Quality

First

Responsibility

Vision
Offer broader packaging products besides our leading quality cap and clc

and people excellence, innovative products, and total solutions in
sustainability

Mission

1.Research and develop products to enter broader packagouyetsd other
2.Provide safe aagublgh packaging products

3.Provide operational excellence through innovative and continuous imp
4.0ffer total solutcussdmers

5.0ptimize profit.margin

6.Enhance CSC core values including safe and happy worgplace to be c
7.Comply to good corporate governance and become sustainable organ
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Part Business Operations and Performance
1 Structure and Operation of the Company Group
11 Policy and Cépaagview

Crown Seal Public Company Limited is a manufacturer and-&ishob@apsf3a@psivn Caps, F
Plastic Caps and Composite Cap used as bottling and container seals for products namely
liquor, soda, drinking water and medical supleld iregyiimprttze hiatapd3dakng machine
Furthermore, the Company also earns the revenue from the printed sheets service

Crown Seal Public Company Limited was established in 1968 by receiving technolog
Closures, Ctgl a company in Toyo Setl@ditgedidof Japanith the high quality products and
sufficient production capacity, the Company has distributed the products to leading cust
overseas with theve@eOMillidBaht per year at theMagsestiareholders are in the packagil

industrial and beveragecgrasyiNippon ClodLitERogo Seikaht@Boon Rawd Brewsgy Co
ThaiNam@loporaGanLigd Serm Suk Pullichbd Green SpatdCo

Throughout the operational period of being engaged in the business of caps and c
Company has developed and built up long standing relations with the customers by firmly
of quality products and aeatesaishe customers which, in this respect, leading technol
Seikan Group Holdirtgss@sed in the protiuatiolitton, the Company has still devoted its utms
and firmly determined at all out endegvomassileliecsiming the leader in packaging in th

12 Nature of Business
Our Products

Crown Gmed to seal glass bottle and made of extruded tinplate coated with sealing
prevent leakabpen it is tegdbed, the quality of the drink or product in the bottle will be w
Therefore it is suitable for sealing bottles of soft drink, beer, soda, tea, soy milk and juic

Pilfeproof Caged to seal glass bottle and madenohextrgtedt in a cyliindee fisrm
perforated line between the cap and the its rim while the layer underubeprapfsamthce is f
lining compound to prevahtdesakizdpe for the products filled with gas oristerpigfation with |
proof cap is convenient for various products such as soft drink, Seaititrinkyatagieokmergy
drug and soy milk

Plastic Gmed to plastic.bidtdesxternal thread cappsiooaidddine between the cap and i
rimit is suitable for various products such as soft drink, green tea drink, juice, drinking wate
and others

Maxi crownuSed to seal glass bottle and made from extruded tinplate with internal t
under the surface of the cap is filled with leak resistarscedimiagientHgdumerated
products such as alcoholic
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Maxi Caged to seal glass bottle and made of extrudetthidadchwinie #heddyardinder the
surface of the cap is filled with leak resistartes [suitgltertagpprotiicts filled with gas or steril
with heHtis suitable for refrigerated predettapisucmnts drinking water, beer,.alcoholic anc

MaxPG Caysed to seal glass bottle and made of extruded aluminum sheet and threzc
under the surface of the cap is filled with leak residtascailtairlg éamtipeyondducts filled wit
gas or having been through pasteurizatiquiastiocpstiing ring is converfrayertaedhe
products withughitap such as drinking water, beer, alcoholic,. juice and healthy drink

Compositei€apade from plastic through the blow molding process and is coupled wi
attached witleakilining compbanibed cap is arranged to prevent slippery and perforated b
and its.rlins suitable for the products like essesoesifdiimékeonoedtrated juice and healthy o

Crimping maishepecially designed to tightly seal the cap with the glass bottle to prev
product insitie machine is lightweight and conveniently portable

Maxi cap sealing msacksgmitomatic pneumatic crimping machine with single head whi
Maxi cap, Maxi crown cap and Maxi PG cap with glass bottle efficiently to keep the qualit

Printing Servipeovided for cpatitigg on steel plate and aluminum sheets before formi
The service is also cover to design, pattern from the high technology printing system

Revenue structure of the Compayetosthe past

2022 2023 2024

Revenue Type - - -
Millon Be % Million B: % Million B: %

Net Income

1 Manufacture and Sale 3,600.: %.0¢ 3,486.. 96.3 3,609.t 95.7.
2 Printing Service and S 91.00 243 87.41 2.41 89.5 2.3¢
Printed Sheets

3 Others In¢ome 51.00 1.3¢ 30.8 08t 42.2. 1.17
4 Interest income 4.87 0.1c 15.60 0.4 28.6 0.7¢

Total Revenues of cons 3,747..100.0 3,620.01 0 C 3,770.: 100.0
financial statements

Remarkndicating in accordance to consolgtatechéngaiblch include other revenues sucl
income from sales of scrap metal, administration, and others
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Marketing and competition
Marketing strategies of the Cdrapmay folkOZs

1. Product quality

The Company greatly focused on product quali@reesip pmasrtstante that quality is ke
factor in creating trust and satisfaction for customers. Therefore, improving the produc
control, and thorough quality inspection at every st€prapatheplaiogs spatthkimportance,
in order to build confidence to customers that customers will receive quality products that
are safe and are suitable for use. The @Gupaoyriplgmgmith international quality standa
continuously developing and maintaining
the requirements of those quality certification systefirgycontinuously
- Quality management systen201 80 9001
- Environmental management syst@016f ISO 14001
- Food Safety S¥S3&G 2206Gion 6
- Occupational Health and Safety Man@@edt€liIE/stem
- Good Hygiene R@€Yce
- Hazard Analysis and Critical- G&x@GPPoint
- HALATertificate
- Green Cul(@reen Industry Level 4 : Gl4
- Corporate Social Responsibility Department ofiAuSIGN TUSHMOUS IRVARD 2024
- Circular Economy
- CarbdfootprinCiaganizations (CFO)
- Carbon Footprint of Product : DE@2CE6PFY25TDavidid=d CFP-6XR31RPP28STD

Foamed PE

In the year 2024nipany received certification for a quality testing laboratory that com|
17025 standard®nijeny is committed to using technology to improve the production prc
quality, by improving the inspection of raw materials sent by online, improving the syst
that customers have approved in the prooictiengm cegsoning the system for recordin
plastic cap production data in online.

The Company used the strategy: Small Group Actiedayn\(&@é) garficgraots of
employees to solve problems and improve the work process. Smallaytbepacticreated t
improvement project. ih @ éhgearns improvement of prodoatigoroflnatiah of gégostic
and all printing worlettefls the support agencies #melrefficeagb8alattersummarizing
the actions ofmaditlidys

The CompanythsqatincipfeKaizen, which is continuous improvement and is the m
improvement of production process. ThiSpmipaipietbdgaamim@ypgduction procedures
continuously admhipany listeesaomendatiensployaatlevels. In tHe @eye Company
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conducted Kaizen acfiyitidsditbers, comprising topics of work 2#fnatvemsaaliicion
efficienoyl 19nattequality 8ir3natters, safet? foatters, reduction od@uosttemmergy
saving matters

Bringing SGA and Kaizen to use in production process; it will be a part of focusing on
it also a process helping us to be able to respond to challenging of production and marke
empl oyeedie Compiatnmé st ctomtti nued gr owt h.

The Company foowesesronment and is committed to protection of environment. The C
to be sustainable company in the long run. The Company improves using of energy ef
using o#source with responsibility and collecting of waste effectively, including promc
awareness about environment in groups of employees of the Company through train
activities in Waste Separation Projegtargdmez@ndnzay2ab ,2hd@ mpany continued to
promote sustainability in the Sustainability Week activity under the concept of "Reduce
2 BovembetecemBeD, foeusing on reducing using of unneutsssoy e gyaaging of
lifestyles, changing of behavior, separating waste and disposing of trash properly, as w
product which is envirdneraiiglliogether creating sustainable world, creating respons
environment, and creating habits for changing the world sustainably.

In addition, the Company is committed to conserve the environment and reduce the i
emissioitierefore,@mapany has supported activities that help reduce emissions of g
continuously focusing the analysis of carbon emissions throughout the life cycle at even
acquisition of raw materials, production pribcdiss), el otprdstuct and waste managemer
the end of product life, as well as transportatpniitdateobioyevestyest¢o confirm the intentic
to reduce greenhouse gas emissions, so it made "Carbon Footp2nd,chpocpatiy(CFP). In
started with the FitkRedof gayduct and the PEIfeBamof capd will continue to expand the
result to other products in the future.

Regarding Social respoh$atiymndded, thel Company was awardetieONIRIUOUS
AWARDO antl the Corporate Social Responsibility : CSR which were considered by t
Department of Industrial Works, Ministi§oof brachystits anploetance, recognizes, promotes, S
the operations and complies with the ~C
factories to be responsi lnerdof hdustrialdMor&s) Mirtisty
of Industry, as the Company conducts businetssnatihity, ftaktes masisf the community, so
and the environment, promotes employees to participate in taking care of the community
as members of the community, and complying with the standaleésinépespenssiiitityavtisrdu
society continuously.

iy 16 Uaoeo® PO
l‘(,f’, ,1 Crown Seablic Company |



2. Price

The Company focuses importance on pricing of product which is flexible so that the
market demands and maintain competitiveness, while remaining committed to providing
while maintaining profits panthd>Gaing focuses on balance between production costs, pr
and customers?® ability to pay, especi al
Company is ready to review the selling price telgubtcaddiscap @togonges in consumer behe
are both opportunities and challenges, especially in groups that use packaging products
friendly, resulting in an increase in demand for lids that are madd bhiocegraealilitythat i
and recyclability creating new opportun

3. Service

The Company focuses on the importance of custon@rsriipsta Thig i3 ;ne ajtbeo d w i
Company focuses and emphasizes on excellent service, responding to the needs and exp
to create satisfaction to Thst@nenpany communicates with customers closely, in order
requirement and expectationdieiomarsy has good communication system with custom
problems and able to respond to requirement Tie@omnparsyqoiedys in training and dev
empl oyees?® skills to implant concept to
and create good experience to customers. The Company has systempindtpaoess for
problem solving effectively, tracking and evaluating result of service to see the improve
several aspects. Furthermore, the Company developed strategy to creaie geenahintain lo
work, théesaeam proposes products to customers, from the step of sales offering, requ
information, to propose products to customers correctly and appropriately iThsing and ric
Company has salesteamiealdservice team, to provide service before sales, during sales :
giving fast, accurate and consistent service, in order to provide mak@@oreatsiadiam to ¢
sales team that meets customers constantly and technical service team that has know
Company products and has experience in checking the cohdamushtairpabkaQorgmdosunas
team of resource persons with expertise, ready to train auod toeiiGparpanypiexthetahto
customers' personnel continuously, as well as to help solve problems for customers and
that help service and facilitate customers, in order to provide servic@ he&oogiamers with t
focuses on developing the customer servié®epamybacderstdahds that service is the key th
create satisfaction for customers. Therefore, it has organized a training program to develc
continuoustaddhe team has the skills to effectively handle customer problems. It also de
the abilibyprovide services that can adapt to the needstancEiGtEatopangf also has a
Marketing Department to conduct a study on market trends, megatrends, consumer behay
for offering to custamdes that those trends can be used as guidelines for the.ttevelopmen
is considered yet another one of th@sideds thatoustomers
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4 Development of products

Thé&mpany investseiarch and development continuously, beChoyeatin groltasizbe
innovation and development of new products, to prepare support for the requirement of
mpany has research and development teams and teams for developing new products
about market and research and experiment for developing new products to meet the re
developing new prodimphtiye realizing about consumers, customers and society and er
main pointsGirhpany develofred&iqtlesapshelping to reduce environment problems, becat
based plastic cahuik oe grown for replacing and it helps decrease releasitgedédreenhous
plasticdensidesestainable raw materiagngrehthdevetapscich have light weight, helping
decrease use of natural resource from usiGyngEsnateEEratad on research and develoy
jointly with plastic institute and ¢tippera@dsuitas Co., htat, TaparSeikan Gngspdao|di
Ltd.Japamhich are the parent cahpp&uegsahyeveloping new products to support growth in ti
and ti@@mpany studied about the requirement and problems of users, to analyze and imprc
caps the present time to respond to the requirement of customers effectively and create s:

In addition to developing new products and continuousidmpeownsppgiducislethe
partners to supply products to meet the needs of tusdiresitprat inctisedabthpany
and to expamrmpanuasswael.mer s base of the

In the y2ab ,2Zh@ mpany launched a new product, that is Spout Cap, which is a cap
packaging. Currently, it is popular for packaging both food and beverages, including per:
It is likely to be used more in the futusetihe ceesis ibhoeetvenience and sustainability.

Spout

=

= N P

— | e—

Spout Cap had highlight on convenience in use, easy to open and close, and helps |
and hygienically. In addition, it creates a difference for the product through packaging p

Research and development expenses3y&&y.in the past
8,683,8¢ 7,805,372 9,252,1¢

Unit: Baht
. q

.

»

L

2024 2022
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5 Custontsedisfactions

Customers?® satisfact i @mpanyssuceass Therdforet tiineee
survey of customers?3® satisfaction contir
of products and services that a®mpay® nsi
products and serviCesmih@ ny as ked ¢ ust o maenaisarea progucta | |
guality, product development, product delivery, and service. Fromzhe, @vdhadititimeresults i
Mmpany recBivegerBentaktomeadisfaction, aBolthgp any s et target®® o mer
percent. Althou@intpany received an overall score of satisfaction higher than the target «
satisfaction s@r@,ith&@mpany will continue to analyze the customer evaluation results to
process in produciadliist development, product delivery, and better service to customers
that comments and suggestions from custoriersewibajrbel@titedevelop further.

Comparison of Customers Sai#§fadtion !

0 94.2%
95.0% 94.0% 0 93.5%93.6%

93.0% o2 9% 92.4%
91.4%g; 104
91.0% 90.4% 90.1%
89.2%
89.0% 88.0%
85.0%

2022 2023 2024

m Product Qualitym Product Developmers Product Delivery Customer Services

Ratio of Domestic and Export Sales
1 Compén@ales

The Comsasgles ind2@2ounted for the total Zpé@iibtoBaht divided into the domestic
sales amounti@g§Miliyn BahP88&and the international sales @lrfidlliotngebat%

oflte @mpakyotal sales
UniMillion Baht

Year Domestic Sal  Export Sales Total Sales
2022 2,880 659 3,539
( %) 81.38 18.62 100
2023 2,800 645 3,445
( %) 81.28 18.72 100
202 2951 611 3562
( %) 82.85 17.15 100
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Volume of sales of the domestic n2a@iiaretsegeathe Ye&@f@2.% The value of
saleimcreaded. 4, foreign customers had sales id prEfdrtiendales, aGuhtpany had
volume of sales of foreign marke@itthecdean the YedB18.46 In thpeart of value of
sales, it redb&d

2. Th&¥owtRate

The Company's total sale? hiflcebgsm® byetcent from tie §euw@ to the continuous
recovery of economic activities, especially the tourism sector that gradually improved, s
food and beverage business, the warmer weather, and the development of variety of p
thdorce for making growth caalednoficriomverage segment. These factors resulted in an
the growth rate. Overall, sales of the metal cagf/geugp satzeadauldetic caps remained tf
same asphevious year.

3. Sales and Sales Percentage of Major Customers
Details of the past 3 yedns thiestdpsmajor customers and sales percentage when con
total sales are given:as follows

UniMillion Baht
Year Total Sadesl Ser Sales to top ten cus %of total sa
2022 3,539 2,278 64.37
2023 3,445 2,265 65.76
202 3562 2422 67.99

Among the top ten ctseeenes shareholders of the Company, namely

1) Group of Boon Rawd Brewery Company Limited
2 Green Spot Company Limited
3)Sermsuk Public Company limited

In the past three years, The Compamy dustanselinexéeskitd Bdal sales

4 . The tdpOustomers are
1.Boon Rawd Brewery Company limit2d hai Beverage Public Company Limited
3.Carabao Tawandang Company Limitéareen Spot Company Limited
5 Scotdhdustrial (Thailand) Company &imi@dPharmaceutical Industries Company Lir
7. Sermsuk Public Company limited 8 Global Connecting System
9Toyo Seikan(Thaf%tqlw))deited 100sotspablic Company Limited

—— N/
o P % N e
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Industrial Overview and Competition
1. Domestic business trends

The beverage market in Thailand AeBqfropmdaont beverages and (dépoftion of
alcoholic beverages in terms of volume3 &hdf prespootaticobeverag&®ahdlcoholic
beverages in terms of value. Thelmeredgmarks@a h2alexpandddByrom improved
demand consistent with the gradual recovery of economic activities, coupled with lower |
continuous expansion from consumers returning to spend more and doing outdoor act
continuous eegoV¥ the tourism sector. Thetmrecdhaprodalic beverages has eéxgarided by
4 % %n this group, bottled drinking water and mineral water, soda, and soft drink are the
demand recovered. As for alcoholic beverages, overall pigelaitosupas expantksddoyd
that is recovered, especially in important tourist cities that focus on the market which had

The trend of beverage production valuhn@ éxpleetgean expand 8t SedabeymT

year from the factor of hotter weather, which is a part helping to increase sales of prodt
and from the recovery of demand in the tourism business sector, which is expected to h
of tourists andes ty the expansion of the development of new beverage products, to th
healthy drinks and functional drinks, has atertdentii¢mygevalirmmarket, having supporting f
awareness about health of consumers, and the need for beverages with specific nutritio
still risk that growth may slow down in the short term dueess tlas caleectohefasivested
increasingly ir2 Ap@itich isAtmhase of the full tax collection, which will affect the productic
increased.

Trends of export volume are expected to expaBgescapppexiyedelyom the expansior
of trade channels along the border adjacent to neighboring(@Gambraeban the < Myergraup
and Vietnam), which is expected to gradually recover consistent with the recovery of the

2 Market size and growth rate

In the y2a@f@ markets in the country, packagietgbmuslocsasgdavhen comparing
with those of th2 g&8hicimcreasidm product grenprgl dribkgr aattohol, packaging
products of plastic cemstraction decre&edlzb comparing with those @& winéclyear 202
decreadeaim product groupkaig water and soft drinR 184, #ne y@am gailymaintained the
leadership ofecappackaging product market and the Company can adchmaByaishgre of pla
image strategy of quality priydattypeaagisvhich can respond to custonbensenagevery
industrial group and good service, the Company was able to keep market shmoe in major
new customer group continuously.

For the foreign market, packaging pephdusedibitzimpared to tHe Ped®I8stic
cappackaging products inc3e@&Raripared to tHe QeBoBtheast Asian countries are the Compe
main export markets. In the past year, even though these countries have begun to recover
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powaf consumers in the CLMV countries is still cautious about spending due to the risks
the immovable properties problems in Cambodia and Vietnam, the high inflation rate of Lg
in Myanmar, whicrket thatahe Company has been &ffbetsaligaitateaCompany expects thar
beverage market in Southeast Asia will grow from growth factor of number of population:
resulting in more spending of consunieralthndaremia&bs consumers to be interested in
beverage more.

