Supply Chain Management

Crown Seal Public Company Limited manages its supply chain with a commitment
to driving sustainable growth alongside business partners. The Supplier Code of Conduct
serves as the baseline for all supplier collaborations, covering critical areas such as human
rights, labor standards, and environmental impacts. The Company communicates the
Supplier Code of Conduct to at least 90% of suppliers.

In addition to enforcing the Code of Conduct, the Company integrates sustainability

criteria into new supplier selection and conducts regular ESG risk assessments and on-site
audits.

Annual assessment of compliance with the Supplier Code of Conduct and
sustainability requirements using appropriate methods including:

1. On-site audits by Crown Seal Public Company Limited’s team
2. Questionnaires
Performance Reporting in 2025

» More than 80% of all suppliers were assessed performance and ESG.

» 13 out of 13 targeted suppliers were audited on-site, and all successfully
passed the assessment (100%).



