors shall take the minutes and must 
prepare a draft meeting report within 14 days after a meeting, then presents to the Board of Directors for 
consideration before submitting to the Board of Directors in the next Board Meeting for its approval and 
acknowledgement. The Chairman of the Board or the Chairman of a meeting and the Secretary of the Board of 
Directors must sign for acknowledgement on the minute, then keep filing for further review and inspection when 
needed. 

In 2024, The Board Meetings was convened 6 times. The meeting-attendance report of the Board of Directors is 
shown in the issue of Governance Structure and Important information about the Committee, Executives and other 
Employees. 

Directors and Top Management Nomination and Appointment 
 

(1) Independent directors 
As required by the regulations of the Securities and Exchange Commission (SEC) and the Stock Exchange of 

Thailand (SET), the Company has defined the Board of Directors³ independence as follows: 
 

1. Holding shares not more than 1 percent of the total shares with voting rights of the Company, major shareholder, 
or controlling person including related persons. 

2.  Not being or having previously been a director who takes part in the management, an employee, a staff or an 
advisor of the Company unless the termination of being in such position had occurred at least 2 years before an 
appointment. 

3. Not being a person related by blood or registration under laws such as parents, spouse sibling and child of its 
executives, its major shareholder, its controlling persons, or such other person who will be nominated to take up 
the position of executives or controlling persons of the Company or its subsidiary. 

4.  Not holding business relationship with the Company, major shareholders, or persons holding controlling power 
of the Company, which may hinder the exertion of his/her independent discretion, and not being or having ever 
been a shareowner with significant implication, or person holding controlling power of the person holding 
business relationship with the Company, major shareholder, or person holding controlling power of the Company 
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unless having vacated from said tenure for not less than two years before appointment which value��
Q 50 MB / 

Q��3% of the Net Tangible Asset (NTA) up to the greater number. 

5.  Not being or having previously been an auditor of the Company or the major shareholders, or the controlling 
persons and not being a shareowner with significant implication, or the controlling persons, or a managing 
partner of the audit office which being the auditor of the Company unless the termination of being in such position 
had occurred at least 2 years before an appointment. 

6. Not being or having previously been any professional service provider including legal advisor and financial 
advisor who receives more than Baht 2 million annually from the Company, major shareholders, or controlling 
person and also being a shareowner with significant implication, or the controlling persons, or a managing 
partner of such professional service provider unless the termination of being in such position had occurred at 
least 2 years before an appointment. 

7.  Not being a director appointed as a representative of the Company³s directors, a major shareholder or a 
shareholder who is related to the Company³s major shareholders. 

8.  Not undertaking a business with similar nature or significant competition with the Company, or not being a major 
partner of a partnership, or a director who take part in management, an employee, a staff, an advisor with regular 
payroll, or owning shares more than 1 percent of all shares with voting right of other companies with similar 
business or significant competition with the Company. 

9.  Not having any other characteristics that prevent the exertion of independent opinion and not having prohibited 
characteristics as required by the Securities and Exchange Commission³s regulations.�� 

 

(2) Directors and Top Management Nomination 
 

The Selection of Directors 
 A part of the Board of Directors consists of representatives from major shareholders; Nippon Closures Company 

Limited and Toyo Seikan Company Limited who nominate Japanese directors to be appointed at the Annual General 
Meeting of Shareholders which passed the resolution of the Nomination and Remuneration Committee and the Board 
of Directors. Another part includes the qualified persons nominated by the group of beverage industry who have 
regular business with the Company and qualified persons in other fields. All of the Directors are qualified, 
knowledgeable, and experienced in various fields which have been useful to the Company.  

In the nomination and appointment of the Directors, each person must qualify the Public Company Act, the 
Securities Exchange Commission and the Stock Exchange of Thailand including the Company³s policies and the 
principles of the Good Corporate Governance. 
1. Having the knowledge, abilities and experience to be beneficial on the Company³s businesses 
2. Having a honesty, an ethic and responsibilities, decision making on principle and reasonably 
3. Having leadership, vision and independence in making decision. 
4. Able to devote sufficient time to monitor the Company³s operation 
5.   Having the correct qualifications and having no forbidden characteristics according to the law, Limited Public 

Company Act, Securities and Exchange Act, and the Principle of Good Corporate Governance of the Company 
such as; 
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(1) be sui juries; 
(2) Not a bankrupt, incapable or incompetent person 
(3) Not having been imprisoned by the judgment of a court which is final for an offence related to property 

committed with dishonest intent; 
(4) Have never been dismissed or removed from government service or a government organization or a 

government agency in punishment for dishonesty in performing their duties 
(5)There shall be no restrictions to prevent a person to become a director regarding the rules and regulations of 

The Stock Exchange of Thailand. 

In event of a vacancy of the Director other than the retirement by rotation, the Board of Directors will select a 
qualified person with no forbidden characteristics as per stated in the announcement of the Securities Exchange 
Commission, the Stock Exchange of Thailand, and the legal specification of the Public Company to fill the position 
of the Directors for the next Board of Directors³ meeting. The Director appointed to fill a vacant position will only 
serve the remaining term of that vacant position. 

  

The Minor Shareholders³ Right in the Appointment of Directors 
In order to provide the opportunity to the minor shareholders to propose the Shareholders meeting agendas 

and nominate a person to be the Director in advance. Therefore, the Company had announced the criteria and 
process of which through via the Company³s website and informed to The Stock Exchange of Thailand to ensure 
that the shareholders have been informed. However, the Company gives an opportunity to the shareholders in 
inquiry and suggestion prior to the date of the meeting by calling or sending questions to the Company Secretary 
Officer at all time.  

In 2024, the Company had provided the opportunity to shareholders for proposing the shareholders meeting 
agendas and nominated persons to be elected as the Company³s directors during October 3, 2024 to December 27, 
2024 but no any proposal.  