The Company focuses on producing quality products, emphasizes importance of cL
and emphasizes providing integrated service in packaging products to customers. The
development of new products arfddhrawatietp improving life quality of people and still pai
solving problems of environment as well as expands business to new markets according
of the Company. The Company focuses on the persaasel gdeteritphzart pvepare readiness
the adjustment to keep up with the occurring change ar@syapyrt The Boyepahihengages
in business with responsibility to the society and environment to create guidelines for
sustainably.

3 Easiness and difficulty of persons entering to be new competitors

Aftahe COXI®utbreak situation has been resolved, so the supply chain management
role. Customers have started looking for packaging and raw materials from abroad, espe
price advantage. Some customers\iplepthentavcepackaging production lines for use by |
However, the entry of new competitors is the thing that the Company is ftmusireg,on and
entering of new competitors is the thing trseisios Guwempyooytiooce and tracking closely.

The Company analyzed the pressure from five external factors, including new compe
products, raw materialasuppbenpetition within the industry. In order to formulate appr
strategies and reduce external pressures to build ability of competitiveness, strategy in ¢
the future is to focus on finding tradeteilies toagregtp strong supply chain on the basi:
cooperation with each other. Therefore, the Company has a good relationship with cus
and responds quickly to the need of customers and procuashgneieyaaic d seelogeny good
andgervice contindourstyease customer satisfaction and build customer loyalty.

Th&mpany has obtained technical support from Nippon Closynas/Tamisaay Limit
affiliated company $¢éikaydsroup Holdings Limited, a leader in packaging ppoduct pro
continuouBSkperts are delivered to study and provide suggestions on improvement regt
production team and quality asshyatele/eecgoemployeas pathet@study about work in Jap
in order to improve the work process and enhance knowledge and capability to mee
technology and innovation in the future
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Right and Restrictive on Business practice

Th&Company entered into technical licenses agreement wittyl WippabyCtosutaar@any
receives technical support services for tGeomarcs#psyivetEicaps, Maxi cap series, Plasi
caps and Composirioaptly, compensation is payable at a percentage of net sales of Me
caps and Composite.caps only

Production Capacity and Production Quantity

Total Quantity (Millon piec Capacity Utilization Rate (

m2024 2023 2022 m 2024 g 2023 [ 2022

Raw materials and ranwsupikeias

The policy of the Company is to promote and support domestic industries so if the raw
quality, standard and co#tarotimbod the impaorng)dng @dke a purchase donidstically
purchasing policy is to procure raw materials from more than one supplier to ensure
accordance with the standard at the suitable price and timely delivery

To select the raw material suppliers, the priority is given to quality of the raw materials ¢
first with clear inspection criteria and consistent examination on the raw material suppliel
that the raw ialatemployed would tlo¢ affiedity of the preductsv material suppliers will be
searched systematically each year through separation of raw material suppliers by type
materials by the quality assunaacedligasnoe with the international assessment standards
GMP, HACCP, OHSAS and FSSC 22000 to prevent shortage of raw materials for the p

Product Major Raw Materials %to domestic procure
Metal caps Thin plagduminum plat  Thin platéA@&minum plate .
Plastic caps Polyethylene 100
The Company did not have any supplie¥béltiertotaltream Bterial purchase amount
s 23 Uuaocoeo@ Po
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Property useasindss

The Company has assetnidiattere of products for sale, consisting of land, machinery &
factories, buildings and Istclidurgslecorations and important office equipment as of Dece
as follows

List Proprietary Book value
(Million Baht
1lLand Owner 206.40
2 Buildings and Structures Owner 151.58
3 Factory Machinery and E Owner 922.12
4 Furniture and office equi| Owner 33.22
5Vehicle Owner 3.22
6.Assets under installation Owner 151.16
Total 1,67.70

In addition, the Company has investment properties consisting of |a&2&ldior rent at K
accounting via@laillion Baht, vacant land, allocated land and buildings of 164 rai at Kf
Kut Subdistrict, Thanyaburi District, PatiAlha3setsid?ribari@empany, there is no obligatior
bank or creditors, booR Sk i Baht

13Shareholders Structure of the Company Group
None

1 Rdgistered Capital and €ajutal
Securities and Shareholders
1.The ComfsaBgcurities
1 Registered Capital amo Capital
As of 31 Decerghén@@ompany accounted for the registered capital of 528,000,000
been paid in the amount of 528,000,000 Baht, dir&utelchanty Si3060 Axproerred
shares with par value of 10 Baht each

The Company sold 800,000 preferred shares to the existing shareholdénewith a par
selling price was Baht 76 per share, according to the resolution of the 2007 Annual Gene
held on April 23TR&0They had converted into 12io20fiEB0drdirary shareand 3319
sharés 2Z4The preferred shares have the same rights and benefite gu dferentedargldisares
of the preferred shares are as follows

1 Each preferred share is entitled to dividends at the same rate as e&cth ordinary sl

for each preferre@shdeads on the preferred skamealatieeon

2 Each preferred share has one vote
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3 Each preferred share is convertible into an ordinahAdhaiceanthy extevadd the
right to convert the phefiersatd ordinary shared on the last businesstidaty of each m
day in a-basiness day, the exercise must be postponed to the next business day

1 Sharehokfsgseement between major shareholders with possible imff@dhgn the iss
of securities or on the management ofsliiga€tbhyptreyCompany
-None
2 Shareholders
Detaitg top ten shareholders as listed in the share registedad@sas foboamber 31, 20

Share Amount
Name of Sharetolder Nationali Ordinan Preferre  Total %to Tot: Type of busit
share share

1 Nippddlosures, Cl Japanes 19, 0 772,19,8 37. Packaging
2 Toyo Seikar_€b Japanes 5, 2 ¢ - 5, 2¢& 1054 Packaging
3 Boon Rawd Brewetgt C  Thai 39 3B - 3, 9:¢ 7566 Beverages
4 ThaiNamthip Corporati  Thai 37 84 - 3, 7€ 7247 Beverages
5 Thai NVDRL@D Thai 1,680,3 46 1,680,3 3183 Promote
investment
6 Sermsuk Plc Thai 1054 - 1, 0¢ 2034 Beverages
7. Green Spqtldb Thai 1,0C 11221, 01 1915 Beverages
8 The Thailand Securitie:  Thai 883,94 - 883,94 1700 Promote
Depository IGd investment
9 Bangkok Insurance Pl Thai 882,8: - 882,82 1698 Insurance
10CS Capital.Qdd Thai 735,0( - 735,0( 1413 Investment
another comj
1@ a y AbaGwd: Thai 69300 - 69300 1340 Normal Pers
12Miss. Ratakdongprakit ~ Thai 50MO0C - 50MO0C 0960 Normal Pers
13Mrs. Punnd€ongprakit ~ Thai 4320( - 4320( 08® Normal Pers
14060 Eao60pBHaal Tha 42500 - 42500 08D Normal Pers
15Mr. SupacHauthipongsc  Thai 36200 - 36200 0710 Normal Pers
160647 apBoaal Tha $H3R0C - $H320C 06® Normal Pers
170. ¢ . e@aOBR@« Thai BFWO - BF00 0649 Normal Pers
Remarks

* Excluding shareholders in Thatdd\4DBs{ciary of the Stock Exchange of Thailand with the objective
investor investment, particularly international investors, in order to invest in commog stock of list
restricted by foreign shareholdingslinat hdonvehtie rightrteeettgatof listed companies
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15 Other securities
-None

16 DivideRayout Policy

The dividend policyroptiey@oto peyonethapéi@ent of annual net profit after deducting
types of reserves as required by law. &zt ther €fermgdusirare is entitled to dividend at the s
as each ordinary share is50ldisrBachlpreferrédosiarer, the dividend payment will be sut
to net profit, cash flow and the Company investment responsibility indtiténg the leg
necessitiese past dividend payments of the Company are as follows

Operation results
202( 22 22 2027 2024

Net Pr@¥iillion Baht 2583 19 246.0 177.3 287.2
Dividepdyment rate

Common gBatet/ Share 245 1. 2.2( 1.8 2.9t
Preferred qBaie/ Share 395 3. 370 3.3t 4.4¢
Percent of nefQarpfit 5B2 49 47.71 55.1. 54.6

Notes Dividerid fateperation resultsviif 2®2onsidered approving by the si2@@holdeds at the
General MegftiBbarehalders

' .
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/

( \ i
:
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2 Risk Management

Crown Seal Public Co., Ltd. emphasizes the integrated risk management which is in
target of the Company. It is the process of risk management which is supervised by Risk
order that employees speai$yttia may happen which affect the strategy or target of the Cc
be managed for such risk, so that the risk will come to the level of risk which is acceptal
Company can achieve the specified tigettizesaanadjesment of the Company is carried out
and it is the preparation to support the risk events that may happen in the future, and to
Enterprise Risk Managegrated Framework: CAs@HERMare additional improvements to r
manageme&he Company brought information technology to be used in risk management
Company to access the risk management information source and message thoroughly,
systeragarding risk management to the executives of the risk management committee for

The Company determined the management who is the Risk owner to have duty a
management, to carry out assessmentindaisén pdamaikeorder to manage and mitigate ris
each category, so it will be in the level that the Company accepts and then presents i
committee according to the work line, to consider for givamg apprmrahgf meakyries to
manage significant risk.

The Risk Management Committee performs duty in monitoring the implementation of
on a monthly basis including assessing the level of risk remasuingedsothie thenagdinen
Committee for consideration and opinions before reporting to the Board of Director:
acknowledgement on a quarterly basis regularly

Risk factiorsBusiness

In the business operating of ther€ omayarey uncertain events occurring, affecting in neg:
towards achieving of thigGaiipeertain events may have chance to occur from both interng
factolhe Risks Management Committee consist of executives and assistant directors ¢
Management Camna@tRresident is the Committee Chairman and Corporate Planning Mar
member and secretary currently perform the duty of supervision and support the risk
deermining meetings in order to consider the reports of the operation to reduce risks of
following up the status and progress of risk 2daageonény ointiad2®g holding meetings of
Risk Management Committee at least one per quarter to summarize the risks of the Cc
events that may occur and cause obstruction to business operation# that reffect tbe Com
the Audit Committee one time per quartediniffitewillgomaiithe meeting as reviewer for a
the efficiency of risk mana@anieatCompany has communicated with section head and e
know about risk management of the Company, through the meeting of section head and
reduce risk in the sam@ logreislksrand measures of their management.in detail were as foll
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1 Safety, Health and Environmental Risk

In the y2a@, the event of pandemid d@iG@adiDproved bulkat still remains a risk that affects
the health and livelihood of tis=pelalktiesses back to normal gpetadiaméine with New
Normal Way which was changed, so that businesses riskiic @@ dengide aith. dridshygiene
affected the Company, so that the Company had to adapt and there was prompt meast
not be suspended and there would not be severe effect on employees and stakeholders.
wertaken carefully in preventive ahd3tiie @ompany carried out included the followings:

1 The Company still hastonpestetsand take care of employees, including, there is a
measurement system for employees before esitaihgdhedUlad @aey, cleaning, asking fol
cooperation from eraptbyésdeEr wear masks 100@c0mthher act 3 s ar e a; a
room, meetingreoloicing the density of meetings by using an online teleconferencing syst:
an employee is infected, the Company requires hospitalization, or staying to take care
doctor assessed that the employesedess syohphorployee will be tested again before returr
to work.

2 There is partition equipment attached between the working desks in the meeting roc
it is effective in prevecdingeandom ATK checks with Asnfaioeahecks with guests who
come to the Company, or who viaisthieasusinpessons who may have risk.

3 Communication and public relations; the Company has established several comm
employees, such as Line Official Applications, TV monitor within the Company, public re
small group meetings evaydinegudyees can acknowledge various information that will b
immediately.

Therefore, the risk of epidemic disease that may occur within the Company, the Com
risk, so the risk is in low level.

Regarding safety in product manufacturing, the Company uses machinery and equi
process, loading and unloading of raw materials all the time, therefore, working safety |
and the company. Accidents theinogcdomgawork may bring loss to body of employees an
of the Company to prevent and reduce risk inZ@ hesSormpére/ yeatinues to use guidelir
for hazard identification by using the method oépgoti SktletyMewlydiss rand the Site Surve
every month by employees, chief of section and executives to have site survey arounc
have risk to the safety of working, to determine the measures for preventing danger tha

Gmpaign t o -QalWavietnt, drmmtgelret t"iStgppgo t h
making of Safety Madldaweloped into a Safety Standard Line to continuously develop au
conduct survey of unsafe working conditions and cigcuih2tenees . findintokesual
pointand all points have been renovated. émcudimgptgiadyning for employees to have
consciousness about safety by having activities of Sgéetyr Bafetyigingdakcaviddhere sha
be inspection of machinery, tools, Safety Sensor, so that machinery and egtipment are
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yea? (O} Aumber of acadderdadenithe year@ &ndhe number adflayrk due to accidents
decreadenin the Ye&B Ro@6days, to refdary, including it is the year working without accide
the point of continuous work st8flagge feyrtioermGompiamympaigned on wearing helmet for
employees who ride mot&@oygesy is still committed and campaigns for employees to be ¢
safety and Zero Accident projedhclualing dasiyng employees make their own safety commi
practiced unti |l it becomes the Company'
including Consciousness, Stop call wait, and Safety Commitment.

Regarding preventingiimgahg has plan to prevent fire and arranges fire drill to pre
evacuation against fire regularly every year.

Regarding the environment, the Company has carried out and controlled various va
with the regulations of the Department of Industrial Works and Ruahetien pCopdrol Der
treatment and disposal according to the environmental law requirements so as not to af
environment, which is an important godhahthg@édPanCompany receives standard o
responsibility to the society, or Corporate Social Responsibility of Depaittetat of Indus
create relationship with the community around the (@oniyadeyslsbeaine olgmaamadady
ofGreen Industry,Le@d4r bon Footprint Certific-ation
Proof cap product to prevent counterfeiting, to show responsibility to society and environi
gas emis#ioayh its business processes

2 Business Environmental Risk

Economy of Thailand in the year 2024 continues to expand, increasing from the year
recovery of tourism, export of goods and measures to stimutatenefamionsupuctingas t
economic growth, including private sector consumption which recovered continuously,
infrastructure and increase production efficiency. However, there was risk that might affec
combnting economic pressure from flood situation, fluctuation of global economy and hous
were in high level and in the year 2024, beverage industry in Thailand still continuously grt
in adaptingtonewsbramnd changing consumer s3 behav
the needs of health and convenience in consumption including global and environment ¢

In the y2a@, Be risk factors affecting opé&ratiparof,timeluding cost of main raw materials
mpany, such as steel plate, aluminum sheet, plastic pellets did not increase and en
electricity have not incred$eslefarefilompany had low risk for rdw ondégrialsespond to
the changing of business environment, the Company had the action plan for product de
the year 2024, the Company launched a new product for sales, that was a spout cap
environmefitailgly products so that there would be wide range of products to help incree
Thé&mpany can manage this risk well.
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3 Financial Risk

Risk regarding credit that customers, or contract parties have to pay debt to the Corr
the agreed condition. The Company analyzed age of the debtor for credit managemer
outstanding loan every morakypagitiredl @sbt collection, as soon as it is discovered that the
that debt repayment may not meet the conditions. The Company has risk from outstand
but there is closely following and managemerdltmnas afgalesgangnuously and customer
to ensure that the cust omerQsiie cdmpany stilldass
risk regarding debt balance of foreign customers, but it is under control that has the me
spending of asset budget, the Company has tracking system and report that is develope
d budget to be better. In using of asset [Audf@hefehegeyeasome types of budget which
operation to use budget was not finished a?s¢@ffedtingrtbe/@tan of money spending p
and work related with suthebGdggbany still has to manage to meet the time period, in ©
other risk which may affect, with the continuouz &p2ration in the year

4. Operational Risks
The operational risks are risks that arise in the operation process of the factory, includ
operating processes of various work sysietins Comthearean208sks arising from operation as

Product quality control

Manufacturing@intipaany products has quality control in every step; inspection is made fi
material, production process, packing and deliveridgdflygmreds.dmtbasygas to reduce this
risk continuously. By making provisions of Acceptable Qualigbirpasiy(AaQd )ebetween
customer continuowster to be in line with the improvemeandfqmoghleteginaityperation
according to the target ia ®ichystatlation of equipment and icapeuatitgnhgbection
system by using high quality camera in the production line to have more precision, mal
the target and to have training of use to employees in the production line, training on kn
of goechnd improvement of quality by passing the activity of SGA (Small Group Activit
quality information system from the production line to database automatically (Statistic
replacing manual record ysarthlyizié tlhe information of production quality suddenly. There
of work methods, between the production section and quality control section, review of
same understanding. From such operategei@hddresuinabén of complaints regarding que
from customers decreased gd@nBbeiysslt did not achieve thbestftasgbihepany will

still operate in the work plan continuously and is comnaiti@geio datveytienqueaditiking units
to operate accordisgeaifiezl plan, to solve problems of quality complaints, with highest t:
complaints on product quality from customers and reduction of loss from products whict
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Arrangement of production plan to meet the needs of customers.

In the y8af, purchasirmapfrom customers increased fRoiB thegcrare the risk that may
occur from manufacturing lids to be unable to keep up withngpatgntlee déonandlaties
importance on arranging the production plan to be consistent with the product delivery
@mpany to use ~Production to planp wor |
the&®mpany increased flexibility in arranging goods by renting more warehouse space ot
to manage stock of produetste haved c cor di ng t o the custon
product delivery. There is clear grouping of products. There will be more production in of
original production, the production comeslfrctiorohheptiesowill make it to be more flexib
product quality is still the same and it meets the requirement between each other. This
customers, as well as management of raw materials, $0 thatesel mhiehisgdsswilabke to the
production. Production Department can arrange support in advance. Such system allow
to be planned clearly and effectiveness can be measutechpeeily Fastbentnokref thachinery
to be ready for use. There is a support team to achieve the 22 i Eregpaioywredeitied year
support of production technology from Nippon Closures Co., Ltd. which is a company ir
Group Holdings Ciaphtd.,The Japanese company delivered staff from Japan to help in 1
machinery, to employ@samdiiye Even though some part of work result did not achieve the
it helped reduce risk in cont adlintheyegr t h
2024, the Company attended machinery exhibition abroad to study technological advanc
technology for using in manufacturing and increasing opparsswiythonmeagaoisate rens aisc
machinery directly, etc.

