
 
 

Announcement No. 7/2026 
Business Continuity Management Policy: BCM Policy 

 
Crown Seal Public Company Limited recognizes the critical importance of maintaining preparedness to 

respond to and mitigate the impact of potential crisis. This ensures the continuity of business operations, protects 
the interests of stakeholders, complies with good governance, and supports the achievement of sustainable 
growth objectives. The Company has established the following Business Continuity Management Policy for 
executives and employees: 

1. CSC shall establish and maintain a Business Continuity Management System (BCMS) aligned with its 
business operations by developing a Business Continuity Plan (BCP). This plan shall be implemented 
effectively in an integrated manner across the organization. The system shall also be continuously 
reviewed and improved to ensure its ongoing suitability and effectiveness. 

2. CSC shall establish an overall risk management structure and designate responsible persons to monitor 
situations, assess the severity of crisis events, and determine appropriate response measures. This is to 
ensure effective control of incidents and a timely return to normal operations, with an emphasis on 
minimizing potential losses. 

3. CSC shall monitor and review the effectiveness of the Business Continuity Management System at least 
once a year, or whenever significant changes occur, to ensure that the system remains effective and 
capable of responding to crisis situations that may impact business operations. 

4. CSC shall promote and support all executives and employees in enhancing their awareness, knowledge, 
and understanding of Business Continuity Management, thereby fostering effective implementation and 
cultivating a risk management culture within the organization. 

5. CSC shall report on the status of Business Continuity Management System to the Executive Committee for 
acknowledgment and consideration of continuous improvement. 

Announced on January 19th, 2026 
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