 

Appointment, Removal, or termination of Directorial positions is summarized as follows: 
1. In nomination of Directors to replace Directors who complete their terms, the Board of Directors is responsible to, 

recruit a qualified candidate who possesses no prohibited characteristics as stated in the Announcement of the 
Securities and Exchange Commission concerning, the Stock Exchange of Thailand, as well as the Law of Public 
Company, and propose to the Shareholders³ Meeting. The Company gives right and opportunity to all 
shareholders to nominate and appoint any person to be a director at the meeting via through the Company³s 
website, this right has not been exercised. 

2. The Shareholders³ Meeting elects Directors by way of a majority vote, according to the following rules: 
(1) Each shareholder has one vote for each share held 
(2) Each shareholder has a total number of votes equivalent to the total number of shares held, wherein one share 

carries one vote 
(3) Each shareholder is required to exercise all his votes in voting for one or several persons as Directors 
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(4)Candidates receiving the most votes in successively descending order will be appointed as Directors 
according to, but not exceeding, the number of Directors to be appointed on that particular occasion 
(5) In the event that two candidates secure an equal number of votes for the final position of Director, the Chairman of 

the Meeting will cast the deciding vote 
3. Directors may also leave their posts due to fatality; resign prior to the completion of term (Effective as of the date the 

Company has received the Director³s resignation letters); the Court or the Shareholders³ Meeting passes a resolution 
to remove a Director according to Section 76 of the Public Company Act B.E. 2535; or a Director lacks the qualifications 
as specified in the Section 68 of the Public Company Act B.E. 2535. 

 4. In case the Director was vacated other than vacating their office by rotation, the remaining Directors will select a 
qualified candidate who does not possess any prohibited characteristics as a replacement at the following Board of 
Directors³ Meeting with a vote of not less than three quarters of the remaining Directors except the said Directorial 
position has a period of less than 2 months to completion of term. The replaced Director may serve only the period of 
time remaining to completion of such term.     

 

The Development of Directors and Management 
The Company promotes and facilitates training and the continuing education for related persons with the Corporate 

Governance system such as, Directors, Management and Corporate Secretary, This enables continuous improvement to 
work performance. In addition, in case there is the new director(s), the Company will arrange the orientation and plant 
visit to educate them on the Company business regarding the Company³s operation overview, the development of 
business and organization, the good corporate governance policy and code of conduct. 

Furthermore, the related laws and regulations including the other useful information are prepared as the manual 
handbook for the new director to well perform the duty.  

In addition, so as to ensure that the capabilities and experience of the Board of Directors can be contributed 
maximum benefit for the Company, there is no limitation to the number of times a Director may be re-elected, nor 
any limitations in terms of a retirement age 
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Governance of associated companies   
At present, the Company has not subsidiaries or affiliates. 

Internal information Control 
The Board of Directors has a preventive measure of unfair using inside information by related persons. The Directors, 
management and also employees who are closed to the Company³s internal data, are supposed not to make 
advantage for themselves or their relatives and not to disclose any information to outsider or unrelated persons 
before the important information is publicized.        

Moreover, the Directors and management include their spouses and minor children who have changed in the 
Company³s shares owner have to inform the Securities and Exchange Commission within three working days from 
the date of buying, purchasing, transferring and receiving the Company³s shares and inform the Company soonest. 
In the case whereby there³s any transaction with the Company during the year, the Directors and management have 
to inform to the Company whether such transaction may lead to conflict of interests or not. These measures are to 
ensure the transparency and fairness of the Company. Additionally, the Directors and management also realize the 
seriousness of penalty for insider trading.  
 

Shareholding by the directors and the management 
The Company annually disclosed shareholding and changes in the Company shares of the Directors and the 
management both directly and indirectly in the One Report (56-1). Details are under the heading Ṕersonal 
information of the Company directors and management membersµ on report on changes in securities holding by the 
Company directors and management members at December 31, 2024.  
 

The policy to report possible conflict of interests by the directors  
The Board of Directors set up the policy requiring the Company directors and management, which abide by the 
notification of the Capital Market Supervisory Board no. TorJor.2/2552 in order to provide the information for the 
Company to follow the connected transaction regulations which have possible conflict of interests and lead to the 
Company³s benefit transfers, and benefit for overseeing the Directors and management to do fiduciary duty. The 
Directors and management have to proceed as follows: 
1.  Directors, management, and related persons shall fill with the Company a report on interest according to the 

form set by the Company³s Board of Directors and submit to the Company Secretary.  
2. The new appointed directors and management shall report on his interest and submit to the Company Secretary 

within 30 days after an appointment.   
3.  Directors and management shall fill with the Company a report on his interest and related persons³ interest at the end 

December every year sending to the Company Secretary until the Company³s directors and management resignation. 
 

During 2024, the Company director and management members strictly followed the said policy, by not taking part 
in such meeting agenda having possible conflict of interests. Moreover, the Company facilitated information 
disclosure pertaining to any conflict of interests by the Company director or management members, via the letter 
informing the meeting³s resolution to the news system of The Stock Exchange of Thailand. 
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6.2  Code of Conduce 
The Board of Directors adheres to the Principle of Virtues in carrying out its business operations and is 

responsible for all stakeholders by placing the emphasis on fair, honest, transparent executions in accordance with 
the principle of good corporate governance in order to lead the Company to being a good corporate governance 
organization recognized by shareholders, customers and stakeholders.  