Control of loss from product production

Production of the Company goods comprises production of inventory goods as specifie
sufficient goods for delivery to customers immediately. Another kind of goods production
to the purchase quantiwnaner, it is found that incapefub@mpény, there is rate of goods

loss from production. The Company tried to control and reduce such loss and determi
2 &4 2ncluding making production plan totimes odpsieat ohanging for producing to be
minimum, trying to arrange production plan having continuous production, reducing nul
and starting of machines, because it may have reschpsopestilda mealdgeient must

comply with the provision and giving knowledge to employees controlling goods product
the cases occurring evegGalWaittuat iecnpmmoaot

malsines, improvafienmold deBrgm such operation, it helps reduce risk, but it does not
specified target; there must be continuous control all the time and ealodngmmeasures,
production to the minimum, in order to add profit and ability to compete with competitor:
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The risk on production cost

Main raw materials that the Company uses in production, including steel plates, aluminum
have price change under price conditoket) teperadidg on the market requirement at that tim
the factors that the Company icatheoy2a@trehw material price did not increase, as expecte
had sufficiency for use. Therefore, there is no risk regarding cost of raw materials, but it |
and raw material shortage that may happen in the aguwiesthenGaitopiagyostihén movement
raw material price in both foreign market and domestic markét eanwistasereartinaating
materials to manufacture and deliver raw materials according to the time schedule, as we
the selling of gooGsroptdrey more precisely , in order to place the purchase order of raw m
with the requirement oftbestoamaiggement of inventory to be in the appropriate level, so tha
risk of delayed delivery and creating good relationship with every trade partner, and th
guidelines aogptalithe work plan for determining and develop exgonaswodidatinds Nbo.

for main raw materials, as specified by the Company and searched for raw materials
replacing, in the lower price. Furthermore, the Company informed customers about the
in order for the customats theestiguirencapt torthe Company for acknowledgement in ad
for bringing the information to make a plan of using of raw materials for the raw
acknowledge, this causes the Company to be able ratedaicehoakedyei@ napany
controlled the operating expense which was in line with the production; resulting in apprc
cost which could reduce production cost risk.

Customer satisfaction

The Company surveyed and measured the satisfactioGwohpasiorages davgagds dseguality,
delivery and providing of service, which the Company surveys every year, by sendin
customer f or Intheyear 2024ntige peraerdageonmeradl 3atistagionnnc
the year 2828sfaction in every aspect was higher than the specified target, both in pro
development, delivery of products and satisfaction relat@lmpaawiced Elowenen ishaans
to develop products, both existing and new products which required cooperation with ct
progress from time Redanésafisfaction with quality, the satisfactianDslis@tyoanirget
providing of service are higher than the specified target. However, satisfaction in qual
though it is higher than the target, complaint orCopmgapysslilekissspl@ngo improve the que
control continuously, to reduce compl ai

5 Risks from compliance with rules, regulations and requirements
The Company has assessed the risk of compliance reifuirelaecrégubationsea@dmpany

has business code of conduct as the principle of the operation. The Company has clea
conduct should not be .pEnf@wadpany respects the right to traders and customers of 1
helping to reduce the risk inTtresCoatfEny provided the commercial ethics education ar
employees together with enforced the respective meéasmgdidnctheigmgio@ses
regulatory compliance risks are low.
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6. Risk from violent events caused by various natural disasters

The Company has assessment of risk from natural disaster, such as event of flood. -
plan to support such even® |tlleey€ampany practiced coatplgerioy in case of flooding,
practiced the waterproof wall installation in front of the entrance of the Company. The ins
and there is no intérhgoetore, in ti2e @& Company did not have risk from event of natura
from flood.

7.Risk on information safety
The Company focused a lot on the safety of the Compaityea@dropsioyreasrd@ysstion

to prevent the leakage of important information to outside and prevents access to the Co
from outside. It specifies a backup storage location so that the Company can continue t
stoage is damdge2D24, we will increase protection by introducing secure backup techr
ransomware, and making Big DathenCunygemydas drinfarncaion Policy to control the us
of information since thegdaudpedhded the use of various portable storage media to preve
in the information system. The Company also processes variouks tteesKsogupekly. didthe y
not haveaisinformaticB@ngly witReéhgonal Data Protection Act and had the working grou
the policy and guidelines for keeping personal Data to make guidelines related with pt
Company and outside of the Company to reduce risk fraatbéeadaged for personal

8 Risk derived from Human Rights and Good Corporate Governance

We have been well aware of the respect to human rights which is one of the importan
corporate governance and extremely impofantsondss Cpelpptace a great deal of
importance on human rights and good treatments to both our employees and busines
account the human rights anddesuiaitgation against amy2@wemadaeparation to
carry out various actions on personal information othéheustotrigesitanghtidders,
employees and individuathestasdriieesCompany according to the Personal Data Prote
BE256@019which will take effect for use with the privat@ Bectioeionateluhe 2&iployees
personal liberties are protected from being violated by way of using or disclosing such tc
the Comp@aByde of Ethiesmdefgood corporate governance, we have followed the practic
of the Stock Exchange of Thailand with transparent actions that can be checked and ver
Compaiirere are no risks related to human rights in the organization.

9. Risk of corruption

The Company recognizes that corruption is a severe issue and an obstacle to na
sustainable business operations of the Company. Throughout the past, the Company
business hithlgnd transparency, under good corporate governance principles. The Com
a member of the Thai Private Sector Collective Action Against -Comuyptimm pORsiEsspecif
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and regulations for all directors, executives, and employees to comply with, communi
organization to acknowledge and realize the negative impact of corruption, to instill the
confidence to all stekehb&l€ompany also appoousd@ioraniorking group, arranged fc
whistleblowing channels and whistleblower protection measures, evaluated for corrug
rigorous and adequate preventi¢h (Béa@mnepgahy hesnrenewed its membership in the Tt
Private Sector Collective Action Against Corrlijptiomgid @ éiEiCbinpany has communicated.
disseminated knowledge and created understanding among employees throughout the
training. There hesrteeious training to clarify infoomratitioron anti

10ESG Risk

The Company placed importance on using resources efficiently in every producti
environmental impacts arising from production residue causing pollution, an issue affe
sociefyh€ompany thus emphasized on the management of products and production prc
raw materials, to design of products whichfaeneélyyitomispotlyof productsivitte right way
no envi r onWaste Manhgemgmqoapled wittu gperagions in compliance with
1 41@0ERvironmental management system. The Company managed for efficient usage
by using@hewable energy, encouraging employees to take part in reducing the use of r
awarenassconserving electricity, as well as having efficient water resource manage
employeesd® water for maximum benefit, installing a svastevwatemreatmemt g a g i n
environmeid#ii and an accredjiadyrordanization in measuring indicators of wastewater, al
trash and wake Company organized a waste masageanent activilke st e Ma n «
creating waste separationcpeaecawareness of waste management for employees. The
educated and engaged employees to be a role model in waste management, waste
disposal, to reduce landfill garbagerenyd|encigaabage, which is the sustainable solu
environmental problem, as well as be a good role model in waste management.
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3 Sustainability Management Process
31 Sustainable Management Policy

The Company is determined to be a business leader operating in line with the pr
development, adhere to principles and the principle and guidance on social responsibilit
trustworthiness, and valbelf@rstaljeration excellence, transparency, innovation and te
essential to achieve the sustainable growth in three dimensions: Environmental, Soci
Company's value chain whilst contributing to thdaiealitatidavefohimedtiscoals. The ke
attributes of the policy are as foll '

EnvironmeAtpt the business toward the low carbon society along with operating in an e
way. Control and minimize the impact on the ecosystem it btod) vensiti eaasgamlbras
resilient to climate change by applying the circular economy principle.

SociaConduct the business responsibly. Respect the human rights principles. Protect lal
and elevate werkimgnment whilst continuously develop knowledge, skills, and compete
Applgrganization core competency to create shared values and improve the quality of li
society for sustainable growth.
GovernanGemply with the good corporate governance principle, ethics, laws, obligations
countries of operations and adhere to the international practices and guidelines. Disclose
transparently. Managetasthatgmtand seek opportunities to ensure sustainable business g
the impact from operations throughout the value chain whilst balancing the interests of a di
The Company?®s directors, executives and
throughout the organization and act in accordance with the policy and the specified st
framework including comndicmatieng renthe policy to all stakeholders to strengthen the
sustainable development capabilities until it becomes a culture of operating with cons
balances environmental, social and corporate governance.
36 Uaoeo Po

Crown Seablic Company |




Sustainability Strategy

ﬂBuiIding confidence incefigatate governance so that every activity is transparent, f
inspection throughout the supply chain. Ready to create awareness in practice Create bt
by using digital technology in the work procesal Rifoparteetiseapotenistomers Focus ¢
conducting business ethically towards sustainable development.

ﬂLay the foundation for employee health and safety management. and workers in the w
on business practices that always respect human rights prideiptemiBuabiy@tin for lon
SICreate business growth through environmental responsibility throughout the value ch
greenhouse gas emissions Efficient use of natural resources to reduce greenhouse gas

@) Engaging in business with fairness

The Company treats towards business partners in fair and honest trade competition fra

the contract and commercial conditions, including givingusijuedisypantipr<iioenimaal

respects the intellectual property. of other people

Fair compefitter Company has equal and fair treatment, according to the trade terms

customers and sellers strictly, as well as has fair trade comp€&hiecGpnepdinngviltats eth

distort the information, will ndéelaogiother methods which are incorrect

Guidelines for treating to customers

1 Delivering products and providing quality sscearetogdostoisterser needs with suitable p

2 Strictly complying with the conditions existing to customers. In case that any condition
customers must be notified to find for methods for solving problems together.

3Keeping confidential information of customers and the information will not be used for
other relevant persons illegally.

Guidelines for treseihey$o

1 Providing information to sellers equally, no discrimination against seller. Creating fair co

2Negotiating with transparency and remaining neutral.

3Complying with the agreed conditions strictly.

Guidelines for trecbimgpaéditors.

1Doing business with free and fair competition, not makingremgcgresticseaf veaicbihgs
or limiting trade competition.

2Not seeking confidential information of trade competitions through dishonest or illegal

3Not destroying reputation of trade competitors by accusation that does not have fact.

Operations in thHe @ear

To promote confidence in quality of products and serviceb@HheCCompanyiwtieoyead
14companies vidienpctories and production process of the Company and welcomed
evaluating of the Company3®s management
country and abroad and the company visits custgnmeostte goilbste mte\problems, exchan

iy 37 Uaoeo® PO
}‘(j’, ,1 Crown Seablic Company |



information and recommendation for improving the product and service quality of the C
on using products of the Company. ®urthermaoretheve nt t o i nspect
regularly to ensure that there will not be problems of quality and delivery.

/ Customer satisfactioasiitvie yeag 2

The Company focused the importance of providing service with care to meet the needs
highest satisfdotithre y@a 2he Company made this satisfaction survey form, in order
recommendations and opinion of customers to improve the products and service of the (
of customers, to be guidelines for improving worlengvanesssuml cteaddopinent continuous
having criteria to esatikfatgion for not #&&than

Product Quality i Product Development

1.
—81.9%

Product Delivery 1
— 93.5%
[

Using the satisfaction survey result for analyzing to improve the quality and service
expectation of customers@®maaisytffhenp any made t he PB'oj ect
yeawitimoney from management arahdpbspaeyg items for psychiatriSpateent ol  We
Devel opment Center Elderly (Pathumthani

@ ' Respect of properfjiregompany encourages employees to follow property right

intellectual property, patepysightistrictly

Practigeidelines

1 The Company determines the policy and code of conduct into the ethics of the Compa
and use them as guidelines for work.

38 uaoeo@ bPo




2 Rromote employees to use properties @ampaoyreesradithieally and to create the highest |
3Not disclosing confidential information of the business, or intellectual property of the Ci

altering or doing anything for own benefit of other persons without permission from the
4Must keep the information of business partners, customers, and trade information ¢

Operation in the viear 202

In case (enpany has newly developed@uogacts whleapply for registering petty patent
right in intellectual prop&xynbanyrmvns and will protect from being infringed or used with
and will not allow illegal software @bgasgdruitinerndreptrg held trainings to explain tc
employees to understand the ethics and to do according to such code of conduct strictl

\'

@ 'Promote social responsibilitfhe gatmgasy promotes and cooperates in the operatic
respon3|blllty of customers, sellers, as well as inspects action of contractors in complia
contractors who are business partners of the Company

Practice guidelines

1.Specify measures regarding the quality management system, and environmental man:
policy or hiring. The seller must pass the standard criteria set by the Company.

2Promote the social responsibility operatiorendfradielappers,nities for trade partner
participate in the activities for society and environment of the Company.

Operatiortbénye202

1The Company has inspected and evaluatestiibesq iigivaizomesphutiat tidmpany
products will meesiteel quality through quality system operations, and appropriate environ

2 Communicate to business partners the channels for filing complaints and giving sugge
the@®mpany's products and services.

The Company has never been prosecuted for violating the law and any regulations througt
Anttorruption
) The Board of Directors realizes the importance and focus on the business operatic
correctiyr,aightforwaifté)Company must not call for or receive property and any benefits fr
with business and the Company will not support bribery strictly
Practice guidelines
1 Do not request or receive money, propaendfis@amnchdaypartners, contractors, and pec
whom the Company does business.
2Do not offer any benefits to government officials, customers, labor unions, or any otf
them to act in illegal method.
3Business entertainment, and expenditures directly related to the Company's busine
reasonable, are permitted but should be avoided in an excessive manner from those
does business.
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On 3 March 2016, the Company participated in the announcement of intent to be allianc
in artorrupti@ollective Action CoAKTiothe fmatﬂhere has been continuque/tokade
renew membership. The details are ag A ¢ / -

U OriONovemBetghe Compansehase
certification forghime.
U OrBBeptemB2@he Company has re
certification feec¢beiche |
U Or8BeptemE@3he Company has refie
Certificafor thhird time.

7 December 208havtrDhanvarjor, President, received a certification of the Thai Privat
Action Againetr r upt i on ( CAC) , under the concep
Company has been certified by the CAC for 3 consecutive years since 2017 and the cer
years after the date oflibmiead#ication demonstrates the Company commitment to cond
with good governance, integrity, transpamemptygraimdadiifthentSompany appointed the CAC
Project Committee; @Cloen8ulbee on Procedure Scredboupiiom Metsures and the Sub
committee to formulate the procedures aitonmugxdisur @ d fdeatérmHeoerttug @oni policy;

the detail can be downeadeaatseathin the page of Investor Rel@myd;clapiorate
governance; by allowing every working unit to express opinions including determining th
of antbrruption to be used as guidelines in P@oi@nwithin the

For this, the Company would like to create confidence to employees and stakeholde
information or provide clues that will not cause the complainant or informant to have troul
therefore determines meqgbranestnofo and relief of trouble or damage to those who repc
information about unfdihedliompany focuses importance of keeping information and
confidential information, to create confidence for thaioencidamapéecatmgiecedures whe
the Company receives complaints, from the step of collection of facts by making as cont
of the Fact Investipaikimg Group, setting up of Investigation Committee, considering and a
including reporting about result of complaints

Throughout the yetre?208mpany has communicated, disseminated, educated and made
all employees throughout theTorgenaativaorihgs to clarify tberdmtiion continuously, so
that employees understand and act correctly aintanCivesamgecammyegularly review tr
appropriateness of the systems and measures to be consistent with changes in busine
provisions of law cafsigioyles who commit corruption or commitoffepties pghoyst anti
including unethical practices, will be considered to receive disciplinary action, accor
determined bythpady and punished according to the law if the action is unlawful
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msciathumsnasanassusu

AlL CSC
> @ sty fafa g
N O [& vihguniZeu / Go to lesson
G\f"\‘o,
pOL | Th&dmpany has a "No Gift Policy" activity ir
N oot | DE operating areaofngb@ny, and on the website,
X Nz soawsrprmaal 3 to encourage emalty/pastiierse alert and
aswnumdjodimsdadunosanassdiu understand thma‘mlpnon gL”deIlneS |n the same
directioadtheCompany has no policy of hiring

government employees.

Communication with key trade partners both domestically and abroad

The Company Hassenincement of the Companylsangt i on pol i cy and
from accepting gifts, gift baskets, or various giftsiaiiatelecomisizato Eade partners that
Company places importasoamiodhe Company is ready to ask for cooperation from

partners to abide@wynibeny's policy of refraining from accepting gifts in every festival.

Gmpany is willing to cooperate with trade partners inessmayingrebemipidousolicy,
to take part in pushing forfremeagionin Thailand.

NumbeGdrrupt@omplaints

Remark :From the investigation of the fa
data rfound is the corruption.

In addition, the Internal Audit Office will
evaluate, follow good governance,
compliance with ethice@ngpéoti

m 2024 m 2023 g 2022 g 2021 policy and report to the Audit Committee
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3.2Management of Ingiakebtolders in the Value Chain

The Company recognizes with due care to the rights of stakeholders as well as c
including shareholders, customers, trading partners, competitors, creditors, employees
and environment where the Cosrgrathyhepsoatety at large. The Company shall set a clec
fair treatment for each and every stakeholder. The rights of stakeholders that are estal

mutual agreements are to be respected.

Stakeholde Communication € Expectations Response approa

Shareholdet 1 Annual report 1 Steady growth in perfcy Suitable paydividénds

1Shar ehol fSuitable returns on in\y Specify governance pc
1 News and notific 1 Corporate governance ensure strict adherence

via the SET 1 Information disclosuref Act in accordance to goo
1 Opportunity day  transparent and accol governapractices
1 Websitahail management 1 Develop shareholders/

communicatiamnel

Employees

1 Employeeeting 1 Good compensation aif Allocation of commx

1 Provision of tri 1 Job securitycareer compensation and prof

knowledge improy advancement and consideration for |
encouraging work 1 Development human ¢ and transfer

skillmprovement  knowledge, and capaly Training arrangements |

1 Labor relations ac 1 Engage with the Com| needs of employees an

expressing opinions a operation and in respons

feedback 1 Monetary andaometary wc

structure and welfare

Customers

1 Direct contact with 1 Product quality and fog Responsible and goou
1 Annual customer ¢ 1 Development of produc products and services

survey consumer s 3 gPunctudklivery of pro
1 Customer meetin¢ 1 Delivery of products v and services
1 Whistleblowing C set timeframe 1 Development of persc

TPr ot ect i on protection system in ac
with international stand
1 Prompt and effective re

customer complaints

Suppliers

1 Regular meeting 1 Faiand naliscriminatory Conduct business with
suppliers procurement morals
1 Whistleblowing C 1 Efficient, transparent & Policy and protocol on
accountable hiring ancy Joint listening to views
procurement system  operating approaches
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Stakeholde Communication C Expectations Response approa

Business 1 Reception of 1 Transparent and fair 1 Promotion of free trade
competitors recommendations conduct without monopolies
opinions through \ 1 Disclosure of business
email the Compan)
1 Whistleblowing C
Creditors 1 Onéeport 1 Transparency in mane 1 Business operation b

1 Feedback and cor 1 Debt repayment in ac  transparency, account:
1 Communication t with termscamdlitions  good governance
phones anil 1 Provision of accurate ar
financial information

Society, 1 Arrangement of a 1 Operate business with § Strictly compliance wit
communities in collaboration w considerdtiathe commu  policy.
and environ governmegtivork  and society whether ¢ {1 Set up activities for co
1 Social media/ em the public as a whole  and society to build anc
1 Whistleblowing C 1 Wastewater, wastrel a relationship
pollution management 1 Comply with the env
policy and regularly re
update the policy

Public secto 1 Courtesy calls an 1 Compliance with reg 1 Transparency, accoun
coordination laws, and policies of r¢  fairness in busipersgior
1 Meeting, seminar 1 Continual engagemen in cgoliance with the la
engagemeptiiic agenci es?® gTransparent, complete
agenci es accountable informatic
disclosure
1 Cooperation on CSR

Contract CF 1 Whistleblowing ©mamvwelcrownseal.co.th

for Stakehol 1 Company Secretary officatvise@geo\ynseal.co.th
Crown Seal Public Company Limited
5 Soi Raddgkornnayok 46,

Prachatipat, Tanyaburi, Pathumthani 12130
Websitswerownseeh

Telephone: 3E)5iB38

Fax6(6 2} 1 P9 4
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33 Sustainability Management in Environmental Dimensions

The Company is well aware that environmental protectomishan in@ideshetonark for
the Company will try to put environmental policy together with the Company policy i
commitment to create a safe, hygienic and always active workplace Employees and rel
follow the guidelinealimaéees as specified

Operation is dividgghitgoas follows:

1. Short plstarting from searching for causes of impact, operation on correction urgently, €
and random sampling to see the improvement result from time to time and communi
acknowledgement from time to time.

