Part 2 Good Corporate Governance
6. Corporate Governance Policy
6.1 Policy and Good Corporate Governance

The Board of Directors is committed to operate the business in accordance with the principles of good
corporate governance and guidelines of the Stock Exchange of Thailand. The Board of Directors believes that
corporate governance is an important factor that will bring not only success to its business, in terms of effectiveness,
disclosure and transparency, but also maximum benefit to its shareholders and fairness to all stakeholders
operations, and to nurture a sustainable growth to the firm. The Board of Directors has established the corporate
governance policy being the guideline of business operation for directors, executives and employees of the

Company. It has been disclosed on the Company’s website www.crowseal.co.th, at Investor Relation section.

In 2012, The Corporate Governance of Listed Companies Survey Committee has developed the criteria of the
survey to comply with ASEAN CG Scorecard and best practice of international standards. Thus, the Company is
committed to the revised principles of good corporate governance by The Stock Exchange of Thailand, to attain the

highest international standards of good corporate governance.

In 2017, the Office of the Securities and Exchange Commission (SEC) issued the Corporate Governance Code
(CG Code) as the practice of the Board of Directors for applying to their business for good performance and profits
in long-term that will be reliable for shareholders and surrounding people as well as for building sustainable value
for business. The major content of this code is based on the Principles on Corporate Governance for the listed
Companies 2012 of the Stock Exchange of Thailand (SET) but its order of presentations is adjusted to meet with the
context of the director’s duties. The Board of Directors had already reviewed and considered to apply this CG Code
based on the business context of the Company to be consistent with the Principle on 2017 Corporate Governance

of SEC. The practicing guidelines according to the Corporate Governance principle as follow:

1. Rights of Shareholders

The Board of Directors recognizes shareholder’s rights by encouraging them to exercise their rights and avoid
violating those rights. ; basic rights of shareholders, right to obtain relevant and adequate information on the Company in
a timely manner and on a regular basis, right to participate and vote in the shareholder meetings on any transactions that
affect the Company. The Board of Directors shall operate not only in accordance with the principles of corporate
governance for listed companies of the Stock Exchange of Thailand, but also realize to other rights of shareholders, which

are more than specified in laws, listed in the Company’s website www.crownseal.co.th in the Investor Relations section.

1.1 Basic Rights of Shareholder
The Board of Directors recognizes the basic rights of shareholders. We believe that our best effort to exercise all
policies and practices of the rights of shareholders mentioned herein are strictly complied with fairmess to all stakeholders,
and also relevant rules, regulations, shall ensure our shareholders to rely on and be confident to invest with the Company.
The Company shall encourage and facilitates all shareholders to exercise their rights as follows:

e Rights to buy or sell shares.



e Rights to receive adequate information in a timely manner and in an appropriate form for making decisions.

¢ Rights to receive share certificates and rights to transfer shares.

¢ Rights to participate and vote in the shareholders meetings, and make decisions on any changes in importance
policy of the Company or any issues that needed to be approved by shareholdings’ meetings such as
amendments to the articles of association or memorandum of association of the Company, capital increases or
decreases, and the approval of extraordinary transactions, etc.

¢ Rights to elect or remove members of the Board, appoint the external auditor.

e Rights to express their opinions and ask questions related to the Company’s operation.

e Rights to vote by proxy.

e Incasethe Company’s operation result has profits and carries no accumulated loss, the shareholders have rights

to share in profits of the Company.

1.2 Shareholders Meeting

In 2025, the Board of Directors has not only operated in accordance with the basic rights of shareholders, but also

supported the additional acts for shareholders as follows:

e Schedule for shareholders’ meeting

The Board of Directors has a duty to call an Annual general meeting once a year within 4 months from the end of fiscal
year of the Company and it may call an Extraordinary meeting to discuss any other important matters, which affects on
the benefit of the shareholders. In 2025, the Company had called the Annual General Meeting (The 32" Meeting) on April
25,2025 at 10.30 hours to be solely by Electronic Meeting method only according to the Emergency Decree on Electronic

Conferencing B.E. 2563 and the related laws and regulations.

e The Invitation notice to the meeting

The Board of Directors recognizes the rights of shareholders to receive adequate information in a timely basis
and in a form appropriate for making decisions. The invitation notice to the meeting which contains adequate
information, such as, agenda which will be clearly defined whether which agenda is for the information or for the
consideration purpose. The supporting documents for each agenda will include the opinions of the Board to facilitate
the decision making as well. In 2025, an invitation of the meeting was sent at least 14 days prior to the meeting. The
invitation notice and supporting documents were posted on the Company’s website, announced via the Stock
Exchange of Thailand’s website to inform the shareholders in advance for 30 days before the meeting, and also
announced in the daily newspapers consecutively for 3 days, not less than 3 days prior to the meetings. The Company’s
telephone number was also provided for any enquiry may need. The Company published the minutes of the Annual
General Meeting of Shareholders (AGM) on its website within 14 days of the meeting and notified the Stock Exchange
of Thailand (SET) on May 6, 2025.

e Proxy to attend and vote in shareholders meeting
When shareholders could not attend a meeting in person, the Company shall encourage the exercising of

attending and voting rights by shareholders, at least by appointing their proxy or the Company’s Independent



Directors to vote on their behalf. The details of 5 Independent Directors of the Company are entirely attached to the
Notice of Annual General Meeting for their considerations. The shareholders can direct their vote guideline by fill in
the proxy “form KOR” which has been sent to the shareholders as an attached document with the invitation notice,

or the shareholders can download it from the Company’s website.

e Preparation for shareholders meeting and Registration
The Company provides one hour registration prior to convening the meeting, a computerized registration and

vote forms shall be facilitated properly, as well as the revenue stamp shall also be free serviced

e Attending shareholders meeting by the Board of Directors

The Board of Directors recognizes the importance of the shareholder meetings, all directors shall attend every
shareholder meeting. The shareholders shall be given an opportunity to make comments and inquires by the
Chairman. The minutes of shareholder meetings shall be prepared where all enquiry and important comments shall
be recorded. In 2025, 14 directors from the total of 14 directors, all executives, legal representatives and external
auditors attended the annual general meeting of shareholders in order to receive shareholders’ opinion and answer

their questions.

1.3 An Extraordinary Meeting

Apart from the Annual General Meeting, the Board of Directors may convene an interim meeting called “an
extraordinary meeting” to discuss any other matter proposed for approval by the shareholders In addition,
shareholders may request in writing to the Board of Directors to call for an extraordinary meeting by specifying the
matters to be considered. The Board of Directors shall call the extraordinary meeting as requested by shareholders

within 1 month after receiving the notice of shareholders.