The Company has prepared the Ćrown Seal Public Company Limited Code of Conductµ Manual as practical 
guidelines in the duty performances of all employees with the Company³s Directors behaving themselves to 
exemplify as a good model, in soliciting employees to intensely commit themselves to adopting it for the executions 
of their duty performances in order to develop and maintain the Code of Conduct of Crown Seal Public Company 
Limited to perpetually remain all along with the Company and continue to be the working culture of all employees. 
The main topics of the Code of Conduct are as follows:  

1.  A person who has a duty to abide by the Code of Conduct 
2. Recommendations on the Code of Conduct 
3. Reporting violations or failing to comply with the Code of Conduct 
4. Process of action when receiving complaints 
5. Protection measures and mitigate the damage to the reporter, complainant, or those who cooperate in   reporting 

violations or non-compliance with the Code of Conduct 
6. Actions that are unethical 
7. Monitoring controls to ensure the compliance 

6.3  Significant Change and Development 

The Board of Directors has an intention of firm commitment in carrying out the business operations under the 
Principle of Good Corporate Governance in accordance with the guidelines of the Stock Exchange of Thailand which 
has been foreseen to be an important factor in enhancing the organization to have an efficient, transparent and 
verifiable management system, that will eventually help to build confidence in and assurance for shareholders, 
investors, stakeholders and all related parties as well as increasing the competitiveness of the Company which will 
consequently lead it to sustainable business growth.  

In the year 2024, the company received certification for a quality testing laboratory that complies with ISO/IEC 
17025 standards. The company is committed to using technology to improve the production process and product 
quality, by improving the inspection of raw materials sent by online, improving the system in comparing samples 
that customers have approved in the production process in online, and improving the system for recording the 
plastic cap production data in online. 

The Company is aware of its responsibility to be one of the greenhouse gas emissions in the industry, so it 
made "Carbon Footprint of Product" (CFP). In the year 2024, the company started with the molded anti-counterfeit 
screw cap product and the PE Foam anti-counterfeit screw cap and will continue to expand the result to other 
products in the future.�� 
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Regarding Social responsibility, the Company was awarded the "CSR-DIW CONTINUOUS AWARD 2024" and 
the Corporate Social Responsibility : CSR which were considered by the Committee of the Department of Industrial 
Works, Ministry of Industry,  as the company sets importance, recognizes, promotes, supports the operations and 
complies with the ´Corporate Social Responsibility: CSRµ, and The Company submitted application to use ´Halal 
Symbolµ with The Central Islamic Council of Thailand (CICOT) and the Company received license to use the Halal 
symbol continuously for the 2nd year. 

In 2025, the Company continues to participate in such projects in order to continue to be an organization for 
sustainability.  
 

7.  Governance Structure and Important information about the Sub-committees, Executives, 
Employees and other    

7.1  Corporate Governance Structure 

1.  The Board of Directors comprises independent directors, non-executive directors and executive directors and 
Sub committees as follows: 

1.1  The Audit Committee 

1.2  The Nomination and Remuneration Committee 
2. The Management 

2.1 The Executive Committee 

2.2 The Risk Management Committee 
 

Separation of the Roles of the Board of Directors and the Management 

The Company defines clear roles and responsibilities regarding the Board of Directors and the management. The 
Board shall be responsible for establishing the policies and overseeing the management³s implementation of those 
policies. The management, on other hands, shall be responsible for implementing the policies formulated by the 
Board, and ensuring that these are carried out as planned. Therefore, the Chairman and President of the Company 
shall not be the same person, and each must be nominated and elected by the Board in order ensure their 
appropriateness. 

The Chairman shall not be a member of the management and shall not participate in the management of the 
Company³s business; nor shall the Chairman be authorized to sign binding agreements on behalf of the Company. 
This is to clearly define separate role between supervision of the Company³s overall policy, and management of the 
business. 

The Company³s Management is assigned and authorized to perform many operation under the Company³s policies 
defined for taking responsibilities on overall performance, controlling expenses and budget under the scope 
approved by the Board of Directors in the Annual Policy, complying with HR Policy, solving problems or conflicts 
affecting to the Company, and maintaining efficient communication with related person. 
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7.2  Information on the Board of Directors 
¶ The Structure of the Board of Directors 

The Board of Directors stated in the Company³s Articles of Association consists of at least 7 directors and not 
more than 15 directors. Not less than half of the total number of directors must have residence in the Kingdom. The 
Directors must hold qualifications in accordance with the regulations of the Securities and Exchange Commission 
(SEC) and the Stock Exchange of Thailand (SET) and not have any characteristics prohibited by the SEC and Public 
Company Act.  

As of December 31, 2024, the Board of Directors comprised of 14 members and Ms. Ratree Chanthum, the 
Company Secretary Manager, was the secretary to the Board of Director, detail as follows:  

 

1.   Mr. Hirofumi  Miki  Honorary Chairman 
2. Mr. Dhep  Vongvanich Independent Director, Chairman of the Board of Directors and Chairman 

     of the Executive Committee 
3. Mr. Pornwut  Sarasin  Vice-Chairman 
4. Mr. Sirote  Swasdipanich Independent Director and Chairman of the Audit Committee 
5. Mr. Satit  Chanjavanakul  Independent Director, Chairman of the Nomination and Remuneration  

     Committee and Member of the Audit Committee 
6. Mr. Pongpanu   Svetarundra Independent Director, Member of the Audit Committee and Member of the 

     Nomination and Remuneration Committee 
7. Prof.Dr.Suwimon Keeratipibul Independent Director, Member of the Executive Committee and Member of  

      the Nomination and Remuneration Committee 
8. Mr. Rojrit   Debhakam Director 
9. Mr. Dhitivute           Bulsook     Director 
10. Mr. Motoaki  Kiri  Director 
11. Mr. Tadashi  Funahashi Director  
12. Mr. Takashi  Katsuta  Director 
13. Mr. Yukihito  Nozaki  Director and Member of the Executive Committee 
14. Mr. Hisatoshi  Itsubo  Director, Member of the Executive Committee and Member of the  

     Nomination and Remuneration Committee 
15. Mr. Opart  Dhanvarjor Director, Member of the Executive Committee and President 
 

Directors with Signatory Rights on behalf of the Company 
Directors with signatory rights on behalf of the Company are Mr. Pornwut Sarasin, Mr. Yukihito Nozaki, Mr. Tadashi 
Funahashi, Mr. Takashi Katsuta and Mr. Opart Dhanvarjor. The any two of these five authorized directors must sign 
jointly with the Company³s seal affixed.        
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Scope of Authority and Duties of the Board of Directors 
1. Supervises and manages company operations in accordance with the Company objectives, Articles of 

Association, and the resolutions of Shareholders³ Meeting. 
2. Establishes or considers and approves vision, missions, strategies, goals and business policies of the Company. 