2. Long term ptansists of making community diagram around the factory, to prevent and red
to be consistent with seasons and wind direction, as well as winaedjerrdiiug @ret aiganizing
steps to be more concise to prevent occurring of impact from manufacturing process in th

Operation in th2 Zear

To show responsibility for the production process of the Company which may affect the e

communities as follows

1) Contrpliality of wastewater to comply with the law; the Company haBefmstethater treat
Company releases wastewater to outside, in order nof eraffee thgutamnatertguality
checks evenpnths by papatational laboratories that are certified by the Department of Ii

2 Al types of waste of the Company are divided and delivered, disposed or treated by
been approved by the Department of Théuspeabildoksire authorized by the Departrr
Industivabrk®here is regular control and inspecticgnimdianaetiaghnauthorization by bot
internal and external agencies

3 Arrange noise reduction equipment for employteetido egaipseemdyvhile working and preve
and reducing of effect of noise original source by producing a cover to reduce noise fron

4) Measure noise, light, heat, dust, chemicals and vapors in the work area and storage loc.
of the Ministry of Labor and the Minisiyrloshfdtistggdtding the environment, helping en
to be in a safe andfpediwtiorking environment while at the same time prbg@ipg an annuz
program, to confirm the appropriateness of measures of taking care and prevent the ef

5 Provide for the neighboring tomeasutiesand monitor feedback from the community on a

6 Participate in arranging activities to promote environmental protection with governme
City Municipality every year

| mpact and Compl aint Management pu

Checking for contaminants emitted from furnace chimney
Deriving from the checks on quantity of contaminants in the(airtpgtsieth mendtist, chimne
nitrogen oxides in the form of nitrogen dioxide, carbon monoxide gas and volatile organ
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laboratory certified by the Department of Industrial Works, it was found that the quantity
had the effect value under the standard according to the Ministry of Industry Announce
the government.agency

Operation Year 2024
Ventllatlon quallty measurement

01 = Ventilatio ry me Time/Year J
2

s Ventilate :I hvm
02 O1l and chermcal spllls
« 0il and chemical spills ti

Im lementatlon of environ mental laws

03 « Fines for operations inconsistent with envirdimental laws OBath/Tlm%

ne operation J\JL not comply with

nmental lav
The Company gives importance to management. o
Impacts caused by the production process %

closely

Noissmanagement

In the y@af,Zhe Company has guidelines for noise management and odor managern
arranges employees to visit the nearby communities, to join with nearby companie:
recommendation from the comrarotythequdariye time, to follow environment issues.

Action pla f@r2 Target group uI N 2025 Q

Go into the communi -Siwalee Villas .
the planis to go

itor the envi Thongchai Vi %
monitor the environ -Thongchai Vi; e community. @
every 3 months” @@L g

Operation of the year 202
NoiséNoise at the area of communities iba8nvalenydlzage/illage was not over the standar
(7 @BA) and the recommendation is not received from the community regarding noise.
OdaAt the area of communities in SiveslesMidadation was received from the community
there was finding of burning smell fitva Gompatiyneent to check and follow closely.

The average noise level for 8 houre in work area
Crown cap Pilfer Proof cap Maxi Crown 2024

Maximum noise

B Plastic cap [ Frinting B General area level is in the 500
community area

"y dB(A)

1000
around the factory

[=]

80.
60.

Ui Jﬂrhqulw
Max]m_um noise 105.2
level is in the )
working area dB(A)
Wi A
The average noise
level is in each o
area of work .
00

40
20
2021 2022 2023 2024

o

[=]

[=]
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In the yBa@, Phere was no written complaint from the commuthiey pregghrdiiog iptpaessf

or complaint to governmentdbagaecjebe working units still communicate and visit are:
opinions from communities closely and regularly to check and follow the impact that me
the communities about progress of the operation mmpndiesneradiandiadectya continuously

Managemegreainhoafect

The Company understands the importance of creating carbon footprint of the organizati
Warming currently and encourages employees to be aware of the importance of reducir
the atmosphere which igartatiidaator for the Company business operations along with
environment responsibility, because it will make the organizatiogtedmhemsme of the ¢
emission which the organization causes, it witlerdosedawaneeessronment and find guidel
for management to reduce greenhouse dasgnessishtiferonganization onwards.

In 202Bhe Compaagakemportant steps towards sustainability at thecalbeptadte level
information related to production process and every aspect of work, to enter into the ve
Company received carbon footprint certification in the corporate level from the Green
Organization (& pupinization) or GMO, to be source information to the improveme
development process, in order to find the guidelines yoaispiog edsotivedyiamydringing to
making the action plan for reducing carbon emission in the process of work to go to ach

In the y2abtRe4Compangivedrtification of carbon footprint for the products amd setehd tar
carbon foot,prwiinth itrhel ecvoerimiafmemrto d wc tre d:
products of each unit for all the life cycle of products, from gaining the raw materials,
process, using and waste disposing aftdt expircafusp.any has t her ef
Product : CFPu sldedRifeoofcaps, agsotield styles, £000 caus (BAR::
which It has a carbon footprintefatitl @Gogkg@at of 28 mm HE dodoapPifassorted styles,
1,000 caps (B2B scope). which has a carbon fotprint of 9.11 kgCO

The Company has a verificesifiagepeyson

Furthermore, in thé@y&bmpany will request for certification of cadoyafuagaxdt for the
carbon footprint for the products

Electricity using

Thé&mpany set the target to reduce udtgparalébEmmpany installed electricity productior
system by using solar rooftop, along with improvement of process and machinery,
continuously and cadecilyy time of stopping machinery, or running empty machinery a
maintaining, reducing loss of electricity energy in vain to reduce high electricity using ra
electric bulb and extend time of eleetritttyddurela@gte in the process of work for anothe



2021
2024 15,642,710 Kwh
19,753,280 Kwh

2024 2021
12,728,218 Kwh 12,789,080 Kwh

Use of
PEA

2022
18181533 Kwh
2023 iy 2023
12417253 ¥wh 11,491,837 Kuh 18,580,080 Kiwh

2021

2021 114,937 Kwh

2024 2056350 Mmbtu

243,024 Mmbtu

2024
458,008 Kwh

© X 2022
503,255 Kwh
Solar
Rooftop

2022

2023 222840 Mmbtu T

236,368 Mmbtu 497,130 Kwh

Wateupply use
The Company supports the cost effective use of resource for using water and reducing
has guidelines to manage thé use of water to create the highest effectiveness.
Furthermore,yiaghed, the Cd'm'ﬁany inspected drain water quality to comply with the stan
specified strictly, along wl}hghé using of drain water from production process to control
water to outsidggt t,hgjg;ém Jany.

i ) / ,/;” ri

“Iny ;@25

Water consumption (minus.M.)

2024 78170
Se’e a goal to reduce |
w;é‘ter consumption 2%"
g 12;;3(, 2023 2022 73,326
20.3%
2021 81214
2022
Reducing of waspeddoiction process ™ 2020 8212

The Company places importance on management of waste generated from the produc
support, emphasizing management correctly, along with using of resolineeviasteeate the
occurring is divided into 2 groups, Dati@egeusiLesnd non

The amount of waste from the production process.

Disposed waste in
laccordance with factory
regulations and
technical principle

—
@
he amount of
hazardous
waste

The amount of
a non

hazardous
waste
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B The amount of hazardous waste

. The amount of a non hazardous waste . Total amount of waste

6000.00

5000.00

4000.00
3000.00
2000.00
1000.00
oo 1 () (- o

2020 2021 2022 2023 2024

Because waste from the production process of the Company was divided into groups ar
volume in detalvasterwill be sorted according to the guidelines of waste management a

Garbage and waste management

In2 0 ,2h2 Company have begun organized a waste management activity, to create
management for employees. The Company has educated and engaged employees to
management, waste segregation, and propdaddplogatbtyeedndancrease recycled garb:
which is the sustainable solution of environmental problem, as well as be a good role m
and @ @ the Company continues to place importance on promadsingmintlsughorting proj

s

PET Bottle Waste
Lo

fadinn

Food Waste
LTI

o917

vl ARn PET

[

Qs

GEETR

Paper Waste
nazeTE

Damwang

Metal Waste

i
()0

GG

Flastic Waste
wanefn

QRGN
Glass Waste |
wrauia

Energy management

The Company is a factory controlling according to Royal Decree sp2ciyfhdconfrdiedl {a
that must comply with the Energy Conservat@BPE b diiditéd ¢o@idl @nd jeduce using

of energy. The Company operated continuously on Small Group Activity having goals to
Action Plan of the company on Energy Conseb6&%6r+ ctafegharadif@izen to be the basi
so that employees have awareness and parigipadampralenglemrk continuously, crea
reliability to customers to bring products of the company to be used, so that the products
to be delivered to consumers further.
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Operation on safeypational health and working environment
The Company engages in business by using policy on safety, occupational health ar
because every employee is important heart of the Company and valuable rce. Th
appropriate to operate on safesy heattipatid good environment
Guidelines of operation, the Company emphasizes to create culture of safety in t
employees to use principles on safety and occupational health to adapt in every activity:
always that safety isaherhpboyee operation. Every employee must work without carele
consciousness &lwapsl oyee must think of safety of

Satisties0-2 8

The statistics of accidents from the graph in the past 5 years can be seen that the trer
number of accidents but the number of vacations for medical stays has tiereased. If
Accidents will result in injury and recovery. Not up to dismembeanteti@uigadonyty of empg
has no fatalities from the operations of its employees, contractors and business partne
Gmpany's premids.th€&mpany has a goal to reduce accidents to zero

Comparison of the number of accidents and the number of holidays

120

100 %

80
73

60

40

20 26

=1 Q
o 16 L 5 O

0 > -1
2020 2021 2022 2023 2024
——Accidents/ Times-Holidays/ Days

Comparison of the nsenibeisaiccidadtthe number of holidays

Safety 220 202 202 203 202
Accidents causistp 4 4 2 1 0
Accidents will no 6 4 2 4 0
s 49 uaoceoo bo
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Furthermorébthpany understands about right and freedom of employee to group and e:
having objectives to help take care of
uni ony, repr es elaimsato hav@stiganycbnsidenchanging ef evelfare a
working environment as agreed by both parties.

In additiang, the Company has taken additional actions as follows:

Crown Seal Public Comgsucprimitied to (Bastabeability Week activity undeRteeccancept
Changféo betweigm 28 November to 4 DecemberlZR2duEe Ressddimmszing unnecessary
energy and resource cdh3uamsiorm LifEstybesaging waste separation and proper dispos
adopting environmentally frien@8lfasiackagenéanetoting environmental responsibility, culti
sustainable habits and teivingdsiiiye changes for ahastibild employees an understanding o
importance of using resources efficiently, managing waste properly and be informed of th
be a business | eader operating in |ine

S0 0eo@ PO
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3.4Sustainability Management in the Social Dimension

1 Fair treatment of labor

The Company focuses importance of employees of the Company at all levels, withc
religion and Akemployees will be treated equidikCangbdaiylcomplies with laws, rules ar
regulations sffiotlse is arrangement of safe and hygiesie a@ kplatteuous training plans ai
personnel development along with business development, as well as providing appr
employe€se Company realizes that the success of the organization depends on the po
as the importaninthaimg organization, if there are human resources that are highly capable
such organization taa c@apetitive advantage and lead the organization to success a
required goals sustainably

Practice guidelines

1.Procurement of employees, performance consideration, appointment and transfer,
punishment must be carried out correctly, according to regulations and fairness.

2. Establish a procedure for filing complaints in cases where employees are treated unf:

3. Set a policy to develop employees at all levels to have knowledge and skills to perforr
and continuously by providing an annual training plan.

4. Establish policies for sadengiogcupational health and the working environment to redu
injuries, illnesses both on the job and outside of the job by research and evaluating
continuous improvement.

5. Comply with laws and other provisions related to quality, safety, occupational health ar

Inaddition, the Company has an understanding of theengpitsyaesd imegaupm@fand
establishing as labor unions, having objectives to help taking care about the conditions
work and benefits by providing oppoutuinitiesvidchrade the representative of the employet
claim to request the Company to consider changing benefit arrangements and working e
have mutual agreement

Labor
The Company realizes the importance of labor by treating the employees fairly in accor
Regulations related to labor.

Practice guidelines
1.Equally treat employees in all processes of employments beginning from the reci

compensations, remunerations for working hours and working on holidays work as
evaluations, trainings and developments, progress planning, and others without any ¢

2.Refrain from using forced labor, labor from human trafficking or child labor whict
punishments which are physically or mentally tortures against the employees no mat
intimidation, a confinementwioegtehaag,or a use of violence in any form.
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Employment

The Company prepared rules on worR redulatiogs@dyad2mployees without discrimina
and with adherence to equality. the Company maintains good governance. It does not
politics, age, gender or disability to be factors for consideration @nendelogeesio employ

In additidié€Compgan aemitted money into the FurniLfide Qratiytion and Development fo
Persons with Disabilities as prescribed by Thai law.

Working time

For Office Employerk Monéaylay Working tin&1 23 0
For Shift Employé&/ork Mon&agurday
Shiftfrond : a3n®B : p3nGhi2frod : p3ndl 1 p.MB3MiBfrom 1 p.rd7Q a3nd

Employee information for 2

)

m Male g Female Interns

Employees who resigned vo

&

m Male g Female

Male/ persoi  Female/ persc
Employees classified by position
Senior executive 6 1
Executive level 33 3
Operational leve 52 3%
Employees Classified by Age
> 50 year 119 77
>3 (b Year 238 191
<3 Year 161 120
Employee maternity leave
Number of maternity leave 19
Number of returning to werk 14

Note5Spersars not yet due to return to work.

52




Paying of salary and wage

Thé&é mpany will manage salary and wage with fairneSbrigpamylbyemganiditigesalary and
wage system appropriately to duty, responsibility and scope obiveakagdiovagd determin:
each posifit€mpany wilin&ik@ccount various factors and salary and wage conditions o
other leading companies in the same, or similar industry and/or in the same area or nea

In2 @ the Company paid compen: Information about the Employee F
total amoubd6f457,B48t.
22,879,3221,900',3621,967,9’3 Amour

206,132 ,Bait
9933 | 9429 9352 l %
339,324 ,Baht ' : :
A
889 892 894 | Memb
Male, Female 2022 2023 2024

Developing knowledge and potential of employees

In today's highly competitive and rapidly chdngimpssesranenéaded with the challenge
recruiting and retaining skilled and capable employees. This issue has become even mq
COVID&conomic climate. Therefore, companies must adopt new strategies and approa
resources to maintain their competitiveness, motivate and retain current and potential ¢
employees who willJomp#re in the future. A key factor that supports the organization
progress is the develbpmentrasources in the organization's knowledge, skills and eage
the time. Theref@mphay places importance on developing the knowledge and capabilitie
and continuously developing the human resource system, which is o@engbdimg key factor
success and achieve its goals.

Caring for employees to support operations during the outbreak ofl@prona Virus L
In the year 2024, the event of pantieé MidiaEQOMiEYed a lot but it still remains a risk that
the health and livelihood of tise=pelalfatiesses back to normal gpd@iiofise with New
Normal Way which was changed, so that businesses could be carried out. This risk reg
affected the Company, so that the Company had to adapt and there was prompt meast
not be suspemndetiere would not be severe effect on employees and stakeholders. Empic
were taken carefully in preventive and protection.
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1 Respect for human right

The Company respects human rights and individuals, by recognizing the right of being h
not discriminating againstlaradpérsonpersonal freedom shall be protected from being ha
or disclosure to unrelate@h@eSonmgpany determines that for all employees to be inform
(mpany continuously and constantly, the Company regularly holds meetings for emplo
leagttimes a yeaddition to the fact that employees know operational results, executives
and needs of employees to improve and develop the. Company for better result

In2 2, the Company did not receive complaints regarding incorrect or unfair practices

Practical guidelines

1The Company shall respect human rights without making any unfair discrimination due
nationality, belief, religion, sex, age, education or social class.

2The Company respects the individual as well as trying to get to rightfully understand th

3.The Company shall strictly comply with the Principle of International Human Rights a
the activities that violate the Principle of International Human Rights.

4The Company shall take care of the working environment to always be safe and hygie

5The employees must treat each other with respect and honor; should avoid criticizing
damage to such persons or the Company as well as listening to the opinions and sugge
without bias including liseeapigitms and recommendations from others without bias, bu

6.The employees must not cause any trouble or nuisance in a manner likely to interfere v
sexual harassment and assault against others. When coming across any oppression
shall be lodged accordiregtoilieel steppodteelure and process.

Political Actions

The Company is politically neutral without performing any act in a favorable manner to
any political party or any person with political power and recognizes and respects the
exercise of the polit¢aaayhemployee.

Practical guidelines
1 Employees shall expidds their opinions on politics in their workplace or during their wo

may cause a conflict of ideology.
2.The Company shall encourage the employees to exercise their political rights by their c
not allowed to take the resources, capital and reputation of the Company for use in carry
3Shall refrain from dressing in the emp
they are employees of the Company when participating in a political meeting or gathe
a political nature.
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Personal Data

Th&€ompany respects the privacy rights of related persons, thus, personal data of the
related to the business operations: such as; personal status, biography, work history
information, health inforheatjpersonal data, must be protected from being used, disclosec
to other persons in a manner likely to be in violation of their statutory rights.

Practical guidelines
1. All employees must respect personal data of the other persons which in the event thi

be used, disclosadsierred, the consent of such person must be obtained and the ust
thestatutory rights.

2. The person responsible for keeping data under his possession or care of the Compa
data of the employees and those involved in business operations. Therefore, the use
personal data of the employeé@gartcksettnall be done insofar as it is necessary accor
normal clause of his duty performances and must not violate their statutory rights.

Operational guidelines

1. Announced Personal Data Protection Policy and guidelines related to data manage
and data security to comply with the law and was able to perform effectively

2. Appointed a Data Protection Officer (DPQO) to provide advice to data controllers o
employees and contractors involved in the collection, use, disclosure of informatic
personal data, impact analysis angehssethhdareness among employees and stakeholc

3 Appointed the Data Controller as a responsible working group for the supervision ar
data, defined and reviewed standards procedures and/or work instructions in accorde
Company's Personal Data Pydteetsufealat various risks that associated with any pe
were handled and appropriate risk was applied.

4 Established a record for electet@itrant ndormation of all departments in the Company
data types, assess the risks of collected, used, and disclaete rimioedadioor;casiatell as
control and security measures according to the level of risk.

78| B =

Disclosure| Consentto | Managemel
Personal D Handing anc Personal
Protection Collection ¢ Information
Policy Personal Rights
Informatio

o 25 Uaoeo® Po
<’ Crown Seablic Company |



1 Responsibility to consumers

The Company is committed to create satisfaction for customers by improving quality
to meet the needs of customers continuously, as well as produce products that are
customers and consumers

The Company realizes the importance and considers health and safety of consumer
used the Safety of Food Packiag§ihf Sy&iér® used in the production prdadsdisaxe
been continuously pgrattieg8ad, the results of the inspecting of such staGdardaygtem of tl
is consistent with the provisions, showing the overall social responsibility, not only emplo
in general

Practical guidelines

1.In manufacturing goods and providing service, the Company emphasizes a lot on
customers and consumers using the products of the Company.

2.Giving correct information and sufficient data to customers, without exaggerating or
things, or making believe about quality of products and service of the Company.

3. Arranging system and process for customers to complain about quality, safety of goo
to customers quickly.

Community and social development

The Company will engage in business with responsibility and aware of the potential img
socieis a whaéle well as providing support for public activities that help strengthen commn
the Company regularly participates in activities with the community surrounding the Cor

Operation in th2 ear ﬁ

CSC sharing project |—" i
The Compasited Wat Bang Kg 1* =

in Chachoengsao Province. T [&

included company execytiogs ;

from the CSC Club, and the =
Cooperatled, by Mr. Yukihito
Senior Vice President: Techi =
Wiroj Chuenjaroen, Chairman &S

Cooperative. :

. = . 1 ‘ :
) - v i 3

You Shar e "Weoaur ,Gidveerua tped jmeacrtey 4and st uf f

of mental disabilities (for female), Pa

The Compamyi nt |y donated money "geardndsroney ffosm f

management and employees tot al 25,000 &L

protection and devel opment of mental di

Projectttbhjective is to motivate customers to do customer satisfaction survey 2023.
", 56 Uaoeo® PO
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Blood donation activity th Ghehdeaxecutives and emplﬁyﬂmﬂanymeve jointly donated blood
continuousBitiores in theyéard e Princess Maha Chakri Sirindhorn Medical Center has
mobile blood donation unit to provide services. A lot of employees are interested and ha

It supports the Happy Workplace activity within itihg ldegpguyi 2ddappe gody, Happy Soul
andHappy Somety
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CSC WALK &Rugtivity

The executives and employ&®sn [TH N g
participated in the CSC WAIKE#RINE
participating in walking and running
distance. There wérepttatipants to pre¢
employees to participate in exercisinggs
entertainment by giving aWanasarniyha
donated money to Rangsit Infant Ho
kilometer additionally. The accumulate
1.2 3 &ilorBeker@ioonths. This was to support the Happy Workplace activities within the
8aspects.

4l|’|.i|4| '(.\ s‘
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Journey to Happiness Activity

The executives and employe B
Mmpany participated in the s
observing the precepts and ¥
Pa Vachira Banpot Temple, §
Khok Siibtrict, Mueang Distr e
Buri Province, to encourage (¥ ¢
practice meditation and strelff &
training of eatnation and ob4®
eight precepts. In this o/.-". | N, —d - -
Gmpany participated in shis S -~ o 5,

with Buddhists who came to practice Dhamma and supported the Happy Workplace activi
theaspect of HappyHdgmy Soul, HapaydRabgy Society

Massage for adding more Happiness activity

Thémpany focused the importance
| of wellbeing and opened opportunity
for employees to participate in the
activity by having massages to trea
and relieve stress, and helps promot
‘ -~y 4 ~a% | careers for the visually impaired

- ",’4',;" CUTIRL A Bl - O S il heople who have received proper

A RN R w7 e license to massage to treat pain in tr
neck, shoulders, and shoulder joints for employees. It also provides initial treatment for «
shoulders, and shoulder joints and supports the Happy Workplace activity in the organizati

Opening the Breastfeeding Room Activity

Thé&mpany realized the importance of employees in breastfeeding their children, because
countries that breast milk is food with the highest nutritional value and benefits for childr
intellectual devetppawell as strengthening @Gmpaity.hEsesupported and set up a Breastfe
Room for female employees who returned to work after giving birth and has announced pc




Happy Workplace activity

Thé&mpany realizes that human resources are the most valuable resources. Creating ¢
and taking care of employees to work happily is anGrnpeatantiratssicorahtiieed to creatin
a Happy Workplace to develop employees' work skills and like skill so that employees
organization's working to be in line with the mission, resulting in sustdiaaielgba@gpiness
health and strong health both physically and mentally, and to develop the organization®
principle8 bappinesses to enhdenegvelthe organiz&@onpdime has announced the "Happy
Organization" piblioyttve organization.

e
Fg

c 4 u ‘. A.“‘.‘

»,

Research and development from scatitiesponsible

The Company is determined to develop to be a leading packaging product manufac
producing products that areqsahéy higth vaRetgucts can meet all the needs of custon
emphasizing invention, development@irppachycédvedyseto comply with need of market, u:
raw materials or energy, so that using efffestuecessngpstitable cost and the products
competitive continuously, and taking care of environment, so that there is no pollution ir
and every operation

On Tuesday, May 28, 2024, Crown Seal Pu
Technol ogypuy at the Grand Ballroom 1 of
of the training was to eanditg#mtspto review basic knowledge related to the packaging
beverages in sealed containers, facukiogdrefboient microbial killing by retort, and an
bacterial contamination causes. Additionally,gheléiaess op esaiiNey and prevention.
Over 60 customers and company personnel attended the training. This training se
Mr. Toshihiro Tanabe, Manager of Customer Solutions Group, FundeoyerfiaiKathnoloc
Co., Ltd. (Technical Center), who served as the lecturer.
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| & CROWN SEAL | _- kakaka

Ret'ort Sterilization Techn fmﬁlogv é

28 May 2024, R.um Gardens Hotel @gkok @

Operation of the year 202

Thébmpany developed prodimtgoanthdor example:

1 Developing plastic lid products, so that they have light weight, using plastic pellets less
products; products will be cheaper but having effectiveness in protecting customer pro

2Developing to use steel plate for production of pleated lids to have less thickness, so
guality is good as usual.

3Developing the use of materials to prevent leak under new type of lids, to help produc
maintain original flavor for a longer time, to prevent seepage of oxygen, helping mainta
and the producays &lesh.

4 Support trade partner in the country to prepare spare parts to replace import from abro
in the country and reduce cost as another method.

5Developing production process by using Laser Marking Machine technology for print
promote sales of customers using the method of SMS sending, to reduce work steps a
quickly than former method of printing.

6 Developing production of pleated lids from metal plate having low sulfur, which it can |
to devel®his extends the life of product to keep it in good condition longer.

7Promoting and pushing energy conservation by continuously decreasing the level o
output. Arranging responsible person for energy to manage energy/send report of ener
improving energy level systeyn continuousl|

8Installation-obaditioner and air ventilator at working area in the factory to reduce seriou
employees.
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Report on the Board siHaEspcosibility (oonm@énifinancial Stasement

The Board of Directors is responsi bl
in accordance with Thai Financial Reporting Standards enunciated under the Accountin
and their presentation has beemphat iwith the stipulations of the Notification of the D¢
Business Development dated 28 September 2011, issued under the Accounting Act B.E.
the accounting policies pursued to be appropriate, amnet thepsisteatlyeeithapdiequate
disclosure of important information in the notes to the financial statements. Pricewaterhc
Company3s external audi tor, has audit e
auditor?®s report.

The Board establishes and maintains the risk management and internal control sys
assurance that accounting records are accurate, completelCanargmaghyo’maintansthe
aware of weak point in order to prevent fraud or significant operational irregularities. Th
Audit Committee consisting of 3 independent directors to provide appropriatal and effectr
statements, internal control system and internal audit. The opinion of the Audit Com
di sclosed in its l).eport in the Company?3

The Board is of the opinion that the
to obtain reasonable assurance in the C
all material respects ancacadttd Thai Financial Reporting Standards.

I

(MiDhefongvanich MrOpart Dhanyarjor (
Chairman__ ..

‘Director and President

—
T




4. Management Discussion dMiDAAalysis

41 Analysis of FinanciglHeoBtiorance and Significant Changes
The Explanation and Analysis of opénatineareidisfared 88 20
Operating result for one year ended onDecember 31, 202

In 2024, the Company recorded a net profeqi28/&mitihosaBaihgs per share of 5.52 E
Total comprehensive income for the year amounted to 318 million Baht.

Total revenues reached 3,770 million Baht, primarily driven by sales and service inc
3,699 million Baht or 98.1% of total revenues. Interest income increased to 29 million Bal
42 million Baht fromssmives related parties, scrap sales, and rental income.

The total cost of sales and services amounted to 3,064 million Baht, representing
service income, resulting in a gross profit of 635 million Baht.

Selling and administrative expenses totaled 357 million Baht, or 9.5% of total rev
Company recorded an income tax expense of 71 million Baht.

The details of significant changes are as follow
Revenues
Total revenue in 2024 amounted to 3,770 million baht, an increase of 150 million ba
increase can be broken down as follows: sales revenue increased by 3.6%, service in
interest income increased bytRBrS#%¢and increased by 81.3%.
Unit: Million Baht

. Year 202 Year 202 Different
Descriptions Amou % Amou % Amou %
Revenues
Sales 361C 9.8 348¢ 6.3 12¢ 3.6
Service income & 23 87 24 2 2.3
Total sales and service in 369¢ 981 357  B.7 12¢ 3.5
Other income P 11 31 0.9 11 35
Interest income 29 0.8 16 0.4 13 81.
Total revenues 377C 100. 362C 100. 15C 4.1

Cost of Sales andPf(arfdss

In 2024, @henpany had total costs of sales and services amounting to 3,064 million
82.8% of sales. Compared to 2023, the cost of sales and services decreased by 0.4%.

The gross profit for 2024 totaled G&pnesiiotingah?.2% of sales. The increase in sal
service income, combined with the reduction in the cost of sales and services, resulted |
27.4%, or 137 million baht.
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Unit: Million Baht
Year 202 Year 202 Different
Amou % Amou % Amou %
Sales and Service ince 3,69 100. 3,53 100. 15 3.5
Cost of sales and Sen 3,06 82.& 3,07 86l (11 (04

Gross profit 63t 17.C 418 13 . 13 274

Descriptions

Selling & Administrative Expenses
Sellingxpenses increased from Baht 86 million in 2023 to Baht 88 million in 2024
marketing efforts, higher distribution costs|ated aitkdritsedingdministrative expenses incr
from Baht 225 million in 202&tihiddaint 2d24 kigbdo general and administrative costs, w
include salaries, office expenses, and other overheads.
Unit: Million Baht

Year 202 Year 292 Different

Descriptions 0 0

P Amou s BU 1D Amou 012 Amou %

revenu revenu

Selling expenses 88 2.3 86 2.4 2 2.3
Administrative expens: 244 6.5 22¢ 6.2 19 8.4
Reversal of (Allowance 25 0.7 (2 (0.3 37 (309.
Expected credit losses
Total expenses 357 9.5 29¢ 8.3 58 19.:

Corporate Income Tax
The current tax on profits for 2024 increased significantly from Baht 45 million in 202
to higher in 2024 profit. Lower deferred income tax in 2024 is a resaltaduimiimy differenc
income and taxableTineaffective tax rate changed from 23.38% in 2023 to
Unit: Million Baht

. Different

Descriptions Year 20 Year 28 AToU %
Income Tax
Current income tax 75 45 30 66."
Deferred tax expenses (4) 9 (13 (144.
Total 71 54 17 31.t
The weighted average applic  19.89'  23.28
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Capital Expenditures
In the year 2024, the Company had a capitaliiérpeBditierenadr2P6rtion of the investmer
was machinery and equipment and furniture and fixtures.

Financial Status
Assets
At the end of 2024, the company's total 83&@snaithionrBatittaepresenting an increase
271 million Baht compared to 2023. This change was driven by an increase in current a
partially offset by a decreaseit assets of 34 million Baht.
Unit: Million Baht
31 Decembér z 31 Decemb& - Different

Descriptions

Amou %  Amou % Amou %
Current assets 2,86 56. 2,56  53.0 3G 11.¢
Nourrent assets:
Other rmrent financie 1 0.1 11 0.2 @)x @
Investmeraperties 68€¢ 13.t 706 14. 22 (3.1
Property plants and € 1,46  28.¢ 1,44  30.( 27 1.9
Other raurrent asset: 58 1.1 87 1.8 2)X (3)
Total nauirent assets 2,21  43.¢ 2,27 46.] (34 (15
Total Assets 58 100. 4,80 100. 21 5.6

Key changes in current 8sséiisroBat as below.

i Cash and cash equivalent annaitiiatie @80 increasedrblid Batequivalent to 57.0%.

i Trade and other receivable amaliime @tine48erage collection peiayd aad &Zcount
receivable turnover was 6.4 times. Trade and other receinabierhBmtdigorealsed toy 105
19.3% due to the increase in sales and service income compared to the previous year.

i Inventory amounteditiboBOBdhée holding period was 94 days and inv8radimés.nover we
Inventory have increaBech Baxheéquivalent to 3.0%.

Key changes-turmemt assefsiidBaht are as below.

i Changes in Financial assets measured at fair value through otherlconiippeladsive incor

i Investment prdeergasednilion Baht. The Company has reclassified some portions
investment properties to property, plant, and equipment due to changes in lease agre
land have been reclassified as property, plant, and eqigoneast Andvegiattm properties

i Property, plarggaimment has increased by 27 million Baht.
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Liabilities
The total liabilities of the Company af #2fewerall88vBabttich has increased from

year 2023 byiki®n Baht.
Unit: Million Baht

31 December z 31DecembeB2( Different

Descriptions

Amou % Amou % Amou %
Current Liabilities 56€ 64.( 50¢ 60.¢ 58 11.
NoiCurrent Liabilitie 318 H.C 7 39 9 (2.8
Total Liabilities 88< 100. 83t 100. 49 5.9

Current liabilities amountéicbto B&diich increasenhibyob@Bahequivalent to 11.4%. Key
changes are from trade and other payable which have increasednfiilthiontBeaiprevious y
equivalent to 10.1% for the total trade and othemip@yabdasachenopbdidd was 46 days and
Payable turnover was 8.0 times.

Sharehol ders?® Equity

At end of 2024, total equity value is 4,196 million Baht comprised of Share capital 5
onshare capital 387 million Baht and retained earning including legal reserve 3,177
components of equity 104 million Baht.

Cash Surplus and Deficit
The Company has cash and cash equivalents of 390 million at the end of 2024, whic
142 million Baht.

Source of funds & used of funds for 2024 consisted of

1. Cash surplus from operating activities was 464 million Baht, primarily driven by operz
Baht before adjustments for changes in operating assets and liabilities. Operating ¢
million Baht, mainly dueddehagiteiother current receivables, while operating liabilitie:
million Baht, primarily from an increase in trade and other current payables. Additio
corporate income tax of 66 million Baht for 2024.

2. Cash deficit from investing activities totaled 208 million Baht. This wasithamly due to
Baht in new machinery and intangible assets, and a 36 million Baht investment in ter
by interest income received of 25 million Baht and proceeds of 32 million Baht from
assets and equipment.

3. Net cash used in financing activities was 114 million Baht, primarily consisting of
payments totaling 96 million Baht to common and preferred shareholders, and pay!
amounting to 18 million Baht.
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42 Factors or Events that could affect the Financial Gognaificantdy Operations
The Company operates business with consideration for profit gr@ettiahland with Er
GovernafiEsdevelopmen2@2there are no impact on environmental, social and gove
affect the Comppesasions and investment decisions significantly

43 Financial Higldightanancial Ratios
Financial Highlights

02 A3 2@

Operating R¢¥dlillisn Baht

Total Revenue 3,77 3,62 3,74
EBITDA 59: 47z 531
Net Profit 287 177 24¢
Financial S{stilison Baht

Total Assets 5,08 4,80 4,71
Total Liabilities 884 83t  76¢€
Total Shareli@daity 4,19 3,97 394
Financial Rati#s)

Net Profit Margin 7.2 49 (6.5
Return On Assets 7. 4 . 6 .
Return On Equity 7. 4.8 63
Basic Earnings P@&haghare 5.5: 3.41 AT:
Diluted Earnings PBaBtic3gare 5.4¢ 3.3t 4.6¢
Book Value Pe@Bahar&hare 80.6¢ 76.4 75.9
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Financial Ratios

LIQUIDITY RATIO
Current Ratio

Quick Ratio

Cash Ratio

Account Receivable Turnove
Average Collection Period
Inventory Turnover
Holding Period

Payable Turnover
Collection Period

Cash Cycle

PROFITABILITY RATIO
Gross Profit Margin
Operating Cash Index

Net Profit Margin

Return On Equity

Capacity Utilization Rate
Net Fixed Asset Turnover
Other Income to Total Incom

EFFICIENCY RATIO
Return On Assets

Net Fixed Asset Turnover
Total Asset Turnover Ratio

FINANCIAL POLICY RATIO

Debt to Equity Ratio
IntereSbverage Ratio
Cash Basis

Dividend Payout

202 203 202
5.0¢ 5.0 528 Tim
3.6! 3.4¢ 3.1C  Tim
0.8¢ 1.3¢  (0.02  Tim
6.3¢ 6.3 6.3¢  Tim
57 58 57  Day:
3.9( 3.2 45  Timi
94 112 80 Day:
7.9¢ 8.0: 10.6  Tim
46 45 34  Day:
10& 12¢ 102 Day:
17.1 139  13.6 %
132.9 2747  (2.8C %
7.6: 4.9( 6.51 %
7.0: 4.4¢ 6.3¢ %
60.0 60.0 60 %
25. ! 24, | 24..  Tim
18 | 1. 1. %
7.2 4.87 6.47 %
35,7 283 312 %
0.7¢ 0.7¢ 0.87  Tim
0.2: 0.2 0.1¢  Timi
- - - Timi
1.6( 25¢  (0.02  Tim
54.2  46.9  48.8 %
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5 General Information and Other Important Information

Name Crown Seal Public Company Limited (CSC)

Type of BusinesMlanufacturing and Sale of CrownoGh@spBilfdiaxi Series Plastic Caps a
Composite Caps

Registration N0.010753700&4t6102)& 8 )

Authorized Capital2 8 , Baat0O , 00 0

Pawdp Capital 52 8, Baat0O, 000

Par Value 1 Baht

Bydividing into Ordinary shar@ , 76Sh&res 7
Preferred share9 2ZbShares

Address 5Soi Rantysikornnay@Rrachatipat, Tanyaburi, Rathdnghani
Teleph@hes 2-) 4B B 3Fax6 6 2-) 1 D 4
Websugvw.crownseal.co.th

CompdagcretaryMsRatree Chanthum
Tel66539450 # 638
Emaitatree @crovoadeal

Company Regisirhailand Securities Depository (Thailand) Qanipatgpisekted.,
Dindaeng, Dindaeng,1Bang kol
Tel6(6 29 0 D@FPEX6(6 299 DD 9

Secondary markslone

Contact financialNone

Independent AutittoBoonrueng Lercndi@dsiiVanvimol Presmutidvrat<an Tanthawirat
PricewaterhouseCooperd ZABR&8 Sulith Sd®oach Sathorn Bangkok
1012DhailandTel: +66 (2) 844 1000

Legal ConsultankKNSAT Legal & Tax Co., Ltd.
4 4Qlympia Thaid'Blwer, Ratchadapisek Rd., SamsenBand#oay Kwang
1 0 BhhidndTel 6(6 24 2-6b Aak6(6 24 2 G A 1

Legal Disputes In2 @ the Company has no legal disputes.