The Board is also responsible for monitoring implementation by management in accordance with the approved 
policies, plans and budgets with efficiency and effectiveness.  

3. May appoint other persons to operate the Company³s business under the supervision of the Board. The Board 
may also appoint such persons with the authority and timeframe as deemed appropriate by the Board. The Board 
of Directors reserves the right to cancel, revoke, change or amend such authority. 

4. Considers and approves the responsibilities of any Committee and any significant changes made to its 
operations as deemed appropriate for the benefit of the Company.  

5. Thoroughly considers any conflict of interests. The consideration of the transactions with conflict of interest are 
conducted for the best interest of the Company and shareholders. The person who has interest in the transaction 
are not be able to participate in decision making process and/or approval of any transactions.    

6. Establishes or approves a written corporate governance policy for the Company. 
7. Establishes the policy and to supervise the system to efficiently support the anti-corruption work. 
8. Ensures that the Company has effective internal control and internal audit systems. 
9. Considers remuneration for the Board within the limit approved by shareholders. 
 

The Sub-Committees 

Directors The Audit 
Committee 

The Nomination and 
Remuneration Committee   

The Executive 
Committee 

1.* Mr. Dhep Vongvanich - - Chairman 

2. Mr. Pornwut Sarasin - - - 

3. Mr. Sirote Swasdipanich Chairman - - 

4. Mr. Satit Chanjavanakul Member Chairman - 

5. Mr. Pongpanu Svetarundra Member Member - 

6. Prof.Dr. Suwimon Keeratipibul - Member Member 

7. Mr. Rojrit Debhakam - - - 

   8. Mr. Dhitivute Bulsook  - - - 

9. Mr. Motoaki Kiri - - - 

10. Mr. Tadashi Funahashi - - - 

11. Mr. Takashi  Katsuta - - - 

12. Mr. Yukihito Nozaki - - Member 

13. Mr. Hisatoshi Itsubo - Member Member 

14.** Mr. Opart Dhanvarjor - - Member 

Remarks:  * Chairman of the Board of Directors  ** President   Independent Director
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The Attendance of Director for the year 2024 
       (1 January 2024 - 31 December 2024) 

Name - Surname 

The Board of 
Directors 
 (14 members) 

Total 6 
times/ year** 

The Audit 
Committee 
(3 members) 

Total 4  
times/ year* 

The Nomination 
and Remuneration 

Committee 
(4 members) 

Total 3 times/year 

The Executive 
Committee 
(5 members) 

Total 11 
times/ year 

The 2024 Annual 
General Meeting 
of shareholders  
(14 members) 

Total 1 time/ year 
1.   Mr. Dhep                      Vongvanich 6/6 - - 11/11 1/1 

2. Mr. Pornwut Sarasin 6/6 - - - 1/1 

 3. Mr. Sirote Swasdipanich 6/6 4/4 - - 1/1 

4.   Mr. Satit                    Chanjavankul 6/6 4/4 3/3 - 1/1 

 5. Mr. Pongpanu Svetarundra 6/6 4/4 3/3 - 1/1 

  6.  Prof.Dr. Suwimon Keeratipibul 6/6 - 3/3 11/11 1/1 

7. Mr.Rojrit Debhakam 2/6 - - - 1/1 

8. Mr. Dhitivute                  Bulsook 5/6 - - - 1/1 

9. Mr. Motoaki Kiri 6/6 - - - 1/1 

10. Mr. Tadashi Funahashi 6/6 - - 4/4 1/1 

11. Mr.��Takashi�� Katsuta 5/6 - - - 1/1 

12.   Mr. Yukihito  Nozaki 6/6 - - 11/11 1/1 

13. Mr. Hisatoshi Itsubo  6/6 - 3/3 7/7 1/1 

14. Mr. Opart Dhanvarjor 6/6 - - 11/11 1/1 
       

Remark:  * The Audit Committee has their term for three years, started from November 6, 2023-2026. 
  ** The Board meeting attendance/ the total meetings was presented either in amount of times each member attended the meetings 

in 2024 or since the members have been in the position of the Board during the year as the case maybe comparing to the total 
of meetings that was held in 2024. 

The current number and position of the Company³s Directors reflects the suitability and equity of each shareholder 
groups³ investment stake. The majority of the Directors are not executives, in order to preserve a balance of power 
and encourage management credibility. 
 

Directors Representing from Major Shareholders Listed as Follows: 

Nippon Closures Company Limited    Toyo Seikan Company Limited  
1.  Mr. Motoaki Kiri      1.  Mr. Takashi  Katsuta 
2. Mr. Yukihito Nozaki  
3.  Mr. Hisatoshi       Itsubo 
4.  Mr.  Tadashi Funahashi 
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7.3  Information about the sub-committees 
7.3.1  The Audit Committee       

As of December 31, 2024, the Company³s Audit Committee comprised of 3 independent directors, namely, 
Mr. Sirote Swasdipanich, Mr. Satit Chanjavanakul, Mr. Pongpanu Svetarundra and the Internal Audit Office Manager 
as the secretary. In 2024, a total of 4 Audit Committee³s meetings were convened.  
 

Scope of Authority and Duties of the Audit Committee 

The Board of Directors has approved and scoped the authority and duties of the Audit Committee as follows:  
1.  To review the Company³s financial reporting process to ensure that it is accurate and disclosed sufficiently in 

accordance with Thai Account Standard of financial reporting. 
2.  To review the compliance of Company³s Internal Control System and the appropriateness and the effectiveness 

of the Company³s Internal Audit. Also, review T́he Assessment Form of the Adequacy of the Internal Control 
Systemµ to ensure that the Company has sufficient internal control system and propose to the Board of Directors 
for consideration. 