~
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P& 2Good Corporate Governance
6. Corporate Governance Policy
61 Policy and Good Corporate Governance

The Board of Directors is committed to operate the business in accordance with
corporate governance and guiGtickeEgthiamge of. Thail&wcrd of Directors believes tha
corporate governance is an important factor that will bring not only success to its busines
disclosure and transparency, but also maximum benefit to its sharetiobdigessand fairi
operations, and to nurture a sustainable Tgreviabaial tbe Dinectors has established the cor
governance policy being the guideline of business operation for directorse executives
Compalilgas been disclosed on tHe elmgamyrowseath, at InveRedation section

In 2012, The Corporate Governance of Listed Companies Surveyri@ramittee has de
survey to comply with ASEAN CG Scorecard and best practid@uad,itiver@aaropahgtadar
committed to the revised principles of good corporate governance by The Stock Exchan
highest international standards of good corporate governance

In 2017, the Office of the Securities and EXSEfisgadtiamenidsiparate Governance Co
(CG Caqds the practice of the Board of Directors for applying petfeemboseass! forajiood
in loAgerm that will be reliable for shareholders and surrounding people as well as for bt
for busineldse major content of this code is based on the Principles on Corporate Govze
Companies 2012 of the Stock Exci{@ijjeuvitSlmadandf presentations is adjusted to meet
context of the &réat@Eshe Board of Directors had already reviewed and considered to ap
based on the businesd domiErimpany to be consistent with the Principle on 2017 Corpol
of SEThe practicing guidelines according to the Corporate Governance principle as follc

1 Rights of Shareholders

The Board of Directors shaogimi@aights by encouraging them to exercise their rights :
violating those bglsts rights of shareholders, right to obtain relevant and adequate informati
a timely manner and on a regular basis, right to participate and vote in the shareholder me
affect the ConmipanyBoard of Directors shall operate not only in accordance with the prir
governance for listed companies of the Stock ExchealiedbTothdanghisioisioareholders, wi
are more than specified in laws, listé&dweltiseéeCanmpasgah in the Investor Relations section

1.1B aRights®%far ehol der

The Board of Directors recognizes the basic. gatbadiesieatteditotaerbest effort to exercis
policies and practices of the rights of shareholders mentioned herein are strictly, complied w
and also relevant rules, regulations, shall ensure owt bearehindidersttoimglsoviin the Compa

The Company shall encourage and facilitates all shareholders to exercise their rights
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Rights t.o buy or sell shares

Rights to receive adequate informetomemnaadmedy appropriate form for making decisions
Rights to receive share certificates and rights to transfer shares

Rights to partsmeiedgdtne eacrmd nvaontya ki gina mitgaeas c
policy of the Company or any sSssiclhe |ast
amendments to the articl@d@mpahyasesapi at
decreases, and the approval of extraor
Rights to el é8cdr b,y apppnmivret mehmd eg st eorf n a
Rights to express their opinions and ask question$ refeeditmthe Company

Rights to vote hy proxy

Incase the Corspmgogration result has profits and carries no accumulated loss, the share
to share in profits of the Company

12 Shareholders Meeting

In Z8 the Board of Directors has not only operatediasaccyllanoeshitetiwders, but als
supported the additional acts for shareholders as follows

1 Schedule for shar&ghektarg

The Board of Directors has a duty to call an Annual general meeting once a year within 4
year of the Coarmhitymay call an Extraordinary meeting to discuss any other important ma
the benefit of the shdreB@RteesCompany had called the Annudl GeiBivted i
2 20/t 10.30 houss solely by Electronic Meetagcordihgdatilg Emergency Decree on Elec
Conferencing B.E. 2563 and the related laws and regulations.

= =4 4 -

1 The Invitation notice to the meeting

The Board of Directors recagmges shareholders to receive adequate information in a
and in a form appropriate for maKihg deciaimrs notice to the meetingaadgciateontains
information, such as, agenda which will be clearly defined whether which agenda is fol
consideration purpesaupporting documents for each agenda will include the opinions of tf
the decision makingrag@aalh invitation of the meeting was sent atole¢lastrhéedangs prior
invitation notice and supporting documents were posiaboie tr@ompadywia the Stocl
Exchange of Tiailedite to inform the shareholders in advance for 30 days before the
announced in the daily newspapers consecutively for 3 days, not leshbaboBrisaysyprior to |
telephone number was also provided for any enquiry may need

1 Proxy to attend and vote in shareholders meeting
When shareholders could mu¢etitendch goerson, the Company shall encourage the ex
attending and voting rights by shareholders, at least by appointifs lticepenabenor the
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Directors to vote on thEneladtaifs of 5 Independent Directors of the Company are entirel
Notice of Annual General Meeting for tHéie gheseleosdtensscan direct their vote guideline |
the proxgrm K@thich has been sent to the shareholders as an attached document with 1
or the shareholders can download it fsonebst€ompany

1 Preparation for shareholders meeting and Registration
The Company provides one hour registration prior to convening the meeting, a comy
vote forms shall be facilitated properly, as well as the revenue stamp shall also be free :

1 Attending shareholders meeting by the Board of Directors

The Board of Directors recognizes the importance of the shareholder exstyngs, all di
shareholder mé@dtmghareholders shall be given an opportunity to make comments ar
Chairm@he minutes of shareholder meetings shall be prepared whenenaéireéacpiiayl and i
be recordd2@24directors from the total of 14 directors, all executives, legal represente
auditors attended the annual general meeting of shareholders fopirden taneegisesharel
their questions

13 ArExtraordinary Meeting

Apart from the Annual General Meeting, the Board of Directors may camvene an in
extraordinary meetidigcuss any other matter proposed for approvahbgdthgoahareholc
shareholders may request in writing to the Board of Directors to call for an extraordinary
matters to be con3idegdard of Directors shall call the extraordinary meeting as requeste
within 1 month after receiving the notice of shareholders

2 .Equitable Treatment of Shareholders

The Company recognizes the equitable treatment of shareholders in order to enco
shareholders to invesinpahg C

The Company has erequitagkdtreatment of shareholders as follows

21 The right of the votes in the meeting, given by the Company depemstsuas the num
-one share one vote

22 The Conpavsbsite has been used for facilitating shareholdefs itdaeaahidhe Com
thoroughly, adequately @hd tmmaly shareholders shall also have an opportunity to propos
shareholders meeting and nominate any person to be elected as the Director of the Bo:
and process of which patslibeed on the Gowgdasiielephone service with Company Secre
Officer shall also be provided for shareholdersaailifibe restepersoation

2 THgnatters discussed at the shareholder meetings shall be in the sequence as given |
matter which is not noticed prior to shareholders, shall not be discussed in the meeting
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2 The shareholders have the right to give all of the votes they have to an individual,
of the Con#pd@nyectdilse votes of each shareholder could not allocate e sedess to nor
voted shall be put in order from the highest score down to the latest ones, the individuals
be appointed as directors as per the r@toler efebisztiorthat time

2 .The Company has broadcast the meeting and recorded VDO at the meeting (in tt
electronic mediapagvegdared voting ballots. (In the case offapdingiteanteesipggially used
when shareholders visé ¢o glotaot wish to makeTtiisipratése also brings more transparency
be inspected for inspection

26. Theéompany has a preventive measure of unfair using insider ififozrbatexntdoy relate
and executives include their spouse and minor children who hayasllaeeshawgerithéne Col
have to immediately inform to the Company Secretary Officer before the iffbemation she
Office of the Securities and Exchange Commission within 3 working daysdnasetbe date o
transfém addition, the Directors and Execufisesneninsitter ate closed todhat@uompany
data, are supposed not to make advantage for themselves or their relatives and not to
outsider or unrelated persons before the important information is publicized

In 2@2the Company presented information tamyéstonsediasdyste "Opportunity Day" li
companies meet investors event 2 times, along with asking for information. which is or
system of the SET.

@ CROWN SEAL

uus. Wdu Financial Performance Q1/2024 uu9. Wdu Financial Performance Q3/2024

3. Theole of stakeholders

The Company recognizes with due care to the rights of stakeholders as well as c
including shareholders, customers, trading partners, competitors, creditors, employees
and environment where the Company operates .ahdetl@osguasty sthadirget a clear policy
fair treatment for each and everfjngtalgdtisldéstakeholders that are established by laws
mutual agreements are to be respected

Shareholdéne Company is committed to present itself as a high professional representat
and satisfaction for our sHaoeloidang business efficiently with transparency is able to cr
confideramaongst its shareholders by considetnigniget€ongramgth and appropriate level:
sustained returns
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Customelree Company is committed to maximize satisfaction to-agecubighhgualiith rigr
products at reasonable pticecatelioery sdivee€ompany shall be a proactive agent who is
to give consultation, solve problems and complaint, kesmEtiariljabandusismess contract

Trading Partii&wes Company shall treat our trading partnersneac@didandenartadihe frame
of rules and regulations as welllescodmibment to disclose all necessary information, be 1

and fair, in all aspects of business trarmsaci@ssng puoteglure
Competitoifie Company has commitment to play fair game ofabusnuesaigothpetition in

frame of rules and regulations as wEtiea€ tragangvencourages-tiadiagdobéees, not
monopdite Company will not use the illegal information .and defame competitors

Creditof$ie Company has commitment to follow the financialicordditisswe have with
Employ@dse Company realizes the importanseroplogddibempaigyees shall be treated equal
and fairly without discrimination on race, religious or gender, in accordance with Labor |
receive appropriated compensation as well as the safetinvaoiditpacélanchisdrRéaoyrces
Development plan has been invested for them continuo@sbysioegsvdévéiepGwenpany

Community & Envirdhem@ampany realizes the impontesceroé s atutad nv,tbosdre

policies emvironmental control management, has been strictly conducted to ensure re:
resources and comply widweelewiast and regBlalticinen prevention is also the important i
which the Company concerned in every step of works, in order to prevent the effect on
Also, in order to support the mentioned pbbsypthee@Gethganorporate Social Respons
activity, CSR DAY, to promote the employee of the organization about CSR

4 Disclosure and Transparency

The Board of Directors ensures that all important information relevant to the Compar
financ@rporate governance policy and environmental policy areStoak&kcpabbeizdd via
Thailand amth@aisywebsi@@ne Regtmtm 5B Furthermore, The Company has designated v
media and activities, the shareholders, analyst and investofs viait askedifay then€etingan
with ExecuBersor Executive Officers timely, to aliasenmitatettiarptsiders such as
shareholders and irnuestiolison, shareholders are able to reach to information needed tf
shareholdéministrated unit comeoedeedo helpitidemstand the Company and its business

The Company recognizes that sldifdiosatdaagcurately, completely, transparently on
basis that are trustworthy and adequately for sharehsidérs @omakeyldaisiappointed the
Copany Secretary Offic€bMapaggiSecretary Office, to be respon3iile $toraetbpierisrm
functitmith care to communicate with outsiders such as shareholders, investors, analyst

The Compamgws and information has been communicated via the following channels
A The Stock Exchange &fwabsdamasweoith

A Office of the Securities and ExchabageeGsitenasaanth

A The Crown Seshvelusitenvgerownseah
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A Company and Executives Visit Activity
A Contact directhneih@nd telephone

The shareholders and persons who need more information can contact directly to
The Contact P@émupany Secretary Office Manager
Addres€rown Seal Public Company Limited

5SoRangsibkornnayok 46, TumbollRmgpthatipatyaburi, Pathumthani, 12130

Tel: + 0@ 5B4HHH 3 8 Fax+ 2 91/ 81
Emailratree @ crovaudeal

Internal Control
The Board of Directors shall ensure an effective and sufficient internal control system th,

operation; financial operations, corporaie petéonalddibdr: is established to ensure that &
operation units of the Company are in compliance with operating procedures, in additior
the effectiveness and adequateness of the internal control systemt sexceits/iderks inds
adequate control, transparent and can be the balanced mechanisms against improper a
impact to the shareholders investments in the Qdra patey read dhiislidsbedstly report to the A
Committee

5 Responsibiliti#se Board of Directors
SulCommittees
1.The Structure of The Board of Directors

11 The Board of Directors
The Board of Directors consists of at last 7 director and not more than 15 Directors \

anaexperience relevant to tHe liimmpedey qualifications of the Board of Directors must col
the Act of Public Company Limited, the Regulation of the Security Exchange Commiss|
Thailarithe Board of Directors of the Company consists of at least & IDdepsrzB Direct
202 the Board of Directors of the Company cansists of 14 Directors

(D 2Executive Dirertd®o

(@ 12Noixecutive Direr3br$o

( 3HIndependent Directors or 35.71%

The Chairman of The Board of Directors is not the President

The name [iSt@Board of Diaactatsresponsibilities are referred in Management Structul
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1.2 SubCommittees
The subommitteensists of

1.2.Audit Committee

The Audit Committee shall consist of 3 Independent Committee members with at s
knowledgeable in finance and accounting, an Internal Audit Office ghahagér being acsac
of the Audit Committee shall reflect T
I ndepende Aot DeeeminecBih@®2idinCemntittee consists of 3 Independent L
who possess high professional and ethical standards with experientbeyndrexableise in i
to be responsible for monitoring and assessing the adequacy of the internal control, the
with regard to the benefits of the BoarpaniyRodlitmesnames of the Audit Committee and
responsibility are listed and referredovénaassaeStfucture and Important information a
Committee, Executives and other Employees

122 The NominatiBemuheration Committee

The Nomination and Remuneration Committee compsisketdarsofaihef@dropaaye
norexecutivedirectdrn addi ti on, three members of
the Chairman of t he Qoompadencati @ toang yathdes &R m
Nomi nati on and Remuneration Committee I
and top executives. The commB8at&eof sDial
and €apmmSubees to be further proposed
Committee will a r r aTimegnamesof theeNentinationgandd&émurie
Committee and its responsibility are listed and redavechandtkeeSssgeud and Importar
information about the Committee, Executives and other Employees

123 The Executive Committee

The Executive Committee must be appoibieechyftiee Baaratioe Committee Comprise
five of the Cofmpaegtors and executives, Company Secretdryibeing &sedmneitany ¢ t e ¢
perdowvaassbiglieddidr ® beteffectiseness and maximum benefits to the C
The names of the Executive Committee and its responsibility are liGedesndnederred ir
Structure and Important information about the Committee, Executives and other Emplo

124Risk Management Committee

The RMknagement Committeenmaitsed of the ManagemenvocBrpsskehot evel
up as a member and the President served as the Chairman and the Corporate Planning
secretafe roles and responsibilities of the Risk Management Committee are listed anc
Governance Struchomeoatacht information about the Committee, Executives and other En
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2 Meeting of the Board of Directors

Theneeting of the Board of Directors must be held at least 6 times a year and be sch
in advance to ensure that all directors shall manage theirltincade afteaddbd,raartiagjng
shall be conva@iedagenda and attached documents for Board Meetings must be prepar
clearly whether for information or consideration, and shall be submitted to the Board o
days before the meetings to ensure smoath witettigsiocsdand resdiuaoiagion,
related Executives should attend the board meeting to present information and expres:
the meeting

All directors shall be allocated appropriate time for free discussion and to express tt
to the benefit and fairness ofheh@winplaieys and relatdd passotiere are any benefits or
significances related in such agenda for interested directors or executives, they shall not
unless the meeting goes on td hex3egataky of the Board of Directors shall take the mint
prepare a draft meeting report withia bh#eetayg, dften presents to the Board of Direct
consideration before submitting to the Board of Directors in the next Board Meetin
acknowledgemeatChairman of the Board or the Chairman of a meeting and the Secre
Directors must sign for acknowledgement on the minute, then keep filing for further re
needed

In 2@2The Board Meetings watioedbraneettigndance report of the Board of Directol
shown in the iSSweeshance Structure and Impoaouinifoen@dioinitieatives and other
Employees

Directors and Top Management Nomination and Appointment

(1) Independent directors
As required by the regulations of the Securities an(GEXahdrige Stwoknissibange of
Thaila@E)Tthe Company has defined the Béadtpé Dileateras follows

1. Holding shares not more than 1 pesftardsoivitievotalg rights of the Company, major she
or controlling person including related persons

2 Not being or having previously been a director who takes part in the management, a
advisor of the Company unless the termination of being in such position had occurred
appointment

3 Not being a person related by blood or registration under laws such as parents, spou
executives, its major shareholder, its controlling persons, or such other person who w
the position of exeadivesllarg persons of the Company or its subsidiary

4. Not holding business relationship with the Company, major shareholders, or persons
of the Company, which may hinder ther exeejpmadéhigliscretion, and not being or havil
been a shareowner with significant implication, or person holding controlling powel
business relationship with the Company, major shareholder, or ipef soe Goldipgngontrol|
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unless having vacated from said tenure for not less than two years @BbMBappointme
Q3of the Net Tangib{d Bsgeto the greater.number

5 Nobeing or having previously been an auditor tfehmeajtorspamgholders, or the control
persons and not being a shdressgmicant impbcdtiencontrolling persons, or a manag
partner of the audit office which being the auditor of the Company unless the terminati
had occurred at least 2 years before an appointment

6. Not being or having previously been any professional service provider including leg
advisor who receives more than Baht 2 million annually from the Company, major st
person and also being a shitiresigmicant impbcatiencontrolling persons, or a manag
partner of such professional service provider unless the termination of being in such
least 2 years before an appointment

7. Not being a director appointed as a representaideexdfttine, @amgjanyshareholder or :
shareholder who is related tcstinesftorapargholders

8 Not undertaking a business with similar nature or significant competition with the Com
partner of a partnership, or a director who take part in management, an employee, a s
payroll,avning shares more than 1 percent of all shares with voting right of other cc
business or significant competition with the Company