3.  To determine the internal audit unit³s independence, as well as to approve the appointment, transfer, dismissal, 
develop and performance appraisal of internal audit manager together with the President. 

4.  To consider the Internal Audit Charter that it is covering objective, duties and responsibilities of the Internal Audit Office. 
5.  To approve the audit plan and review the audit performance in accordance with international standard, including 

the consideration of budget and manpower is in the internal audit office 
6.  To review the Company³s compliance with the law on securities and exchange, the Exchange³s regulations and 

the laws relating to the Company³s businesses. 
7.  To review the Company³s code of conduct and the effective process for monitoring compliance with and 

enforcement of this code. 
8.  To review the Company³s Anti-corruption procedures to ensure the effective compliance with the guidelines of 

governance bodies. The efforts start from promoting and raising awareness, assessing the risk and internal controls 
incorporating the proactive preventive system, as well as to give consultation and following so that there is complying 
with the anti-corruption policy. 

9.  To review the Company³s whistle-blowing process and arrangements by which employees and any other stakeholders 
may, in confidence, raise concerns about possible impropriated transactions in financial statement or other matters to 
ensure that the investigation is independent and appropriate monitoring. 

10.  To consider, select and nominate an independent person to be the Company³s auditor, and to propose the 
remuneration of Company³s auditor to the Board of Directors, to attend a non-management meeting with an 
auditor at least once a year in order to get auditor³s opinion in other matter. 

11.  To review the Connected Transactions, or the transactions that may lead to conflicts of interests, to ensure that 
they are in compliance with the laws and the Exchange³s regulations, and are reasonable, accurate, complete, 
transparent and for the highest benefit of the Company 

12.  To review the risk management policy, compliance and the mitigation plan for the Company³s significant risk and 
oversight risk management to ensure it is appropriate and effective. 
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13.  To prepare a report of Audit Committee³s Corporate Governance, and to report in the Company³s annual report. 
14.  To report the performance of the Audit Committee proposed to the Board of Directors of the Company on a 

quarterly basis. 
15.  To review and evaluate the Sufficiency Evaluation of the Audit Committee charter and propose to the Board of Directors 

for changing approval. 
16.  To perform any other duties in accordance to laws or assigned by the Board of Directors of the Company with 

approval from the Audit Committee thereto.  
 

The report of Suspicious Circumstance and Significance  

Apart from the mentioned Authority and Duties, the Audit Committee also reports the suspicious circumstance which 
has significance as follows:   

1. Inspect the matter informed by the Company³s auditor in case of the auditor found the suspicious circumstance 
that director, management or any person responsible for the Company³s operation commits an offence under 
the rules of Securities and Exchange (No.4) B.E.2551 and report the result of preliminary inspection to Securities 
and Exchange Commission Office and the auditor within thirty days after received by the auditor. 

2. During undertaking the duties, if the Audit Committee find the suspicious act or transaction which has significant 
effect on the Company³s financial position and operation result, the Audit Committee shall report to the Company³s 
Board of Directors to remedy the matter under the period of time accepted by the Audit Committee as follows:  
1.   A conflict of interest transaction.     
2.  A corruption or an important unusual matter or a fault in the internal audit system. 
3.  An infringement of laws and regulations of Securities and Exchange Commission concerning, the Stock 

Exchange of Thailand and the Public Company Act. 
 

In case that the Board of Directors or the management fails to remedy aforesaid matters, any audit committee 
member shall report to the Securities and Exchange Commission Thailand or the Stock Exchange of Thailand. 

 

The responsibility of the Audit Committee  
The Audit Committee is responsible to the Board of Directors in carrying duties and responsibilities assigned by the 
Board of Directors while the whole Board of Directors is responsible to all of activities participating outsiders. 
 

7.3.2 The Nomination and Remuneration Committee 
As of December 31, 2024, the Company³s Nomination and Remuneration Committee comprised of 4 members, 
namely, Mr. Satit Chanjavanakul, Mr. Pongpanu Svetarundra, Prof.Dr. Suwimon Keeratipibul, Mr. Hisatoshi Itsubo 
and the Company Secretary as the secretary. In 2024, a total of 3 Nomination and Remuneration Committee³s 
meetings were convened.  
 

Scope of Authority and Duties of the Nomination and Remuneration Committee 

The Nomination and Remuneration Committee has approved and scoped the authority and duties of the Nomination 
and Remuneration Committee as follows:  
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1.  To formulate policies for submission to the Board of Directors as follows. 
1.1  Policy, criteria and method for nomination of the directors and president. 
1.2  Policy, criteria and method for payment of remunerations and other benefits to the Board of Directors, sub-

committee and president. 
2.  To select and nominate the persons with suitable qualifications to the Board of Directors  

2.1 Directors 
2.2 Sub-Committee members of various sub-committees assigned with authority, duty and responsibility directly from 

the Board of Directors of the Company. 
2.3  President  

3.  To supervise the Board of Directors of the Company to ensure that its size and components are suitable to the 
organization, including adjustment in response to the changing environment 

4.  To consider and propose the remuneration and benefits of Directors and President to align with the assigned 
duties and responsibilities. 

5.  To set the performance evaluation guidelines of President and evaluate the performance to be propose adjusting 
the compensation and annual bonus to the Board of Directors. 

6.  To follow up the succession planning of the President and propose to the Board of Directors to consider at least 
once a year. 

7.  Report on the performance of the NRC to the Board of Directors of the at least once a year. 
8.  To perform any acts designated by the Board of Directors. 

To work in the scope of authority, the Nomination and Remuneration Committee has the power to call for the 
management, section head or the staff of the Company concerned to provide opinion, attend the meeting, or send 
the required documents. In addition to the performance of duties under the authority of this Regulation the 
Nomination and Remuneration Committee may seek advice from independent external consultants or other 
professionals if deemed necessary and appropriate. The Company will be responsible for all expenses. 
 

7.3.3  The Executive Committee 

As of December 31, 2024, the Company³s Executive Committee comprised of 5 members, namely, Mr. Dhep 
Vongvanich, Prof.Dr. Suwimon Keeratipibul, Mr. Yukihito Nozaki, Mr. Hisatoshi Itsubo, Mr. Opart Dhanvarjor and the 
Company Secretary as the secretary. In 2024, a total of 11 Executive Committee³s meetings were convened.  
 

Scope of Authority and Duties of the Executive Committee 
The Executive Committee has approved and scoped the authority and duties of the Executive Committee as follows:  
1. Screening. 

1.1 Policy, direction, strategies, management structure and business operation. 
1.2 Business plan and annual budget. 
1.3 Investment  
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2.  Approval authority.  
2.1 The recruitment / selection of a new  executive in the Vice President level according to the rules designed by the 

Nomination and Remuneration Committee. 
2.2 To set the performance evaluation guidelines of executive level down from the President (Vice President)and 

evaluate the performance to adjusting the compensation and annual bonus.  
2.3 Investment project in the capital not exceed 30 MB/project totaling not exceed 90 MB/ year. 
2.4 Increase budget for the project (before execution) approved by the BOD more than 5 MB but not exceed 30 MB 

or 10% of previous budget whichever is higher. 
2.5 Increase budget for the project (on progress) when spending over approved budget not exceed 10 MB or 20% 

of previous budget was approved. 
2.6 New minor asset (urgent) is not included in budget not exceed 5 MB/time totaling not exceed 20 MB/year. 

3.  Follow and supervisory the operations. 
3.1 Strategy, plan and project including in annual business plan which have to approved by the Board of 

Directors. 
3.2 Financial performance of the Company. 

4.  Report to the Board of Directors. 
4.1 The investment project and Vice President level appointed by the Executive Committee. 

5.  To perform any acts designated by the Board of Directors. 
 

Regarding the scopes of authority, the Executive Committee is authorized to call for and order management, 
heads of offices, or employees concerned to present opinions, attend meetings or submit necessary documents. In 
addition to the performance of duties under the authority of this Regulation the Executive Committee may seek 
advice from independent external consultants or other professionals if deemed necessary and appropriate. The 
Company will be responsible for all expenses.  
 

7.3.4  Risk Management Committee 

The Company has established the Risk Management Committee comprised of Vice-president Level up as a 
member and the President served as the Chairman and the Corporate Planning Manager as a member and 
secretary, in order to ensure that the Company has managed efficiently and shall achieves the objectives as well as 
to prepare for the incident which may occur in the future and affect to the Company³s operation. 
 

Scope of Duties of the Risk Management Committee 

1. To determine and review the risk management policy, objectives, and framework of risk management operation, 
covering important risk, to propose to the Board of Directors.   

2. To supervise and support the organization risk management operation to be in line with the strategies and 
business target, as well as circumstance which has been changed.     

3. To determine the meetings for screening the reports of operation, according to the risk management measures, 
following of risk status and progress of risk management.  
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4. To give recommendation in the operation of improvement, revision, following and evaluation of the sufficiency of 
risk management measures and efficiency in risk management.  

5. To consider the reports of organization risk management result and opinion regarding risk that may occur, as 
well as guidelines to determine Mitigation Plan/Action Plan and development of risk management system to have 
continuous efficiency.  

6. To report about organization risk management result, to summarize risk status to propose to the Audit Committee 
and the Board of Directors, for acknowledgement at least one time per quarter. In case there is important event, 
affecting the organization significantly, report to the Board of Directors for acknowledgement quickly.      

 

7.4  Information about Management 
 The Management of the Company as of December 31, 2024 comprises of 7 members presented as follows: 

 

The Duties of the Management 
1. Manages the operations according to the vision, mission, strategies, policies, plans and goals approved by the 

Board of Directors, the Articles of Association of the Company, and resolutions passed by the Board of Directors³ 
Meeting and Shareholders³ Meeting. 

2. Manages the operations according to the Corporate Governance Policy approved by the Board of Directors. 
3. Prepares annual plan and budget for approval form the Board of Directors and strictly controls the operations 

and budget expenditure according to the approved plans and report progresses and operating results of the 
Company to the Board of Directors³ Meeting regularly.          

 The Board of Directors and the management has no illegal records in the past 10 years before submitting Form 
56-1 One Report concerning information disclosure. 

 

 

 
 

NAME - SURNAME POSITION 

1.  Mr. Opart               Dhanvarjor President 
2.  Mr. Yukihito Nozaki Senior Vice President - Technical 
3.  Mrs. Jiraporn   Nuthong Vice President - Finance and Accounting 
4. Mr. Hassapong   Variphanvorakul Vice President - Pant 
5.  Mr. Ariya Dhananukulkit Vice President - Sale 
6.  Mr. Buncha  Triyapunjavit Vice President - Quality Assurance 
7.  Mr. Charin   Vanichvatanyoo Vice President - Technical 
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The Company Secretary and The Secretary to the Board of Directors  
The Company has established the Company Secretary Office comprising of qualified staff with appropriate 
experience to give information, legal suggestions and related regulations to the Board of Directors to perform its 
duty, and also coordinate all departments to conform with the resolution passed by the Board in order to comply 
with Good Corporate Governance principle. The Board of Directors Meeting No.2/2018 as of April 25, 2018 passed 
the resolution to appoint Ms. Ratree Chanthum, the Company Secretary Office Manager as the Company Secretary, 
Secretary to the Board of Directors and Secretary to Executive Committee on effective since May 1st, 2018 and 
Secretary to the Nomination and Remuneration Committee on effective since March 1st, 2022 onwards. 
 