9 Not having any other characteristics that prevent the exertion of independent opinion
characteristics as required by the Securities and=ethdatienSommission

(2Pirectors and Top Management Nomination

The Selection of Directors

A part of the Board of Directors consists of representatives from major shareholders; |
Limited and Toyo Seikan Company Limited who nominate Japanese directors to be appc
Meeting of Shareholdersaviielgmssdon of the Nomination and Remuneration Committe
of Directédusother part includes the qualified persons nominated by the group of bevera
regular business with the Company and qualifiedspétsointhén itleetciisel are qualified,
knowledgeable, and experienced in various fields which have been useful to the Compe

In the nomination and appointment of the Directors, each person must qualify the F
Securities Exchange Commission and the Stock Exchange of Fhaitdioteshealudlitige the C
principles of the Good Corporate Governance
1. Having the knowledge, abilities and experience to be Bbusiicessas the Company
2.Having a honesty, an ethic and responsibilities, decision making on principle and rea:
3 Having leadership, vision and independence in making decision
4. Able to devote sufficient time to mofstopdrati©ompany
5 Having the correct qualifications and having no forbidden characteristics according tc

Company Act, Securities and Exchange Act, an@thpdraitec(ptesefr@aod of the Compal

such as;
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(D be sui juries;

(QNot a bankrupt, incapable opesmmpetent

(3 Nohaving been imprisoned by the judgment of a cowffevitiehretatedhidopraperty
committed with dishonest intent;

(@Have never been dismissed or removed from government service or a governn
government agencysimment for dishonesty in performing their duties

(BThere shall be no restrictions to prevent a person to belsemees directegdg@odmmgf
The Stock Exchange of Thailand

In event of a vacancy of the Director other than the retirement by rotation, the Boarc
gualified person with no forbidden characteristics as per stated in the announcement o
Commission, the StockoEXtle@lagd, and the legal specification of the Public Company tc
of the Directors for the next Boamtketifinecidrector appointed to fill a vacant position v
serve the remaining term of that vacant position

The Minor SharéRodheris the Appointment of Directors

In order to provide the opportunity to the minor shareholders to propose the Sharer
and nominate a person to be the Dir@dtereforgd\tarc€Eompany had announced the crite
process of which through viatheebesitgpang informed to The Stock Exchange of Thailar
that the shareholders have bémweNenmged Company gives an opportunity to the shar
inquiry and suggestion prior to the date of thesmedimggooye sadimgtorthe Company Secre
Officer at all time

In2 Z, the Company had provided the opportunity to shareholders for proposing the
agendas and nominated persons to be ele#&elirasttne diompd@oherDecentlzer
202but no any proposal

Appointment, Removal, or termination of Directorial positions is summarized as fo

11ln nomination of Directors to replace Directors who compRiretheis isrmasptresbéaitd, of
recruit a qualified candidate who possesses no prohibited characteristics as stated in
Securities and Exchange Commission concerning, the Stock Exchange of Thailand, a
Compamnd propose to the Shavdetidgisee Company gives right and opportunity
shareholders to nominate and appoint any person to be a director at thesmeeting vie
website, this right has not been exercised

2 The SharehttiEstng elects Directors by way of a majority vote, according to the follow
(D) Each shareholder has one vote for each share held
(2Each shareholder has a total number of votes equivalent to the total number of share

carries one vote

(9 Each shareholder is required to exercise all his votes in voting for one or several pe
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(4 Candidates receiving the most votesdesseidegsivader will be appointed as Direc
according to, but not exceeding, the number of Directors to be appointed on that pa
(B In the event that two candidates secure an equal number of votes for the final position
the Meeting will cast the deciding vote
3. Directors may also leave their posts due to fatality; resign (Eitedtivih asofible tiaieottern
Company has received3hefigeatam)jdatier€ourt or the Shdvieetidgsasses a resolution
to remove a Director according to Section 76 of tE2 PafcliaoipatgcksttBe qualifications
as specified in the Section 68 of the Pubi58®mpany Act B
4 In case the Director was vacated other than vacating their office by rotation, the remai
gualified candidate who does nairpbistess cdraracteristiglaesment at the following Board
Directéivdeeting with a vote of not less than three quarters of the remaining Directors ex
position has a period of less than 2 monthsToheoaptdetoinfeetan may serve only the pel
time remaining to completion of such ter

The Development of Directors and Management

The Company promotes and facilitates training and the continuing education for related
Governance system such as, DirectorC MpoagerSentetary, This enables corttiouous impro
work performiainaegdition, in case there is tlig, tie@aimpetay will arrange the orientation and |
visit to educate them on the Company business egpedatptheveorngyariye development
business and organization, the good ocgpolialeagulveoaia of.conduct

Furthermore, the related laws and regulations including dhe otbeareskaid thio maatical
handbook for the new director to well perform the duty

In addition, so as to ensoep#mlittee and experience of the Board of Directors can be
maximum benefit for the Company, there is no limitation to the nhumblectddimes a Direc
any limitations in terms of a retirement age
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Governance of associated companies
At present, the Company has noafiasesiaries or

Internal information Control

The Board of Directors has a preventive measure of unfair using insitlee idoeuotien by rel
management and also emplogteseavho thee Cémipéeynal data, are supposed not to ma
advantage for themselves or their relatives and not to disclose any information to outs
before the important information is publicized

Moreover, the Directors and management include their spouses and minor children w
Compémghares owner have to inform the Securities and Exchange Commission within
the date of buying, purchasing, transferring and%esteavesyahd Gomnpahg Company soont
In the case wherébgnlydransaction with the Company during the year, the Directors and
to inform to the Company whether such transactionerestdeaditiesentieastiias are to
ensure the transparency and fairness\dtithen@atynplaeyirectors and management also re
seriousness of penalty for insider trading

Shareholding by the directors and the management

The Compmuatlisclosed shareholding and changes in the Company shares of the L
management both directiyeathyl in(ieteporic61). Details are under the IhReestingl
information of the Company directors and managgor oimobariiges in securities holding b
Company directors ancentanageers at Decemder 31, 202

The policy to report possible conflithefdimeartesss by

The Board of Directors set up the policy regliieogpitsa@@bmpaagement, which abide by

notification of the Capital Market Supéelroisid Tdand maler to provide the information fol

Company to follow the connected transaction regulations which have possible conflict

Compénpenefit transfers, and benefit for overseeing the Directors and m@ihagement tc

Directors and management have to proceed as follows

1 Directors, management, and related persons shall fill with the Company a report on
form set by the Cef@pany of Directors and submit to the Company Secretary

2 The new appointed directors and management shall report on his interest and submit
within 30 days after an appointment

3 Directors and management shall fill with the Company a report Gimtesastertatieasiadelate
December every year sending to the Company Séoitacyaus it ideri@oagamaidn

During 20the Company director and management members strictly followed the said po
in such meeting agenda having possible cbfidleowdrnteeeSismpany facilitated informe
disclosyrertaining to any conflict of interests by the Company director or management r
informing the riseretaadution to the news system of The Stock Exchange of Thailand
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62 Code of Conduce

The Board of Directors adifnesifte tbkVirtues in carrying out its business operatic
responsible for all stakeholders by placing the emphasis on fair, honest, transparent exe
the principle of good corporate governance in ordés tielegchtgeddocopaonate governanc
organization recognized by shareholders, custamers and stakeholders

The Company has prépavachtSeal Public Company LimitediladealfaSqrdettal
guidelines in the duty performances of all employed3iredtortdabanvipgnhemselves tc
exemplify as a good model, in soliciting employees to intensely commit themselves to a
of their duty performances in order to develop and maintain the Code of @agduct of Cr
Limited to perpetually remain all along with the Companykamgl cadhineuef talloentpioyees
The main topics of the Code of Conduct are as follows

1 A person who has a duty to abideJontheiCode of

2 Recommendations on the Code of Conduct

3 Reporting violations or failing to comply with the Code of Conduct

4 Process of action when receiving complaints

5Protection measures and mitigate thepdai@ggotoplagnant, or those whepmapgrate in
violations occompliance with the Code of Conduct

6 Actions that are unethical

7.Maitoring controls to ensure the compliance

63 Significant Change and Development

The Board of Directors has an irdemtidmenhtirmcarrying out the business operations
Principle of Good Corporate Governance in accordance with the guidelines of the Stock |
has been foreseen to be an important factor in enhancirente#iockyanizatispaehtead
verifiable management system, that will eventually help to build confidence in and as¢
investors, stakeholders and all related parties as well as increasing the competitiveness
consequently lead it to sustainable. business growth

In the year 2024, the company received certification for a quality testing laboratory tt
17025 standards. The company is committed to using technology to improve the produ
quality, by improving the afispecticaterials sent by online, improving the system in comy
that customers have approved in the production process in online, and improving the
plastic cap production data in online.

The Company is aware of its responsibility to be one of the gresmhusiise as emissi
made "Carbon Footprint of Product” (CFP). In the year 2024, the corapantestaitted with
screw cap product and the RiBUrdarfedrscrew cap and will continue to expand the res
products in the future.
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Regarding Social responsibility, the Company s/ @IREN WS USIRVARD 2024" ¢
the Corporate Social Responsibility : CSR which were considered by the Committee of 1
Works, Ministry of Industry, asetisaroponamges recognizes, promotes, supports the opel
complies with the alidCoe p®o nap aen yS oscu banhi tRees
Symbol p with The Centr al divedlieense to us€ thaiHalal
symbaintinuously fofythar2

In 2@2the Company continues to participate in such projects in order to continue to
sustainability.

7. Governance Structure andfonpatiantaieSiisommitse&xecutjves
Employeesl other
11 Corporate Governance Structure

1 The Board of Directors comprises indepeageattive dicesiorsrandleretmtace
Sub committees as follows

1.IThé&udit Committee

1.ZThé&lomination and Remuneration Committee
2. The Management

2.1The Executive Committee
22The Risk Management Committee

Separation of the Roles of the Board of Directors and the Management

The Company defines cleasmdesiiities regarding the Board of Directors Hmel the mane
Board shall be responsible for establishing the policies and®®iraeriagtiteomahtmpsaen
policie¥he management, on other heggimrehiblelder implementing the policies formulate
Board, and ensuring that these are carrigtcoefoss, grean@ddirman and President of the Ci
shall not be the same person, and each must be nominated and elected by the Boa
appropriateness

The Chairman shall not be a member of the management and shall not participate ir
Compéanpusiness; nor shall the Chairman be authorized to sign binding agreements on
This is to clearly define separate role between sugeovisiali potivy, Gorthpagyagement of t
business

The Compavignagement is assigned and authorized to perform many $paiaties under tl
defined for taking responsibilities on overall performance, controlling expenses and |
approved by the Board of Directors in the Annual Policy, complying with HR Policy, sol
affecting to the Coamplamyaintaining efficient communication with related person
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7.2 Information on the Board of Directors
1 The Structue®bard of Directors

The Board of Directors stated iis theidesnplaligsociation consists of at least 7 directol
more than 15 diféctdessgn half of the total number of directors must have.rBselence in tt
Directors must hold qualifications in accordance with the regulations of the Securities a
(SEYand the Stock Exchange(@EJErallantihave any characteristics prohibited by the SEC
Company Act

As of Decemberf83the®@dard of Directors cofnpeisdedif dndRétsee Chanthum, the
Company Secretary Manager, was the seufr&lizegtmethd 8o&vtows

1. MrHirofumi Mi ki Honorary Chairman

2.MrDhep Vongvanichindepend2ineéct@hairman of theBDaatmngChairman
of thexecutive Committee

3. MrPornwut SarasiVmheai r man

4. MrSirote Swasdipanitidepend@inectand Chairman of the Audit Committee

5. MrSatit Chanjavandkualependamect@hairman dfidmeinaamdRemuneration
CommitsedMembedrthe Audit Canmitte

6.MrPongpanu Svetarundrdndependent Divisrtdoer of the Audit Cofvienttberasfdhe
NominationRerdunerafiommittee

7. PrdbiSuwimon Keeratipibulndependaintctor, MestibheExecutive Candiidedsr
theNominadoidRemuneration Committee

8. Mr. Rojrit Debhakam Director

9.MrDhitivute Bul so®kr ector

10MrMotoaki Kiri Director

11IMrTadashi Funah®shector

12MrTakashi Katsuta Di rector

13MrYukihito Nozaki Director and Mehthigxecut@emmittee

14MrHisatoshi  Itsubo Directdtember of the ExecutiveaGoiviainttdehe
NominadoidRemuner&mmmittee

15MrOpart Dhanvarjor Director, Member of theCEremvittemel President

Directors Wignatory Rights on tleh&lbofpany

Directors with signatory rights on behalf of. therGout (Zathsiéulinito NdrBkdashi
FunahabhiTakashi Kaasutddpart DhanvEmpany two of treaghdineed directors must sign
jointly with the Cosgaduayfixed
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Scope of Authoritities@dihe Board of Directors

1.Supervises and manages company operations in accordance with the Company
Association, and the resolutions&ttargholders

2. Establishespsiders and approves vision, missions, strategies, goals and business pol
The Board is also responsible for monitoring implementation by management in acco
policies, plans and budgets with efficiency and effectiveness

3. May appoint other persons to operistbdtissn€ssnpater the supervisiofii o BeaBdard
may also appoint such persons withitne faaithe @ty éeelmed appropriatéeheyBbarBoard
of Directors reserves the right to cancel, revoke, change or amend such authority

4.Considers and approves the responsibilities of any Committee and any significant
operations as deemed appropriate for the benefit of the Company

5. Thoroughly considers any conflichefmtsidstation of the transactions with conflict of ir
conducted for the best interest of the Compaityegmel shangholtlassinterest in the transa
are not be able to participate in decision voakipprpvatesaandransactions

6. Establishes or approves a written corporate governance policy for the Company

7.Establishes the policy and to supervise the system tocdfitiphtyp sugrgort the anti

8. Ensures that the Company has effective internal contral and internal audit systems

9. Considers remuneration for the Board within the limit.approved by shareholders

The SAommittees

The Auc  The Nomination a The Execu

DITEO0IE Committ Remuner&@mmmitte Committe

@ * MrDhep Vongvanich - - Chairman
MrPornwut Sarasin - - -
MrSirote Swasdipanic Chairma - -
MrSatit Chanjavanak Membel Chairman -
MrPongpanu Svetarundra Membel Member -

PrdDrSuwimon Keeratipibul - Member Member
MrRojrit Debhakam - - -

Mr. Dhitivute  Bulsook - - -
MrMotoaki Kiri - - -
MrTadashi Funahashi - - -
Mr. Takashi Katsuta - - -

BE 5 oo ~@eEwWN

MrY ukihito Nozaki - - Member

13 MrHisatoshi  Itsubo - Member Member

14 MrOpart Dhanvarjor - - Member
Remarks  *Chairman of the Board of DirectoPresident Olndependent Director
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The Atterodaof Director for th@2year
( Janu&az02-3 MecemilRé?)

The Boarc The Aud The Nomine Thé&xecuti The 20Annu
Directors Committeand Remune Committe General Me

NameSurname (M@membg @ membhe Committee (5 membe of sharehol

Totd Total 4 (@4 memBer Totdll ( Inémbgr

timdyedr * timdyedr Totdtimdégec timdyear Total 1 tiyes
1 MrDhep Vongvanich  6/6 - - 11/11 1/1
2 MrPornwut Sarasin 6/6 - - - 1/1
3 MrSirote Swasdipal 6/6 4/4 - - 1/1
4 MrSatit Chanjavar 6/6 4/4 3/3 - 1/1
5 MrPongpanu Svetarund 6/6 4/4 33 - 1/1
6 PrdDrSuwimc Keeratipib 6/6 - 3/3 11/11 1/1
7. MiRojrit Debhakan 2/6 - - - 1/1
8 MrDhitivute Bulsook 5/6 - - - 1/1
9. MrMotoaki  Kiri 6/6 - - - 1/1
10. MrTadashi  Funahash 6/6 - - 4/4 1/1
1. MrTakashi Katsuta 5/6 - - - 1/1
12 Mr. Yukihito Nozaki 6/6 - - 11/11 1/1
13 MrHisatoshi ltsubo 6/6 - 3/3 717 1/1
14 MrOpart Dhanvarjo 6/6 - - 11/11 1/1

Remarkrhe Audit Committee has their term for three years, stai28@6rom November 6, 2023
* The Board meeting dttenttdalaeetings was presented eithezaclameurberf dtreesled the meetings
in 2@@r since the members have been in the position of the Board during the year as the case m:
of meetings that was #eld in 202
The current number and position®sDilecOosmediegts the suitability and equity of each sh
groupisvestment .Sthkemajority of the Directors are not executives, in order to preserve ¢
and encourage management credibility

Directors Represenkitagdr@hareholders Listed as Follows

Nippon Closures Company Limited Toyo Seikampany Limited
1 .MrMotoaki Kiri 1.Mr. Takadkatsuta

2. MrYukihito Nozaki

3 MrHisatoshi ltsubo

4 MrTadashi Funahashi
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73 Information aboutdbmsutiees
731 The Audit Committee

As of DecemberBihe @ mpalydit Committee comprised of 3 independent director
MrSirowasdipahitBatit Chanjavaidtamgpadnetarundra and the Internal Audit Office Ma
as the secrétaP@?a totakéiudit Comisitiesetings were convened

Scope of Authority and Duties of the Audit Committee

The Board of Directors has approved and scapdckthef dlnehatititadommittee as follows

1 To review the Canfipangial reporting process to ensure that it is accurate and disclos
accordance with Thai Account Standard of financial reporting

2 To reviewctmpliance of Céanhpiengal Control System and the appropriateness and the
of the Confpdnternal Aalo, revighve Assessment Form of the Adequacy of the Intern
Systetn ensure that the Company has sufficient internal conindbsgstenh Ridqiorpose t
foconsideration

3 To determine the interrfaliaddjppemdence, as well as to approve the appointment, trans
develop and performance appraisal of intéogaklasitiit thhafagsident.

4 To consider the Internal Audit Charter that it is covering objectivdnteuti@kl@ifctceesponsibilit

5 To approve the audit plan and review the audit performance in accordance with intern:
the consideration of budget and manpower is in the internal audit office

6 To review the Camparptiance with the law on securities and eXshiaggtibestam@ihange
the laws relating to th&sRusmEases

7. To review the Cwmgmatey of conduct and the effective process for monitoring compli
enforcement of this code

8 To review the Csmpaioyruption procedures to ensure the effectiveguatelmiasasf with th
governance bdteefforts start from promoting and raising awareness, assasslag the risk
incorporatingrdaetive preventivasystéras to give consultation and follogangpsarihat there
with the-aemitiuption policy.