The Duties of the Company Secretary and the Secretary to the Board of the Directors are as follows: 
1.   To coordinate the schedule for the Board of Directors³ meeting all year round and the date for Annual General Meeting 

of shareholders as well as inform the Board of Director in advance. 
2.   To prepare the Meeting agenda, documents and deliver to the Board of Directors together with the meeting notice. 
3.  To prepare the Shareholders³ meeting, agenda, documents and to deliver to the shareholders together with the meeting 

notice. In addition, manage the meeting smoothly and to comply with laws. 
4. To attend the meeting and prepare minutes of the Board of Directors³ and the shareholders³ meeting, taking 

important matter, questions and useful suggestions during the meeting. 
5.   To follow up the operation to conform with the resolutions of the Board of Directors³ and the Shareholders³ meeting and 

report to the Board of Director periodically. 
6. To give information or suggestions to the Board of Directors and the management to perform their duties in 

compliance with the laws and regulations of the Securities and Exchange Commission and the Stock Exchange 
of Thailand including the best practice of the Listed Company concerning the good governance. 

7.   To prepare Form 56-1 concerning the information disclosure and the annual report with the correct and complete 
information complying with the regulations of the Securities and Exchange Commission and the Stock Exchange 
of Thailand as well as to deliver to all related organizations and shareholders (The annual report only). 

8.  To prepare the Directors³ profile and registration which have been corrected and updated. 
9.   To submit a copy of the report concerning the interest related the Board of Directors, the Executives, and other 

related persons to the Chairman and the Chairman of the Audit Committee within 7 days since the report has been 
received.  

10. To keep the documents as follow in complete, systematic, and simple- to-examine manner  
- Meeting notices and minutes of the Board of Directors³ meeting and the Shareholders³ meeting including all 

meeting documents 
- Annual report 
- Director registration  
- Report of Information concerning the interest related to the Board of Directors, the Executives, and other 

related person. 
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11.To give the Company³s information to shareholders, investors, and analysts. To coordinate or set up the meeting 
for all related parties periodically.  
12. To perform any other acts as specified in the notification of the Capital Market Supervisory Board. 
 

Directors and Management Remuneration Monetary Remuneration 
In 2024, the Annual General Meeting of Shareholders held on April 26, 2024 has approved the remuneration of the 
total 14 directors in amount of Baht 5,810,000 for the retainer fee and meeting attendance fee of the Board of 
Directors, meeting attendance fee the Audit Committee, meeting attendance fee the Nomination and Remuneration 
Committee and retainer fee of the Executive Committee described as follows: 

                      Baht/ Person 

Item Position Retainer fee Attendance fee 

The Board of Directors 
Chairman 45,000 35,000 
Director 30,000 25,000 

The Audit Committee 
Chairman - 30,000 
Director - 25,000 

The Nomination and Remuneration Committee Chairman - 30,000 
Director - 25,000 

The Executive Committee 
Chairman 30,000 - 
Director 25,000 - 

Remark :   
-  The meeting allowance for Directors will be paid to Thai³s Director who are not the Company³s executives. 
-  The monthly remuneration for Directors will be paid to Thai³s Directors. 

 
Remuneration of the Board of Directors and Sub-Committees for the year 2024 per person 
For the fiscal year ended December 31, 2024, the annual remuneration paid to the Board of Directors as of follows. 
Retainer fee of the Board of Directors of 3,420,000 Baht, Attendance fee of the Board of Directors of 1,135,000 Baht, 
Retainer fee of the Executive Committee of 660,000 Baht along with the sub-committees³ remuneration of 560,000 
Baht, making the total remuneration of 5,775,000 Baht.  



96 
 

ÛäõêòØ ÞóÉöÛ ÉČóÂòÕ (âìóËÚ) 
Crown Seal Public Company Limited 

Unit: Baht 

Directors 

The Board of  
Directors 

The Audit 
Committee 

The Nomination 
and Remuneration 

Committee 

The 
Executive 
Committee 

Total  
per person 

Retainer  
fee* 

Attendance 
fee* 

Attendance 
fee 

Attendance  
fee 

Retainer  
fee * 

Total 

1.   Mr. Dhep                      Vongvanich 540,000 210,000 - - 360,000 1,110,000 

2. Mr. Pornwut Sarasin 360,000 150,000 - - - 510,000 

 3.  Mr. Sirote Swasdipanich 360,000 150,000 120,000 - - 630,000 

4.   Mr. Satit                    Chanjavankul 360,000 150,000 100,000 90,000 - 700,000 

 5.  Mr. Pongpanu                     Svetarundra 360,000 150,000 100,000 75,000 - 685,000 

6. Prof.Dr.Suwimon Keeratipibul 360,000 150,000 - 75,000 300,000 885,000 

7.  Mr. Rojrit Debhakam 360,000   50,000 - - - 410,000 

  8. Mr. Dhitivute                  Bulsook 360,000 125,000 - - - 485,000 

 9. Mr. Motoaki Kiri Not received Not received - - - - 

10. Mr. Tadashi Funahashi Not received Not received - - - - 

11.  Mr.Takashi  Katsuta Not received Not received - - - - 

12. Mr. Yukihito Nozaki Not received - - - - - 

13. Mr. Hisatoshi Itsubo  Not received Not received - Not received - - 

14. Mr. Opart  Dhanvarjor 360,000 - - - - 360,000 
 

Remark: * The Directors who also reserve the Company³s management are not allowed to receive the attendance 
 fee of  the Board and retainer fee of the Executive Committee.  
 

The Management³s Remuneration 
In 2024, the Management³s remuneration which included 4 executives relatively under the President and any 
persons equally assigned to the same rank of those executives, for a total of 7 executives amounted of Baht 
28,164,730 the details as follows: 
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Remuneration 

Year 2024 Year 2023 Year 2022 
Number of 
Executives  
(Person) 

Amount  
(Baht) 

Number of 
Executives  
(Person) 

Amount  
(Baht) 

Number of 
Executives  
(Person) 

Amount  
(Baht) 

Salary, Annual Bonus, 
and Retirement 
Compensation 

7 27,660,031 7 21,927,521 4 12,555,878 

Provident Fund 3 504,699 4 571,738 3 580,954 

Total  28,164,730  22,499,259  13,136,832 
 

However, the Company considered the executives as permanent employees and are obliged to be responsible in 
their own function and line.  
 

Other Remuneration 
 - None - 
 

Remuneration Policy 
The Nomination and Remuneration Committee is responsible for determining the remuneration of the Board of 
Directors and the Sub-committees to be further proposed to the Board³s consider. By considering the responsibilities 
and the operating results of the Company as well as comparable to those of listed companies in The Stock Exchange 
of Thailand which have the similar size of business and being in the same industrial sector. The Company had joined 
the Compensation of Listed Company Survey with the Institute of Thai Directors every 2 years so as that the directors 
can use the information for determining directors³ remuneration appropriately which will be proposed for approval 
by an Annual Shareholders Meeting every year. Also consider the duties and responsibilities of the directors 
concerned and the Company³s performance.  
 

The executives³ remunerations shall be considered and approved with regard of the policies set by the Board of 
Directors. The levels of executives³ remunerations shall be comparable to those of companies in the same industry 
taking into consideration of the duties and responsibilities, individual performance, the Company³s performance, 
with fairness, to motivate the high professional and standard ones to work with us longer. 
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7.5 Information about Employees 
 Employees  

As of 31 December 2024, the Company had 956 employees. 
 In 2024, the Company paid the compensation to employees totaling 545,457,048 Baht in the form of salary, 
bonus, attendance reward, overtime, and other welfares. The Company had contributed to the Provident Fund for 
the year 2024 in the amount of 21,967,919 Baht.  
  

Provident Fund of the Company 

The Company had founded the provident fund comply with ministerial regulations no.162 B.E.2526 aim to promote 
employee³s long term savings. This fund will help the employee to gather their own savings for use when retire or 
resign from the Company, subsequently the Company had registered the fund to be under Provident Fund Act. 
B.E.2530. For the employee³s cumulative gathering which will deduct from employee³s salary, employee has a right 
to choose from ratio percentage to salary depends on year of service. In addition, employee can choose themselves 
the proper investment plan while the Company shall contribute to the fund by these details: -      
   

Year of service       Contribution ratio (percentage to salary)  
Less than 7 years                               5 
7 years to less than 10 years            7.5 
10 years over                                     10 

In case that the employee registers to the fund before 1 January 2003, the Company shall contribute when complete 
7 and 10 years of services.   
 

As of December 31, 2024, the Company³s Provident Fund has a total contribution equal to 455,004,884.75 Baht 
which comprised of:  
1. Crown Seal Public Company Limited registered fund, having 447 members included management, totaling 

227,707,161.33 Baht.  
2. The registered K-Master Pooled fund, Crown Seal Public Company Limited only, having 187 members included 

management, totaling 41,785,019.20 Baht. 
3. The registered K-Master Pooled fund - share mixed not over 25%, Crown Seal Public Company Limited only, 

having 260 members included management, totaling 185,512,704.22 Baht. 
 

Employee Dispute in the Past 3 Years  
- None - 
 

Personnel Development Policy 

The Company has assessed the current labor situation and invested in developing the potential and promoting the 
advancement of its employees. In 2024, the Company focused on training and developing the potential of employees 
at all levels, depending on the needs of the organization. This started with identifying skill gaps, allocating a budget 
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for training, upskilling, and reskilling to ensure that all employees have key skill sets that are relevant to the business 
strategy and vision. The Company therefore places importance on investing in employee potential development to 
support employees in developing their capabilities and enhancing their professional skills to their full potential. For 
example, operational employees will focus on training in operational techniques, quality control, and safety, while 
department heads will focus on training in people management and adjusting their mindset in working and living, etc. 

The Human Resources and Organization Development Department has organized training courses to develop the 
potential of employees. In the year 2024 the Company provided 72 training courses (Planned 163 classes), total 
employees participated in the training of 2,272 persons using the budget of 3,788,790 Baht categorized into. 

¶ In-house Training 128 classes, (Planned 163 classes) 2,103 employees participated. 
¶ Public Training       93 classes,                 169 employees participated.  

 

The course outlines for the training conducted in 2024 are 
 

× Number of training hours/ seminars 

Employee  Average        2.12  Day/ Person/ Year 

Supervisor/ Executive Average       5.06  Day/ Person/ Year 
 
 
 
 
 
 
 
 
 
 
 
 

In addition, the Company has established channel for direct communications with the employees by holding the 
Management-Meets-Employees meeting, at least, 2 times a year in order to give the employees the explanations on 
the operation results including the ways on the Company³s management as well as the opportunity in exchanging 
ideas and opinions between the Management and employees in order to lead to the improvements, developments 
and creations of good relations between the Management and all employees within the Organization. 
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Human resources are something that the Company places great importance on. Every employee has a variety of 
potential. The Company has prepared appropriate development plans for employees at all levels to achieve their 
abilities according to the specified job position standards. The Company has defined the skills and characteristics 
required in each career (Competency) and drawn out the potential in individuals to focus on effective organizational 
management based on the CQES corporate values. 

In 2024, the Company organized the trainings to give explanations on the Company³s Code of Conduct continuously 
in order to enable the employees to have correct understanding on and properly observe such Code of Conduct 
and Anti-Corruption in the same direction, in this respect, which emphasis was placed on the observations in 
compliance with the Company³s Code of Ethics in 11 points including the channel in lodging complaints and actions 
in responding to the complaints when received in the case where a performance in violation of the Code of Conduct 
of the Company has been discovered. 

7.6  Other Important Information 
Auditor Remuneration   

 

1.)   Audit fee  
             Audit fee payable to Office of auditor shown as details below:   

- Fiscal year 2022  equal to     1,300,000 Baht   
- Fiscal year 2023  equal to     1,300,000 Baht   
- Fiscal year 2024  equal to 1,380,000 Baht  

 

2.)  Non audit fee  
Service fee for observe and certify the destruction of registered products which under quality standard 
payable to Office of auditor shown as details below:  

- Fiscal year 2022    equal to      60,000 Baht   
- Fiscal year 2023    equal to      60,000 Baht  
- Fiscal year 2024    equal to      30,000 Baht   
 

  