9 To review the Compaiowing process and arrangements by which estal@jeddersd any o
may, in confidence, raise cqmussiveabguropriasetidranin financial staddmentatters to
ensure that the investigation is independent and appropriate monitoring

10 To consider, select and nominate an independent péssanditoheatite tC @rggeose the
remuneration of Cempaihyr to the BDaattofs, to attenthanagement meeting with an
auditor at least once a year in ordep{orgeth auditoer matter

11 To review the Connected Transactions, or the transactions that may lead to conflicts
they are in compliance with the laws BnedglidaEEeznbaage are reasonable, accurate, cor
transparent and for the highest benefit of the Company

12 To review the risk management policy, compliance and the nitejgtidicatandsér the Con
oversight risk management to ensure it is appropriate and effective
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13 To prepare a report of Audit@Cporatte€&overnance, and to repsrammiine Emapany

14 To report the performance of the Audit Committee pRipadedstofttiee Boamtbany on a
quarterly basis

15 To review and evaluate the Sufficithvydit&loatroiitee charter and propd3edottite Board o
for changing approval

16, To perform anguatilkerin accordance to laws or assigned by the Board of Directors of 1

approval from the Audit Committee thereto

The report of Suspicious Circumstance and Significance

Apart from the mekuiiboeity and,Diodies@dmmittee also reports the suspicious circumstanc
has significance as follows
1 Inspetite matter informed by tRedloliprange of the auditordospidithes circumstance
that director, management aeapgnsisdeifor the Eappeatyon commits an offence unde
the rules of Securities anfNExBaabgand report the result of preliminary inspection to S
and Exchange Commission Office and the auditor within thirty days after received by
2 During undertaking the duties, if the Audit Committee find the suspicious act or transa
effect on the Cénfipamgial position and operation result, the Audit Cdbamiéayshall repo
Board of Directors to remedy the matter under the period of time accepted by the Auc
1 A conflict of interest transaction
2 A corruption or an important unusual matter or a fault in the internal audit system
3 An infringemémvefand regulat®esunties and Exchange Commission concerning, t
Exchange of Tlaaithtiee Public Company Act

In case that the Board of Directors or the management fails to remedy aforesaid mat
member shall rep@etutities and Exchange Commission Thailand or the Stock Exchang

The responsibility of the Audit Committee
The Audit Committee is responsible to the Board of Directors in carrying duties and resg
Board of Directors while the whole Board of Directors is responsible to all of activities pe

732Th&lomination and Remuneration Committee

As of December 81h@@omBaNpmination and Remuneration Committee comprised of
namely, $atit ChanjavavidRkahgpanu Svetgpuddir&8uwimon Keerdipitisatoshi Itsubo

and tHeompany Seastéing secrdta@2a total3dfiomination and Remuneratisn Committs
meetings were convened

Scope of Authority and Duties of the Nomination and Remuneration Committee

Thé&lomination and RenLmaratibexs approved and scoped the authoritilamdnduioes of the
and Remuneration Ganfolives
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1 To formulate policies for submission to the Board of Directors as follows
11 Policy, criteria and method for nomination of the directors and president
12 Policy, criteria and method for payment of remunerations and other benefits to the
committee and president
2 To select and nominate the persons with suitable qualifications to the Board of Directt
21 Directors
22 Sulcommittee members ctoaanimitteldigned with authority, duty andinelydrsibility
the Board of Directors of the Company
23 President
3 To supervise the Board of Directors of the Catsgaeyanceosarpahants artheuitable to
organization, including adjustment in response to the changing environment
4. To consider and propose the remuneration and benefits of Directors and President t
duties and responsibilities
5 To set the performance evaluation guidelieeslohterdsdastfarrdance to be propose adjL
the compensation and annual bonus to the Board of Directors
6 To follow up the succession planning of the President and proposesiolé¢neBeast of Di
once a year
7. Report on the performance of the NRC to the Board of Directors of the at least once &
8 To perform any acts designated by the Board of Directors

To work in the scope of abibanimgtihre and Remuneration Committee has the power f
managemectipsehead or the stabihgbaing Concerned to provide opimeatiag}eshthe

the required documeadslition to the performance of duties under the authority of this
Nomination and Remuneration Committee may seek advice from independent exter
professionals if deemed necessary. @hd @opnppngteabionsible for all expenses

733 Thé&xecutive Committee

As of December8ihe @dmpdiyecutive Committee comprised of 5 mBxiners, namel
VongvaniiaDrSuwimon KeerddpiiukihNmzakiy. Hisatoshi, Mndymart Dhaneagiahe
Compabgcretary as the se@@asytotall@Executive Corfsniiéeings were convened

Scope of Authority and Duties of the Executive Committee
Th&xecutvemmittes approved and scoped the authorifyaod it € odshiiedows
1 Screening

11 Policy, direction, strategies,stnacage@edtusiness operation

12 Business plan and annual budget

13 Investment
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2 Approalthority
21 The recruitfeeleiction of aeaeutive in the Vice PrasmadingMel the rules designed by th
Nomination and Remuneration Committee
22 To set the performance evaluation guidelines of executive (g\e cksidiemim the Pres
evaluate the perfamaaijgsting the compensation and annual bonus
23 Investment project in the capital nptazcetdBidd/Aiot exdgedrO0 MB
24 Increase budget for tiefmsiectufiapproved by the BORmMHMB bakoeed 30 MB
or Baof previous budget whichever is higher
25 Increase budget for tfenpmgdtsben spendingppreved budget not exceeéal0 MB or 2
of previous budget was approved
26 New minor @sgefis not included in budget nottenedethbngBot excdeh0 MB
3 Follow and supervisory the operations
31 Strategy, plaprajett including in annual business plan whidly hlaeeBmaappfoved
Directors
32 Financial performance of the Company
4. ReporthaBoard of Directors
41 The investment project and Vice President |ExelcapipeiGiechbytthe
5 To perform any acts designated Dyr¢lotoBoard of

Regarding the scopes of authority, the Executive Committee is authorized to call for
heads of offices, or employees conagrinézhts) ptesahtneetings or submit nedessary docu
addition to the performance of duties under the authority of this Regulation the Execu
advice from independent external consultants or other professionals if deEmed necess
Company will be responsible for all expenses

734 Risk Management Committee

The Company has established the Risk ManagemenvViCamsitest t@avprigedot
member and the President s@ivaidnaanthed the Corporate Planning Mamager as a m
secretary, in order to ensure that the Company has managed efficiently and shall achiev
to prepare for the incident which may occur in the futurésampkeafiigon to the Company

Scope of Duties of the Risk Management Committee

1. To determine and review the risk management policy, objectives, and framework of ri:
covering important risk, to propose to the Board of Directors

2.To supervise and support the organization risk management operation to be in line
business target, as well as circumstance which has been changed

3. To determine the meetings for screening the reports of operation, according to the ris
following of risk status and progress af risk management
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4.To give recommendation in the operation of improvement, revision, following and eva
risk management measures and efficiency in risk management

5.To consider the reports of organization risk management result and opinion regardin
well as guidelines to determingAtitigratitiarPdana development of risk management syst
continuous efficiency

6. To report about organization risk management result, to summahzdiriSostatiitet prop
and tieoard of Directors, for acknowledgement at leatt casditherpas guadeiant event,
affecting the organization significantly, report to the Board of Directors for acknowledc

74 Information about Management
Th&lanagenoémb€ompany as of DecembeoBpyi282roémbers presented:as follows

NAMEURNAME POSITION
1 MrOpart Dhanvarjor President
2 Mr. Yukihito  Nozaki Senior Vice Presetdntical
3.Mrs. Jiraporn Nuthong Vice Presidenance and Accounting
4. MrHassapong Variphanvor: Vice Presideant
5.M. Ariya Dhananukull Vice Presideale
6 Mr. Buncha  Triyapunjavi Vice Presid@uoality Assurance
7. Mr. Charin Vanichvatan Vice Presidesthnical

The Duties of the Management

1. Manages the operations according to thieatesyoes, pisigiees, plans and goals approved |
Board of Directors, the Articles of Association of the Company, and resolufions passec
Meeting and Sharde&terg

2.Manages the operations according to the Corporate Governance Policy.approved by

3. Prepares annual plan and budget for approval form the Board of Directors and strictl
and budget expenditure according to the approved plans and report progresses and
Company to the Board W Bataagarsgularly
The Board of Directors and the management has no illegal records in the past 10 yes

56lheRepodoncerning information disclosure

A 93 uaoeo®@ PO



Th&€ompany Secretary and The Secretary to the Board of Directors

The Company has established the Company Secretary Office comprising of qualifie
experience to give information, legal suggestions and related regulations to the Board
duty, and also coordinateeallsttepaoimorm with the resolution passed by the Board in or
with Good Corporate Governditee Bosaucdpdée Directors Ri®eta@dfid\pril 25, 2018 passed
the resolution to apRaitne&€hanthum, the CompdhygeSeleneagsr @s the Company Secreta
Secretary to the Board of Directors and Secretary to Executive Cofhraitidadn effectivi
Secretathth\bmination and Remuneration Committee on &fféofifrersimte March 1

The Duties @dhgpany Secretary and the Secretary to the Board of:the Directors are

1 To coordinate the schedule for the Buzetingf &lirgetonound and the date for Annual Gener
of shareholders as well as infufrPirthadéomahce

2 To prepare the Meeting agenda, doctuntbetSaad ddliveectors togetkéngyitiotibe

3 To prepare the Shamebetawysagenda, documents and to deliver to the shareholders togett
notickr addition, manage the meeting smoothly and to comply with laws

4 To attend the meeting and prephee Baacdesf drantbtbe shareRoléetsng, taking
important matter, questions and useful suggestions during the meeting

5 To follow up the operation to conform with the resoluti@msl ahéh 8 izvetthiskeig clots
report to the &daegieriodically

6 To give information or suggestions to the Board of Directors and the management t
compliance with the laws and regulations of the Securities and Excliaogar@@mmissio
of Thailand including the best practice of the Listed Company concerning the good gove

7. To prepare Fdrrob@erning the information disclosure and the annual report with the cc
information complying with the regulations of the Securities and Exchange Commissic
of Thailand as well as to deliver to alicaRtetisigare@dlidensnual report only

8 To prepare the Bpeafitesand registration which have been carrected and updated

9 To submit a copy of the report concerning the interest related the Board of Directors,
related persons to the Chairman and the Chairman of the Audit Committee within 7 day
received

10To keep the documents as follow in complete, 4pstaanatie, madrsemple
- Meeting notices and minutes of the BoaetinfBinddtoesSharebetaeysncluding all

meeting documents
- Annual report
- Director registration
- Report of Information concerning the interest related to the Board of Directors, th
related person
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11To give the Camipémynation to shareholders, investbos; aord maddystsset up the meeting
for all related parties periodically
12To perform any other acts as spifibatan tiehe Capital Market Supervisory Board

Direats and Management RekometatyoRemuneration

In 2@2the Annual General Maetider Shetgpdls, 20thas approved the remuneration of th
totalddirectors in amount 8iL@aAtL oy the retainer fee and meeting attendaote fee of tt
Directhmeeting attendance fee the Audit Cattemtiaeceeetithee Nomination and Remune
Committee and retainer fee of the Exdestivibéibasnaiies/s

Baht/ Person
ltem Position Retainer fet Attendance

_ Chairman 4500( 35000
The Board of Directors Director 3000 25000
_ _ Chairman - 30000
The Audit Committee Director i 25000
The Nomination and Remunere Chairman - 30000
Director - 25000

Chairman 30000 -

The Executive Committee )
Director 25000 -

Remark

- Theneeting allowance for Directors iisli2ineaiditavho are not ths ©mupanys
- Thenonthigmuneration for Directors will Belpeadtor S hai

Remuneration of the Board of Dir€cioiraittied Siap the4mar (220N

For the fiscal year ended DecériteeaBdy2i02muneration paid to the Board of Directors &
Retainer fee of the Board of Directors of 3,420,000 Baht, Attendantd 8800fBadtBoard of
Retainer fee of the Executive Committee of 660,000 aimit&#h@sy wnichahes 5006

Baht, making the total remutveD@ioBadits,
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UniBaht

The Board of The Aur The Nomin¢ The Total
Directors Commitand Remune Executi per pers

Directors Committer Commit
Retaine Attendal Attendar  Attendanc Retaine Total
feé& feé fee fee feer
1 MrDhep  Vongvanicl 54000 21M00 - - 360,00 111M0C
2 MrPornwut Sarasin 360,00 150000 - - - S51MO0
3 MrSirote  Swasdipar 3 000 150000 1 2000 - - 63M00
4. MrSatit Chanjavan 360,00( 150000 100,00 9,000 - 70M00
5 MrPongpar Svetarundr 360,00( 150000 10,000 75000 - &85000
6 PrdDiSuwinr Keeratipibt 360,00( 150000 - 7,600 300,00 85000
7. Mr. Rojrit  Debhakam 3 @000 50,00( - - - 41M00
8 MrDhitivute Bulsook 360,00( 125000 - - - 435000
9 MrMotoaki Kiri Not receiNot rece - - - >

10 MrTadashi Funahashi Not receiNot rece - - - -
1. Mr.Takashi Katsuta  Not receiNot rece - - - -
12 MrYukihito Nozaki Not recei - - - - -
Not receivt -
360,00

13 MrHisatosh Itsubo Not receiNot rece

14 MrOpart  Dhanvarjor 360,00( - - -

Remarl h®irectors who also reserve #hen@oagesmngnt are not allowdhdtiandaince
fee dhe Board and retainer fee of the Executive Committee

The Managénigrnuneration

In 2@2the Managé&memuneration which included 4 executives relatively under the Pr
persons equally assigned to the same rank of those érsumutives éon@uidé of Baht
28,164,736 details as follows
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Year 20 Year 2 Year 20
Number Amount Number Amount Number Amount

Remuneratl Executiv.  (Baht Executin ([Baht Executin (Baht
(Perspn (Perspr (Persdr
Salary, Annual 7 27,660,( 7 21,927, 4 12,555,¢
and Retiremen
Compensation
Provident Func 3 504,86¢ 4 571,70 3 580,9¢
Total 28,164, 22,499,2 13,136,¢

However, the Company considered the executives as permanent employees and are ok
their own function and line

OthdRemuneration
-None

Remunerdlicy

The Nomination and Remuneration Committee is responsible for determining the rem
Directors and teerSatittees to be further proposeddoshi®Board sti deesp cnrgs i b i
andeer asvthdd mpsmedsyomparable to those of listed companies in The Stock
of Thailand which have the similar size of business and being e {Gerspaneyihddsiiaksect
the€Compensation of Listed Company Survey with the Institute of Thai Directors every 2y
can use the information for deterfrenmigeliatictorsppropriately which will be proposed for
by an Annual Shareholders Meetiklgoegengidearthe duties and responsibilities of the
concerned and the gaganyance

The executreesunerations shall be considered and approved with regard of the policies
Directofde levels of exgautiuasrations shall be comparable to those of companies in the
taking into consideration of the duties and responsibilities, individsgdgrérforarmece, the
with fairness, to motivate the high professional and standard ones to work with us longe
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75Information about Employees

Employees

As of 31 Decemdenh€0npany db&employees

In 2@2the Company paid the compensation to ®iEadv&Bahbtalihg form of salary,
bonus, attendance reward, overtime, ahteo@wnpaifaresd contrifutaddenthiéund for
the year4d02he amoit®P DBaht

Provident Fund of the Company

The Company had founded the provident fund comply witle 2dgiS&Gialretyuf@oonstao
employe®ng term salimggund will help the employee to gather their owetisavongs for us
resign from the Company, subsequently the Company had registered the fund to be u
BE253For the emptoy@@mulative gathering which will ded#csditang, emppbtoyee has a right
to choose from ratio percentage to salary depdndsdolitipepaeaimepeescan choose themse
the proper investment plan while the Company shall contribute to the fund by these detze

Year of service Contribution(paticentageata)y
Less than 7 years 5

7 years to less than 10 years75

10 years over 10

In case that the employee registers to the fund before 1 January 2003, the Company sheé
7 and 10 years of.services

As of December8ih@@mgangovident Fund has a total contdbistio0dcfizd o

which comprised of

1.Crown Seal Public Congmhnggistared fund44iavamgbers included management, totalil
227,707, 3@aht

2. The registefddster Pooled fund, Crown Seal Public Ctanaifyrhienmieersimg|uded
management, #1alB§,20Baht

3. The registeridster Pooleddnace mixed not%vEr@bn Seal Public Commanrty, Limited
havirOnembers included manage@sis IGA(BP2

Employee Dispute in the Past 3 Years
-None

Personnel Development Policy

The Company has assessed the current labor situation and invested in developing the |
advancement of its emplOy@ed Jompany focused on training and developing the potentia
at all levels, depending on the needs of the organization. This started with identifying sk
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for training, upskilling, and reskilling to ensure that all employees have key skill sets that
strategy and vision. The Company therefore places importance on investing in employe
support employe&iaping their capabilities and enhancing their professional skills to the
example, operational employees will focus on training in operational techniques, qualit)
department heads will focus padpdgnmgriagement and adjusting their mindset in working :

The Human Resources and Organization Development Department has organized trair
potential of employkesyeéad 2@ Company proxidéung couiRkesined 163 glastl
employees participated in tB@nAaersanefusing the [BKBFI@aht categorized into.

1 Inhouse TrallZ@hgasss(Planned 16&$EHK3&@mployees participated
1 Public Trainifgclasss 16%mployees participated

The course outlines for the training4¢amrducted in 20

x Number of training hours/ seminars
Employee Average212DalPersbriear
Supervisotecutiveerages.0@alPersbriear

MASTER PLAN OF N gl
DEVELOPMENT
72 kangas 163 qu N
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In addition, the Company has established channel for direetgioyeesicatmidingtiththe

Managemdaetsmployees meeting, at least, 2 times a year in order to give the employee:
the operation results including the ways manlagéCoemas/well as the opportunity in exck
ideas and opinions between the Management and employees in order to lead to the im
and creations of good relations between the Management and all employees within the
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Human resources are some@Gumgpaingt pleces great importance on. Every employee has
potential. @rapany has prepared appropriate development plans for employees at all le
abilities according to the specified job posiiiimzaydaadsiefimed the skills and character
required in each career (Competency) and drawn out the potential in individuals to focus
management based on the CQES corporate values.

In 2@2the Company organized the trainings to give explarmatdabdQ tmel Griropatiyuously
in order to enable the employees to have correct understanding on and properly obser
andAnCorruption in the same direction, in this respect, which enghisasisatioas phaced C
compliance with the € @uogary Ethics in 11 points including the channel in lodging compl
in responding to the complaints when received in the case where a performance in viola
of the Company has been discovered

76 Other Important Information
Auditor Remuneration

1 .Aldit fee
Audit fee payable to Office of auditor shown as details below
-Fiscal year 2022 equalto 1,300,000 Baht

-Fiscal year 2023 equalto 1,300,000 Baht
-Fiscal yead 2gRal td 38(M00 Baht

2 INon audit fee
Service fee for observe and certify the destruction of registquaditprsidunctardv/hich u
payable to Office of auditor shown as details below
-Fiscal year 2022 eg0A1G0 Baht

-Fiscal year 2023 eg0A1G0 Baht
-Fiscal yea# 26@ual ta30000 Baht
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